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Ooecvkuti HayioHaNbHUL eKOHOMIYHUL YHIgepcumem

PO3BUTOK METOANYHUX OCHOB 3ABE3IIEYUEHHS
E®EKTUBHOCTI YIIPABJIIHHSA ITEPCOHAJIOM TYPUCTUYHO-
PEKPEAIIIMHUX HNIIPUEMCTB B YMOBAX
TPAHCHAIIOHAJII3AILIIT

PA3BUTHUE METOJUYECKHUX OCHOB OBECIIEYHEHUSA D@PPEKTUBHOCTH
YIIPABJIEHUA NEPCOHAJIOM TYPUCTCKO-PEKPEAITMOHHBIX
HPEJANIPUATHUHU B YCIIOBUAX TPAHCHAIIMOHAJIM3AIINHN

DEVELOPMENT OF THE METHODICAL BASIS FOR PERSONNEL
MANAGEMENT EFFICIENCY OF TOURIST AND RECREATIONAL
ENTERPRISES IN TRANSNATIONALIZATION CONDITIONS

Y cmammi poszenanymo cymuicms nowsmms «egeKmuenicmes YNPAGNiHHA NEPCOHANTOM»
K eKOHOMIYHOI Kameezopii. Ilpoananizo6ano npuuuHHO-HACIIOKOBI 38 S3KU MIJIC PI3HOBUOAMU
epekmugnocmi ma 3anponOHOBAHO 3ACMOCOBYEAMU KAY3ANbHUL MemoO 0/ OlaeHOCMUKU
npooIeMHUX napamempieé y NOKA3HUKAX eheKmUHOCmi, 30Kpema, YNPAaGliHHA NepCOHATIOM.
Buseneno ounamixy ma menoenyii po3eumky nioxooié 00 U3Ha4eHHs 00CII0HCYB8AHOI Kame2opii
3 YPAXy8awHAM NpOYeci8 MPAHCHAYIOHANI3aYil mMypUCmMudHO-peKpeayiunux nionpuemcms.
Hocniooceno naykosuii i meopemuunuti O6azuUc eghekmueHocmi  YNPAGLIHHA NEePCOHATIOM
MYPUCIMUYHO-PEKPEAYItIHUX NIONPUEMCME MA NPOAHANI308AHO ACNEKMU 6MIiNeHHA U020 8
Npakmuyry OislbHICMb. 3anpONOHOBAHO AN20PUMM 3a0e3neyeHHs eqQeKmueHoCmi YpasiiHHsL
NEePCOHANIOM MYPUCMUYHO-DEKPEAYItHUX NIONPUEMCME Ma 3A3HAYEeHO BION0GIOHI HAnpAMU
OisinbHOCMI 051 NOKPAWEHHS DIBHS eheKmuUeHOCmi, wo 8i00UBAIOMbCs Y KOHYENMYalbHOMY
nioxooi. Haeedeno cxemy npobnem i npuHyunie egekmueHo20 YNPAGIIHHA NEPCOHATIOM
nIONpUEMCME Kypopmuo-pekpeayiinoi cgepu. Busznaueno ocobaueocmi npocHo3yeanus o0ca2ie
nompeb y 1100cbKux pecypcax mypucmuuno-pekpeayitinux THK.

KuarouoBi cjoBa: e(peKTHBHICTb YNpaBIiHHSA IEPCOHAJIOM, TYPHUCTHUYHO-pEKpearlliiiti
nianpueMcTBa, TpancHamionanizanig, THK, TpancHanionansHi koprnopailii, epeKTHBHICTb.

B cmamve paccmompena cywHocmb  nousmusi  «d3¢hgpekmusHocmb  Ynpasienus
NEePCOHANIOM» KAK IKOHOMUYecKol kamezopuu. [Ipoananuzuposanvl npuiuHHO-C1e0CHEEeHHblE
C853U MeAHCOY PA3ZHOBUOHOCMAMU IPDEeKMUSHOCMU U NPEONOHCEHO NPUMEHAMb KAY3aIbHbllL
MemoO 01 OUaeHOCMUKU NPOOJIeMHbIX NApamMempos 6 nokazamensx 3ggexmusnocmu, 8



4aCMHOCMU, YNPAGIeHUs NePCOHANIOM. Buiasnenvl Ounamuxa u meHOeHyuu pazeumus noo0xo008
K onpeodenenulo UCCiedyeMou Kame2opuu ¢ Y4emom npoyecco8 mpaHCHAYUOHAIUZAYUU
MYPUCTNCKO-PEKPeAyUOHHbIX npeonpuamui. Hccnedosan Hayumvlil u meopemuyeckuil Oasuc
aghpexmuenocmu  ynpaenenus NepcoHAiIOM MYPUCHICKO-DEKPeAYUOHHbIX NPeOnpusmutl U
NPOAHATUIUPOBAHBI ACNEKMbl BONIOUWEHUS €20 8 NPAKMuU4eckylo oesamenvHocmy. llpednoicen
anzopumm obecnedenus d¢hghekmusHocmu ynpasierus nepcoHaIoM MmypucmcKko-peKpeayuoHHbIX
npeonpusmull U YKA3amvbl COOMEEMCMEYIouue HAnpasienus OesmenbHocmu Oisl Yay4uleHus
VpOBHsL 3¢hghekmusrnocmu, ompadxcaemvie 8 KOHYenmyaibHom nooxoode. Illpusedena cxema
npobnem u NPUHYUNO8 3PGeKmueHoco YnpasieHus NepcoHaIoM NPeOnpUusmull KypopmHo-
pexpeayuonuou cghepvi. Onpeoenervt 0cOOeHHOCMU NPOSHO3UPOBAHUS 00bEMO8 nompebHocmell
8 uenogeueckux pecypcax mypucmcko-pexkpeayuonnvix THK.

KialoueBble cjoBa: 3p(GEKTUBHOCTh  YIOpPaBICHUS  NEPCOHAIOM,  TYPUCTCKO-
peKpeauMoOHHblE  TpeAnpusaTvs,  TpaHcHauuoHanmu3auus, THK,  TpaHcHanmoHanbHbIE
Kopropamuu, 3pPEeKTUBHOCTD.

The essence of concept "personnel management efficiency” as the economic category is
lighted in the article. The causal relationships between various types of efficiency are analyzed.
This causal method is proposed to use to diagnose the problem parameters in terms of efficiency,
including personnel management. The dynamics and trends of approaches to determining the
categories are studied, taking into account the processes of transnationalization of tourist and
recreational enterprises. The scientific and theoretical basis of personnel management efficiency
of tourist and recreational enterprises are studied and the aspects of its implementation on
practice are realized. The algorithm of personnel management efficiency of tourist and
recreational enterprises are proposed. The relevant activities to improve the level of efficiency
that are reflected in the conceptual approach are noted. The scheme of the problems and
principles of personnel management efficiency of tourist and recreational enterprises are
proposed. The features of forecasting the volume needs for human resources and recreational
tourist TNCs are defined.

Keywords: personnel management efficiency, tourism and recreational enterprises,
transnationalization, TNCs, transnational corporations, effectiveness.

Beryn. T'moGanbHi TeHIEHID TpaHCHalloHaI3alli €KOHOMIKH, HOBITHI
TpaHchopmaiii y cdepi TypusMy 1 pekpeanii OOyYMOBIIOIOTh CTPYKTYpPHO-
(yHKLIOHATBHI 3MIHM B YOpPaBIiHHI MEPCOHAJIOM TYPUCTUYHO-PEKpEALIiTHUX
MIANPUEMCTB. TeopeTuyHi, METOAOJIOTIYHI Ta MPAKCEOJOriuyHl acCleKTH
YOPABIIHHSA ¥ PO3BUTKY MEPCOHANY 3 YPaxXyBaHHSAM Cy4YaCHHX MOTPEO BUCBITIEHO
B poborax Boiitka C. B., Mensauuenka A. A. [1], Bunorpaacekoro M. 1. [2],
banabanosoi JI. B. [3], BunorpamoBoi O. B. [4] Ta in. Bxkasani aBTopH
imeHTrdiKyBald YMOBHU 1 MPOILECH YIPaABIIHHSA €KOHOMIYHOIO TISUIBHICTIO, 1,
0COOJIMBO, YMPABIIHHS MEPCOHATIOM MIAMPUEMCTB, OKPECIUIIN OKpEeM1 HampsiIMU
iXHbOro yaockoHaneHHs. OpHak y iXHbOMY TEOPETUYHOMY JOPOOKY
3aUIIAIOTECSA  (PparMeHTapHICTh Ta AUCKYCIHHICTD METOAMYHUX PO3POOOK 1
KOMIUIEKCHUX MIiAXOAIB JO0 3aCTOCYBaHHA €()EKTUBHUX  YIPaBIIHCHKUX



TEXHOJIOT1M y BHIJSAAl 1HHOBALIMHMX MOJeNed 1 KOHUEMIii, mo o0Mexye
MOJIMBOCTI MOAAJIBIIOTO PO3BUTKY TYPUCTHUUYHO-PEKPEAIITHUX MIAIPHEMCTB.

OTxe, HeCTAIICTh KOHIEMIIl e(EeKTUBHOTO YIPaBIiHHSI TEPCOHATIOM
TYPUCTHYHO-PEKpEAIIHHUX  MIANPUEMCTB,  HEOOXIJHICTh  MOTJIUOJIEHOTO
JOCTIJDKCHHSI METOJWYHMX 3acaj 3a0e3redyeHHs e(PeKTUBHOCTI YIpaBJIIHHS
MePCOHATIOM TYPHUCTUYHO-PEKpEaIlIMHUX MIANPUEMCTB 1T BIJIMBOM HOBITHIX
TEeHJCHIIN TpaHCHAIlIOHAJI3allll HaJaHHs TOCIyr y cdepl TypusMy 1 pekpearrii
00yMOBHIIM aKTyaJIbHICTh 0OpaHOi aBTOpaMHU TEMU.

[TapagurmMa e(eKTUBHOCTI 3MIHIOETHCS 3 YpaxyBaHHSAM TioOamizaiiiHux
npoleciB, 1 B HIM BCce uYacTille Ha TMeplie MICle CTaBUTbCS IEepPCOHA
MiIPUEMCTBA, IO € PEeCypcoM, YMpaBIiHHSA SKuM Mae Oytu edextuBHuUM. Ha
MDKHapOJAHOMY PUHKY HaJaHHS TYPUCTHUYHO-PEKPEAIIMHUX TMOCIYyT, KOJIH
€KOHOMIKA JICHAIIOHAII3Y€EThCSA, CTA€ BCE MEHII IT1JIBJIAJJHOI0 OKpPEMIN JepxkaBl,
JOMIHYIOUOI0 (POPMOIO HIANPUEMHHIIBKOT AISIIBHOCTI € MOTYTHI TPaHCHAIIIOHAJIBbHI
Koprnopauii, a HalBaXJIHMBIIIMM MPIOPUTETOM EKOHOMIYHOTO PO3BUTKY CTa€e
(opMyBaHHS JIOJICBKOTO KamiTalny sK (OpMU BUPaKEHHS MPOAYKTHBHUX CHJI
JIOJWHY, 110 BXOJUTh Yy CUCTEMY TPaHCHAIIOHAIBHOI 3MIIIAHOI €KOHOMIKHU SIK
npoBiHMA (GakTOp BHUPOOHMIITBA 1 HAJaHHS TOCIyr. B yMmoBax mijcuiieHHs
IHTerpaIiiHuX IPOIIECIB 3MIIHIOETHCS POJIb MITPALIMHUX SIBUI POOOYOi CHIIH,
TOMY BQXKJIUBUM € PO3TJS] NUTaHb €(PEKTHUBHOCTI YIPABIIHHS MEPCOHAIOM
TYPUCTUYHO-PEKPEALIHUX NIAIPUEMCTB came 3 L1€l TOUKH 30pYy.

IlocranoBka 3aBaaHHsA. MeTo0 CTaTTl € BUSBJICHHS MPUYHUHHO-
HACJIIIKOBUX 3aB’SI3KIB MK TMpoIlecaMd Ta sBHIIaMH B cdepl YIpaBiIiHHSA
e(EeKTUBHICTIO, PO3BUTOK METOJMYHUX OCHOB 3a0e3nedeHHs e(GEeKTUBHOCTI
VOPABIIHHS MEPCOHAIOM TYpPUCTUYHO-PEKpEalIMHUX MIANPUEMCTB B YMOBax
TpaHCHaIllOHAJTI3allii.

MetopoJiorisi. MeTo10/10T14HOI0 0a3010 TOCHIIKEHHA € (DyHIaMeHTalbH1
MOJIOKEHHSI KJIACHKIB 1 CyYacCHMX [OCHIJIHUKIB 3 MpoOjeM  Teopii Cy4acHOi
€KOHOMIKH, YINpaBIIHHS, MDKHAPOJHOI EKOHOMIKH, €KOHOMIKA TYypHU3MY.
Bukopucrano migxoaw, NpPUHOMH, METOAM Mi3HAHHS, aHaji3y, JOTTYHOIO
y3araJIbHeHHS, KOHIIENTYyallbHI MOJO0KEHHS MpobiieM 3a0e3nedeHHs] €peKTUBHOCTI
YIOPABIIHHS TEPCOHAIIOM TYPUCTUYHO-PEKPEAIIAHUX MIANPUEMCTB B yMOBax
TpaHCHAIIIOHATI3alli{ MTOCITYT.

Pe3yabTaTH QoCaiiKeHHsl. Y CyyaCHMX yMOBAax JIIOJMHA CTa€ HE TUIbKU
OCHOBOIO TIEpPCOHAy 1 HOCIEM KOJIGKTUBHHMX 1HTEPECIB, HaWBaXXJIUBIIIUM
€JIEMEHTOM HaJaHHS TOCIYr TYPUCTHUYHO-PEKpeallifHUM MiJIPUEMCTBOM, a M
TOJIOBHUM CTPATETIYHUM pecypcoM. Bynb-siKi TEXHOJOTII, SIK 1 HAUCHpUSTIUBIIII
30BHIIIHI YMOBH, CTalOThb HEEPEKTUBHHUMH 0€3 HASBHOCTI KBali(iKOBAHOIO
nepconany [5]. ¥ cydacHoMy cepemoBuiii aenaii Bakde 3a0e3edyBaTu MOCTIHHO



3pOCTauy BapTICTh PoO0YOi CHMIM W AOTPUMYBATUCS HE MPOCTO BUKOHAHHS
MOCaI0BUX OOOB’SI3KiB, @ i CTUMYJIIOBAaHHS aKTUBHOCTI MEPCOHATY, TapaHTYIOUH
301IbIIEHHS PIBHS MPOAYKTUBHOCTI Mparti.

@axiBUsSMH BCTAaHOBJIECHI AMCIPONOPIII MK 3MIHOIO JUHAMIKUA CEpPEeIHbOT
3apo0ITHOI TUIATH Ta MPOAYKTUBHOCTI IIpalll, 10 CB1IYaTh PO BTPaATy 3apOOITHOIO
IUIATOI0 CBOET CTUMYIIIOI0YOI (DYHKIIII HA TUX MIANPUEMCTBAX, /e BOHA BUSIBIICHA
[4]. HoBiii exoHOMIIII B yMOBax TpaHCHAILIOHAMI3AIl TYpPUCTHYHO-PEKpealliiHuX
MIAMNPUEMCTB TIOTPIOCH 1HIIIATUBHUIN yIPaBIIHCBKUNA TEPCOHAN, SKWW TMparHe
M1JBHUIICHHS CBOET KOMIIETEHTHOCT1 Ta 1HHOBAIIMHOI JISUIBHOCT1, OPIEHTYETHCS HA
MaKCHUMaJIbHI JOCSITHEHHS B Ipalll i 6epe BIAMOBIAAIBHICTD 3a KOXKHUHN JIOBIPEHUIM
romy Oi3HEC-TpoIIec.

Y  HaykoBii  miTeparypi  €(EKTHBHICTH  YHpPaBIIHHSA  IEPCOHAJIOM
BU3HAYAETHCS SK MISUTbHICTH, IO CIPSAMOBAaHA Ha PE3yIbTATHBHE BHKOPHUCTAHHS
TPYJOBUX pECypCiB KOMIIAHIi. VY 3a3HAYEHOMY BHUIIQJKy CIHOCTEpIra€ThCs
CITIBCTaBJICHHSI €KOHOMIYHUX 1HTEpEeCiB (OCOOMCTICHUX Ta KOJEKTUBHUX) IS
JOCSITHEHHS 1HJIUBIAyaJIbHUX MUJIEH MpaliBHUKIB Ta I[JIeil BJIAaCHUKIB Ta TOII-
MeHeKepiB Kommadii. E(eKTUBHICTh YNpaBIiHHA NEPCOHAJIOM, OKpPIM CYTO
CKOHOMIYHHX XapaKTePUCTHK, Ma€ OCOOUCTICHI CKJIaaoBi (330BOJICHICTh
CIIBPOOITHHUKIB BJIACHOIO MPAIICI0, CTYNEHEM YYacTi B KOJIEKTHBHIN MisUIBHOCTI
KOMITaHii, pe3yJIbTaTUBHICTIO MOTHBYBAHHS MEPCOHAITY 70 C(SKTHBHOI Mparri).

Mu BBaxkaeMo €(EKTHBHICTh YIpPABIIHHA JUHAMIYHOK  SIKICHOIO
KaTeropi€ero, 1o BiJoOpaxkae pe3yabTaTUBHICTh PO3MIIIEHHS PECYPCIB 3aBASKH
rOCIOJapChbKUM 1 1H)KGHEpHUM pimieHHAM [6]. YmopaBmiHHS —mepcoHaIoM
TYPUCTUYHO-PEKpEALIMHUX MIAOIPUEMCTB, Ha HAIly JOYMKY, € CKJIaJ0BOIO
YOPABIIHCHKOTO MOTEHIIATY MiANPUEMCTB, 1110 € OJHUM 3 €JIEMEHTIB A1arHOCTUKH
edpekTuBHOCTI. MU BBaxkaemMo, 10 €(EKTUBHICTb YIPaBIIHHSA [EPCOHAIOM
TYPUCTUYHO-PEKPEALIMHUX MIAIPUEMCTB AOLIIBHO JOCHIIKYBAaTH SIK OJUH 3
BUJIIB €(DEKTUBHOCTI MIANPUEMCTB, /1€ BaXJIUBO YITKO YSBIIATH, 110 € IPUUYMUHOIO,
a 10 — HACIAKOM i Pi3HMX BUJIB €deKTUBHOCTI. llel kay3aibHUN MeTon
J03BOJISIE  KEPIBHUKAM  MIAMPUEMCTB TOYHIIIE J1arHOCTYBAaTH MpOOJIEeMHI

napaMeTpu y TOKa3HHKax ePeKTHBHOCTI [6], 30kpeMa, ynpaBiiHHS MEepCOHAIOM
(tabu. 1).



Tabnuys 1

[IpuunHHO-HACTIAKOBI 3B’ I3KH €()eKTUBHOCTI

Bun edextuBnocTi [puunna Hacninox
MATPUEMCTB
TexHosoriuga Panionanpue Bukopuctanus | [linBuieHHs NpOAYKTHBHOCTI
pecypciB npari, TOJIMIICHHS
HaBKOJIMIIHBOT'O CEpeOBUIIA
Exonomiuna Buxopucranus pecypcis 3 3HIKEHHS cO0iBapTOCTi TOBAapy
HallMEHUIMMH BUTPATaAMU
ComianpHa Konkypeniisi, cTBOpeHHs [inBumeHHS MPOTYKTUBHOCTI
KOM(MOPTHUX YMOBH Iparli npairi
Punkosa MaxkcumainbHe 3a10BosieHHs | [ligBumeHHs 00CATiB Mpogaxy
CIIO’)KMBaviB TOBapiB, MiBUIIICHHS PUHKOBOT
BapTOCTI KOMIaHI1
ExoJoriyaa PanionansHe BukopuctanHs | PiBHoBara abo momimniieHHs] yMOB
pecypciB HABKOJIMIITHHOTO CEpeIOBUIIA
EdexTuBHicTh 31aTHICTh KEPIBHUIITBA J10 [TigBUIIEHHS pUHKOBOT BapTOCTI
MEHEKMEHTY CTPATETiuHOTO MUCICHHS IiIPUEMCTBA
IIcuxonoriuna Tpynosa etuka [TinBUIIEHHS TPOYKTUBHOCTI
npaii, KOHKYPeHIIis 3a BaKaHCii
[ToTenmiitna He3anoBonenicts 'HydKicTh cucTemMu
pe3ynbTaTamMu
CucremHa PanionanpHa opranizamis [TokparmieHHs pe3yabTaTUBHOCTI
ynpaBiiHHS (OPTCTPYKTYpPH)
Omnepamiitna 3ycuiutst MEHeIKepiB [MinBumenHs eeKTUBHOCTI
KOHKPETHOT JIAHKU €JIEMEHTY, 1110 MICTUTb JAHKY
JlokanbHa HesanoBonenicts 3011bIIeHHS TPUOYTKY
(rocpo3paxyHKOBA) pe3ynbTaTamMmu
Hapoanorocnogapceka | ExoHOMIYHI, COlialibHI, 3pocTaHHS 3HAYEHHS 1HJIEKCY
HOJIITUYHI (haKTOpHU PO3BUTKY JIKOJUHU
[lepBicHa [lepuie BripoBagKeHHS MoXnHUBICTb PO3BUTKY
3aX0/1iB 1HHOBALIHHO1 JAisIbHOCTI
MynpTuniikaniiina baratopa3oBe BXKUTTS 3pocTaHHs 3HaUEHHS MMOKa3HUKY
3aXO0/I1B HE TIJIbKH Ha HapOJHOTOCIIOIapChKOL
3a3Ha4Y€HOMY BUPOOHHUITBI | €(EeKTUBHOCTI
[HCcTHTYHIOHANMBEHA Hopmatusha pons [linBuIIeHHS 1HAEKCY SKOCT1 XKUTTS
HiJIpUEMCTBA JHOJUHU
AnantuBHa BignosinHicTh 3pocTaHHs NOMUTY
OYIKYBaHHSIM CIIOKHBa4iB
AnoxariiiHa MakcuMyM KOpPUCHOCTI CKOpOYEHHS 4aCTKU Y OTPUMAHOMY
pecypciB pe3yibTaTi 0IHOTO Cy0’ €KTY pH
3HUKEHHI YaCTKHU 1HIIOTO
CrernianbpHa Po3BuTok TexHiuHOI 0a3u 3MilHeHHST 000POHO3JaTHOCTI
JIepKaBHUX IHCTUTYTIB KpaiHH




TakuM 4YMHOM, TIPU OLIHII YNPABIIHCHKUX 3aXOJiB, J€ Ba)JIMBO YITKO
VSBJISITH, IO € TPUYMHOI0, a IO — HACIIJAKOM MEBHOTO MpOLEeCy, MapaMmerp
€(eKTUBHOCTI YOpPaBIiHHS MIEPCOHAIIOM TYpPUCTHYHO-PEKPEAIitHOTO
HIANPUEMCTBA JOLIUIBHO BpPaxOBYBaTH SK OJWH 3 BUJIB €(EKTUBHOCTI
HiANPUEMCTBA, IJIs OI[HKK sSKOro moTpiOHI BiamoBigHi kputepii [6]. Ha mamr
NOTJISZl, KpUTEpieM €(QEKTUBHOCTI YIpPaBIIHHSA IMEPCOHAIOM TYpPUCTUYHO-
peKpearifiux MiAIPUEMCTB JOIIJILHO BBa)XXKATH MIiABUIIEHHS MPOAYKTHBHOCTI
mpaili 3a paXyHOK YJOCKOHAJICHHS JIOJCHKHUX pecypciB. Jochimxyoun npodiemMu
eexTuBHOCTI ynpaBiinHs nepcoHanoM, C. B. Boiitko ta A. A. MeJIbHUYEHKO
HaroJIONIyIOTh, 10 HA PiBHI YIPaBIiHHS MIANPUEMCTBOM € TPU CKJIAJI0BI LILOTO
npoiiecy: (QOpMyBaHHS TPYIOBUX pECYpCiB; PO3BUTOK TPYIOBUX PECYpCIB;
M1IBULIEHHS P1BHS SKOCTI TPYAOBOI AlsIbHOCTI [1].

KoHuentyanbHO HaMH BU3HAYEHO, IO TOJIOBHUMH HampsiMaMU JisUTbHOCTI
mono 3abe3neyeHHs €(EeKTUBHOTO YIPABIIHHS MEPCOHAIOM MiANPHEMCTBA €
BU3HAUYEHHS MOTpeOM B NEpcoHall; BiAOIp mepcoHaly; poTauis Ta PO3BHTOK
MepcoHany; MiATPUMKAa KOM(POPTHOTO COIIAJILHO-MICUXOJIOTIYHOIO KJIMATy Ta
MOTHUBAIlISl; YIpPaBIiHHA O€3MEKOI IepcoHaly; IMpaBoBe Ta 1H(OpMaIliitHe
3a0e3MeYeHHS MPOLIECy YIPABIiHHS MEepcoHaNIoM [7].

VY xoal mociipkeHb HaMH BCTAaHOBJIEHO, HI0 OUIBLIICTH TYPUCTUYHO-
peKkpealiiHuX MOiAOPUEMCTB NPHUOJIU3HO OJHAKOBO BUKOPUCTOBYIOTH CXOXKI
OpUROMH ¥ METOAM MapKETHUHTY Ta OpraHizallii mpail, aje OliHKa iX poO0oTu
3aJIe)KaTh B1J SKICHUX XapaKTepPUCTHK MEPCOHANy Ta BUKOPHUCTOBYBAHOTO
IHCTpyYMEHTapil0 npu (QOpMyBaHHI CUCTEMH YIPABIIHHA MEPCOHAIOM. Tomy
aJanTUBHA, THyYKa 1 MOOLIbHA CUCTEMa YNPaBIIHHS MEPCOHAIOM € OJIHUM 3
OCHOBOTIOJIO)KHUX YHHHHKIB e(eKTHBHOCTI mianpuemctBa [8]. 3abe3ncueHHs
€(EeKTUBHOCTI  yOpaBiiHHS TIE€PCOHAJIOM MPOIMOHYETHCS  3A1MCHIOBaTH 32
aJITOPUTMOM, BKa3aHUM Ha puc. 1 [5, 7].



@opMyJIIOBaHHS 3aBIAaHb 1JIs1 3a0e3nedeHHs1 eeKTUBHOCTI yNpaBJIiHHS

MePCOHAJIOM TYPHUCTHYHO-PeKpealiiHuX MiANPHEMCTB

|
v v

Orminka 3a0e3neueHHs JliarHoCTHKa TEHICHIIIH 3a0e3MeueHHs
e(eKTHBHOCTI e(eKTHBHOCTI YIPaBIiHHS IEPCOHATIOM

O1iHKa TEHAEHIIH
3a0e3nedeHHs e()eKTUBHOCTI

YIPaBJIiHHS IEPCOHAIOM Y
KpaiHax CBiTy

YTIPaBIiHHS IEPCOHAIOM BIJIIOBIZHO 10 cTpaTerii
B YKpaiHi

AHaJii3 BILIMBY Ha 3a0e3ne4yeHHsI e(peKTUBHOCTI

YIPAaBJIiHHS NIEPCOHATIOM
|
|

BHyTpillIHIX YHHHUKIB

30BHIIHIX YUHHUKIB

Bubip Ta peasizanis npuHuuniB 3a0e3nevyeHHsi eeKTUBHOCTI YNPABJIiHHS MEPCOHAIOM

| L

Buo6ip BapianTy BUTpaT Ha 3a0e3ne4eHHs e)eKTUBHOCTI YNPABJIiHHSA IEPCOHAIOM

v

Buo6ip mozaeJi 3a0e3neyeHHst epeKTUBHOCTI YIPaBJIIHHSA NEPCOHAIOM

v v
Busnauenns eekty Big IiSIBHOCTI 3 BinnoBigHICTh OTPUMAHUX PE3YNbTATIB
VIIPABIIHHSA [IEPCOHAIOM CTpaTerivHuM LUIAM [T AIPUEMCTBA

Puc. 1. KonuentyansHuit miaxia 10 3ade3nedeHHst eheKTUBHOCTI YIPABIIIHHS
NEPCOHAIIOM TYPUCTUYHO-PEKPEAIIHHUX MIANPUEMCTB

EdexTune YIpaBITiHHS MIEPCOHAIOM TYPUCTUYHO-PEKpEAITHIX
MIAIPUEMCTB  CTa€ MIATPYHTSM JUJIE  MEPEXOy EKOHOMIYHOTO PO3BUTKY




MIITPUEMCTB Ha BUIIIN PIBEHB 1 BUCTYNAE OJHUM 3 OCHOBHUX JIXKEPEIT 1 BUIIICHHS
BapTOCTI HOTO JIIOJICHKOTO KamiTay.

BaxnuBuMm A yCHimIHOT peainizaiii KaapoBOi CTpaTerii TypUCTHYHO-
pEeKpeamifHuX MANPUEMCTB TPAHCHAIIOHAIFHOTO THIY MIANPUEMHHUIITBA €
NPOTHO3YBaHHS Ta mepeadadyeHHs] MOKIMBUX TOTPeO y MEepCOHali 3a KaTeropisiMu
kanapiB. Ilpy 1bOMY IOIUIBHO PO3TJISIHYTH YHCEIBHICTh JIIOJCHKUX PECYpCiB,
0COOJIMBOCTI HaliMy Ta MiABUINCHHS KBamidikallii, kap’€pHOro 3pOCTaHHS TOIIIO.

31e01IpI10T0, TPOTHO3YBaHHS OO0CATIB TOTped y JIOJICBKUX pecypcax
3MIACHIOETHCS 32 KOXKHOIO KpaiHOK okpemMo. JlOIimbHO 10 poOOTy mopydaru
JIOKAJIbHUM KOMIMaHIsSIM, 110 MAaroTh BIAMOBIIHY IHQOpMAIliI0 MO0 CcHelnudiKu
(dopMyBaHHS Ta PO3BUTKY MICIIEBOrO PUHKY mpaill. CTpyKTypy yHpaBIiHCHKHUX
KaJIpiB BIAMOBIIHO 10 OaraTOpiBHEBOI CTPYKTYpH KopropaTuBHOI KynbTypu THK
MIPEICTABIICHO Ha PHC. 2.

Ha piBHi mipo31i1iB KOMIUIEKTYIOThCS KaJpH, 34aTHI KEpyBaTh
1 TISUTBHICTIO TYPUCTUYHO-PEKpEalliiHUX MiIMPUEMCTB y KOXKHIH 3

KpaiH, JIe po3MillieHa KOMIIaHis

Ha piBHi To;10BHOI 200 perioHanbHOI ITa0-KBapTHPH
KOMIaHii OBUHHI MpAIfoBaTH JIIOIH, 3AaTHI KOOPIUHYBATH 1

KepyBaTH PI3HUMU 3apyO1’KHUMHU Ta PET1OHATILHUMU
ornepauisMu GpipMu

Puc. 2. CtpykTypa ynpaBiaiHChKUX KaJIpiB BIAMOBIAHO A0 O0araTopiBHEBOI
CTPYKTypH KopriopaTiBHOi KyasTypu THK [9]

Sx mpaBwio, y TpaHCHAIlIOHAJIBHHUX IporpamMax 3aJisHO TEeBHI KaTeropii
CriBpOOITHHUKIB (puc. 3).

OuiHioBaHHSI €(EKTHUBHOCTI YHPABIIHHS IMEPCOHAIOM TICHO MOB’sI3aHE 3
ycimMa eTanaMu IMpolecy YNpPaBlliHHS Ta CBOIMH Pe3yJIbTaTaMM 37aTHE CIOHYKAaTH
KEepIBHHKA BHOCUTH HEOOXigH1 KopekTuBU. [Ipu 1ipomMy oniHIOBaHHs 3a0e3nedye
(YHKIIOHYBaHHS Ha MIAIPUEMCTBI Oe3mepediitHOro 3BOPOTHOTO 3B’A3KY 1 €
MNOTYXHUM BaK€JIEM 3POCTAHHS PE3yJIbTaTUBHOCTI YIPABIIHCHKOTO MPOLIECY.



["onoBHuii BUkoHaBYM mupekTop (chief KepiBHuKH (pyHKIIIOHAIBHUX
executive officer — CEO), mo opranizoBye HiAPO3ALTIB T0YiPHBOT KOMIIaHIT
Ta KOHTPOJIIOE YCi omeparii 3aKopJOHHOTO

MiIPO3AUTY TYPUCTUYHO-PEKpeaiitHol
KOMTMaHi1

CriBpo6itHuku THK

KepiBHHK KpHU30BOTO HAMPAMY, SIKUH
aHaTi3ye Ta ycyBae crenu@ivi
mpo0OJieMu, 110 MpUTaMaHHi
TYPUCTUYHO-PEKpeariitHuM
M1 ITPUEMCTBAM

CrernianmicTy pi3HUX HANpPSIMIB i
BUPOOHMYMIA IEpCOHAI
TYpUCTUYHO-PEKPEALIIHOTO
i TPUEMCTBA

Puc. 3. Kateropii cniBpoOITHHKIB, 110 3a/15THI B TPaHCHAI[IOHATBHUX
nporpamax [9]

[Ilo6 cynuTh, HAcKUIbKM e(eKTMBHA Ta YW IHIIA CUCTEMa YIPaBIIHHS
MepCoHaIOM, HEOOX1AHI KPUTEPIi, 10 al0Th 3MOT'y ITPOBECTH TaKe OI[IHIOBAHHSI.
Ix BUGIp 3amex)uUTH BiJ TOro, MO OpaTh 3a TOUKY BiMJiKy: MisIBHICTH OKPEMOTO
KEepIBHUKA, TPYJOBI NOKAa3HUKHU KOJIEKTUBY 200 0COOJIMBOCTI BUKOHABIIB [2]. pyra
KOHIIEMI[iS COpsIMOBaHAa Ha BHU3HAYCHHA BHECKY YIIPAaBIIHHS TMEPCOHAIOM B
e(eKTUBHICTh BUPOOHUIITBA. KiJIbKICHE OIIIHIOBAaHHSI €KOHOMIYHOi €(EeKTUBHOCTI
VOpPaBIIHHS TEPCOHAJIOM MIJMPUEMCTBA Tiependadae BU3HAYEHHS BUTpAT,
HEOOXITHUX I peajizaiii KaJpoBoi TOJITUKH TmignpueMmcTBa. KinbkicHe
OI[IHIOBAHHS I[OTO BHECKY € HAJ3BUYANHO BaKKUM 3aBJIaHHSAM, OCKUIHKH HABITh
BIJIMMOBIAHUX 3BITHUX MOKA3HUKIB MTOKH III0 HE 1CHYE [3].

OTxe, Ha OCHOBI TEOPETHYHOTO IIAIPYHTS AaBTOPAMHU BHU3HAYEHO, IIIO
€(eKTUBHICTh YMPABIIHHS MEPCOHATIOM TYPUCTHYHO-PEKpEAIliiHUX IMiANPUEMCTB
Ma€ Takl CKJIAIOBI:

1. ExoHoMiuHa e(eKTUBHICTh (JIOCATHEHHS I TiSTTBHOCTI MiANPUEMCTBA
3a paxyHOK Kpalloro BUKOPUCTAaHHA MOTeHIany nepcoHany). Kpurepii omiHku



€KOHOMIYHOI €(EeKTUBHOCTI YIPABIIHHA TEPCOHAJIOM MiANPUEMCTBA TOBUHHI
BiJIOMBATH PE3yJIbTaTUBHICTD )KHUBOI Mpalli a0o TPYAOBOi AiSUTBHOCTI MPaIliBHUKIB;

2. ComianpHa eeKTHBHICTD (B11I0MBAa€ BUKOHAHHS OYIKYBaHb 1 3aJ0BOJICHHSI
moTped 1 1HTepeciB mpamiBHUKIB mianpueMctBa). ComiasibHa e()EeKTHUBHICTD
YOPaBIIHHS ~ MEPCOHAJIOM  MIANPUEMCTBA 3HAYHOIO MIPOK0  BU3HAYAETHCS
OpraHi3alli€l0 Ta MOTHBAIIIEIO Tpalli, CTAHOM COLIAIHHO-TICUXOJIOTTYHOTO KIIIMATy
B TPYJIOBOMY KOJICKTHBI, TOOTO OijbIle 3a1eKUTh Bijl (OpM 1 METOJIB poOOTH 3
KOXXHUM TIPAI[IBHUKOM.

3. Opranizamniitna epeKkTUBHICTh (OILIHIOE IUICHICTh 1 OpraHizamiiny
0OPMIICHICTH MIANPHUEMCTBA).

OxpiM IBOTO, 10 XapaKTEPHUX OCOOIMBOCTEH YIPaABIIHHS MEPCOHAIOM

TYPUCTUYHO-PEKPEaIlitHUX i AMPUEMCTB TPaHCHAI[IOHAJTLHOTO TUY
BIJHOCSITBCS .

— CYTT€Ba BIAMIHHICTH PHUHKIB Mpall y KpaiHi Oa3yBaHHS 1 KpaiHax
nepeOyBaHHS;

— TMEepeMIllleHHs 3a BHUPOOHHMYOI UM OpraHi3alliHOK MNOTPedoro
(MOO1IBHICTH) TpPaLIBHUKIB MIX MIJPO3AUIAMU KOMIAaHIi, 10 PO3TalIOBaHI B
PI3HUX KpaiHax;

— BIAMIHHICTh TPAKTUYHOI MJISUIBHOCTI B YIPaBIiHHI JIOJCHKUMU
pecypcaMu B pi3HHUX MIIPO3AiIax;

— perioHajlibHa OpI€HTaIllsl TMEPCOHANTY 3 BpaxXyBaHHAM ETHIYHHX,
peNiriiHuX, KyJIbTypHUX OCOOJIMBOCTEN Yy 3B’ 513Ky 3 MOBHUMHU IIpoOJIeMaMH;

— YCKIIQJIHCHHSI KOHTPOJIIO 32 BAKOHAHHSM MPOEKTiB [9].

TakuM 4YMHOM, €(EKTHBHICTh YNPABIIHHS IEPCOHAJIOM TYPHUCTUUYHO-
peKpeariiHuX MiANPUEMCTB — II€ ONTUMI3AIlis CHiBBIJHOIICHHS E€KOHOMIYHOI,
COLIAJIBHOI 1 OpraHi3aliifHOl CKIaJ0BUX YIPaBIiHHS IEPCOHAIOM, YIOCKOHAJIEHHS
MIATOTOBKM 1 MIJBUIIEHHS KBaji(ikalli ynpaBiIiHCBKOIO NEPCOHANTy, 3MILHEHHS
TPYAOBOI JHMCLUMIUIIHM Ta 3MEHIIEHHS BHUTpAaT poO0OYOoro wvacy, HiJACHICHHS
KOHTPOJIIO 3a OpraHi3allelo MPOEKTIB Yy KpaiHax Oa3yBaHHA TYpUCTUYHO-
peKpeariiHux MiANPUEMCTB TPAHCHAIIOHATHHOTO THITY.

BucHoBku. JloCSITHEHHS] €KOHOMIYHOI Ta COIlaibHOI €(heKTHUBHOCTI y cdepi
YIOpaBIiHHSA TEPCOHATIOM CTa€ MOXJMBUM 33 YMOBHM JOCSTHEHHS YITKO
BU3HAYCHMX IIJIel opraxizamii. Omke, 3a0e3neueHHs e(PeKTUBHOCTI YIPaBIiHHSA
INEPCOHAIOM TYPUCTUYHO-PEKpPEALIHHUX MIANPUEMCTB CKIAJAETbCI 3 TPhOX
ACTMEKTIB: EKOHOMIYHOTO, COINIaJIbHOTO, OpPTraHi3aliiHOTO. 3 TOYKH 30Dy
MPAKTUYHOI MiSUTBHOCTI €(EKTUBHICTh YIPABIIHHS TIEPCOHATIOM BUMIPIOETHCS
pIBHEM BUTpaT Ha JOCATHEHHS METH [ISUIbHOCTI TYPUCTHYHO-PEKpeariitHux
HAIPUEMCTB.



EnemenTn HaykoBOi HOBH3HU TOJIATAIOTH Y TOMY, IIIO y CTAaTTi Ha OCHOBI
KOHCTPYKTUBHOTO  OCMHUCJICHHS  KOHIIENTYaJbHUX  TIOJIOXKCHb  YIPABIIiHHS
MEPCOHAJIOM  OOTPYHTOBAaHO PO3BUTOK METOJAMYHUX OCHOB €(EKTUBHOCTI
VIOpaBIiHHSA TEPCOHAJIOM Ha CydacHOMY eTami ()YHKI[IOHYBaHHS TYPUCTUYHO-
peKpeariiHux MIANPUEMCTB B yMOBax TpaHCHalioHamizamii. s migBuieHHs
e(DEeKTUBHOCTI CHUCTEMH YIPaBIiHHS TIEPCOHAJIOM JOIUIBHO aHajai3yBaTH Ta
BpaxoOBYyBaTH CIHEUU(PIYHI KPU30BI YMOBH PO3BUTKY PHHKOBOI EKOHOMIKH B
VYkpaiHi Ta MOXIIMBOCTI TpaHCHAIlIOHAI3aIlli BITYM3HSIHUX IIIMPUEMCTB,
CIIPSIMOBYBaTH pPOOOTYy Ha ONTUMI3AII0 CIIBBIIHONICHh aMIHICTPATHBHHUX
IpaliBHUKIB, BJOCKOHAJIEHHsS IMATOTOBKM Ta MIiABUINEHHS  KBamidikari
nepcoHay, 3MIITHEHHS! TPYAO0BOI1 AUCUUIUTIHY, 3MEHIIEHHS BTPAaT poOOYOro 4acy.
3a3HaueHl HaMpsSMU JTOCHIIHKEHHA OyAyTh PO3BMHEHI aBTOpPaMU Y TMOJAJIBLIIOMY
TBOPYOMY TPOIIECI HAYKOBOTO TOIIYKY.
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