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SYSTEM APPROACH TO THE STANDARDS HARMONIZATION AS A
SUCCESSFUL EUROPEAN BUSINESS MODELS IN UKRAINE
GUARANTEE

CUCTEMHUM IIIXIJ A0 TAPMOHI3AIII CTAHJAPTIB SIK TAPAHTIA YCHIXY
E€BPOIIEMCBKHUX BIBHEC-MO/JIEJIEN B YKPAIHI

The article is devoted to the substantiation of a systematic approach toward the harmonization
of standards as a guarantee of the success of European business models in Ukraine. The essence of
business models and standards of modern enterprises is revealed. The role of harmonization of the
standards in the formation and use of the European business model has been researched. It is
proposed to consider the harmonization of the standards as a means of conquering new customers by
the firm and a successful implementation of the business model, through which products or services
enter the market with greater added value.

Considering the system approach, the following spheres of influence of standards are defined
and grounded: at the enterprise level, business model and model of society. In the first sphere, the
impact of standards is manifested mainly through the receipt of certificates for products and the
achievement of economic stability. In the second area, the impact extends to the management system
and primarily consists of building business relationships like B2B, as well as changing and
improving the supply chain for the growth of value added. The third segment forms them as so-called
enterprises of the new economy, which become the basis for preserving macroeconomic stability,
provide smoothing of economic cycles, and ensuring stable rates of economic development.

Based on the study of world experience, it has been determined that the development and
harmonization of standards should be considered from the point of view of the system approach, in
particular, using the principles of synergy, innovation and morality of the business. Such a view of
harmonization of standards led to the revision of existing business models, and to identify the one
that demonstrates its success in the new economic environment.

It is proposed to use the integration type of the business model, which, provided the national
standards are harmonized with the international ones, can ensure: the confidence in the successful
management of the development of the enterprise and their access to international markets; the
possibility of controlling the costs and terms of the implementation of technological projects;
financial stability of the company.

Keywords: harmonization of standards, integration, European Union, European business
models.

Cmamms npucesuena 00TpYHMYBAHHIO CUCIEMHO20 NIOX00Y 00 2ApMOHI3ayii cmaHoapmie K
eapaumii ycnixy esponeticokux 0iznec-mooeneti 8 Ykpaini. Poskpumo cymuicms 6i3nec-mooenei ma
cmanoapmis cyuacHux nionpuemcms. JJocniodiceno ponv eapmouizayii cmanoapmis y gopmysanii
ma BUKOPUCMAHHI €8pPONeLCcbKoi  Oi3Hec-MoOeni. 3anponoHo8aHo po3ensdamu  2apMOHIZayiro



cmanoapmis K 3acio 3a80106anHs IPMOI0 HOBUX KIIEHMIS | ycniwHoi peanizayii 6i3nec mooeii, 3a
00NOMO2010 KOOI NPOOYKMU YU NOCAYeU GUXOOSAMb HA PUHOK 3 OLIbuio 000aHow eapmicmio. 3
VPAXy8aAHHAM CUCEMHO20 NIOX00Y BU3HAYEHO MA OOIPYHMOBAHO MAKi cghepu Nausy CmaHoapmie:
Ha pieHi nionpuemcmaa, 6izHec-mooeni ma mooeii cycninbcmea. Y nepuiii cghepi eniue cmanoapmis
NPOAGIACMbCA NEPEBANCHO Yepe3 OMPUMAHHA cepmugikamie Ha HpoOyKYyitlo ma O0CACHEeHHs
eKOHOMIUHOI cmitikocmi. Y Opyeill cqhepi 6NIUE NOUUPIOEMBCA HA CUCMEMY YIPABIIHHA Ma nepul 3d
éce nojsieace y nobyoosi Oiznec-cmocynkie muny B2B, a maxooc 3miHax i yOOCKOHANEHHI 1anyio2d
noCmMasox 3a0iisi 3pOCMAaHHs 000aroi eapmocmi. Tpemiti ceemenm ymeoprwms ix K max 36aHi
nionpuemMcmea HOG0I eKOHOMIKU AKI Cmaroms  OCHOBOI0  30epedCeHHsl MAaKpOeKOHOMIYHOL
cmabinbHocmi, 3a06e3neuyioms 321a0HCYBAHH eKOHOMIYHUX YUKTIG, 3a0e3NneueHHs: CMaiux memnis
PO36UMKY eKOHOMIKU.

Ha ocnosi susuenns ceimosozco 00cgidy, GU3HAUEHO, WO PO3POOIEHHI MA 2aAPMOHIZAYIs
CMaHoapmis Mae po3ensi0amucs 3 NO3UYill CUCMEMHO20 NiOX00y, 30KpeMma 3 GUKOPUCMAHHAM
NPpUHYUNI6  cuHepeii, iHHoBayitHocmi i mMopanvbHocmi OizHecy. Taxkuul no2nsio Ha eapMoHi3ayiro
CMaHOapmis CNpU4YUHUE nepecisio ICHYuYux Oi3Hec-mooenel, ma Hadd8 MONCIUGICMb BUSHAYUMU
my, wo 0eMOHCMPYE C8010 YCNIWHICIb ) HOBUX eKOHOMIYHUX YMOBAX.

3 ypaxyeaHuam 6UKIA0EHO20 Guuje, 3aNPONOHOBAHO BUKOPUCMOBY8AMU THMESPAYIHUL MUn
OisHec-moOeni, AKa 3a YMO8U 2apMOHI3AYIl GIMYUSHAHUX CMAHOAPMIE 3 MINCHAPOOHUMU 30aMHA
3abe3neyumu: 6NeGHEeHICMb 8 YCNIUWHOMY YAPAGIIHHI PO3GUMKOM NIONPUEMCMBA MA iX 8UX00Y HA
MIJICHAPOOHI PUHKU, MOJNCIUBICINL KOHMPONIO HAO SUMPAmMamu U CMpPOKAMU YAPOBAOICEHHS
MEXHONO2IUHUX NPOEKMI8, (PIHAHCO8Y CIMIUKICIb KOMNAHIL.

KurouoBi ciioBa: rapMoHizallis cTaHAapTiB, iHTerpauis, €poneiicbkuii Coro3, €BpoOneichKi
Mojteni Oi3Hecy.

Introduction. The potential of domestic business models is assessed to a certain
extent from the point of view of the creation and effective functioning of the proper
system of product and service standards in terms of integration of Ukraine into the EU
and future international perspectives. In the practice of the EU, it is important, with
the expansion of economic ties, to preserve the interests of the national commodity
producer on the one hand, and, on the other, to consider the real economic possibilities
of adapting the activities of domestic enterprises to European standards.

In this context, the construction of an effective system of standardization is an
important element in the implementation of European business models in Ukraine, as
most of the problems of domestic entrepreneurs are due to the considerable lag behind
the EU countries due to the depth of socio-economic transformations, technical
upgrading, which is also due to the lack of sufficient level financing for certification in
accordance with the requirements of international standards or their harmonization
with the EU standards. All the above stipulates reducing the competitiveness of
domestic products on the foreign market from raw material producers to final
products, and at the same time actualizing the problem of harmonization of the
standards from the point of view of the system approach as the basis for the successful
implementation of European models of doing business in Ukraine.

The study of theoretical and practical aspects of the construction and functioning
of the system of harmonization of the standards at domestic enterprises is devoted to
the work of D. Krysanov, Ye. Nesterenko, O. Sushko [1, 5, 6 and others]. Aspects of
the use of European business models are highlighted in both foreign and domestic



scientific publications. This is stated in the writings of S. Lytvynska, L. Fedulova [2, 7
and others].

Despite some progress made over the last decade, this field of study contains a lot
of outstanding issues, including problematic issues. Insufficient development of
theoretical and methodological aspects of improving business models of enterprises,
considering harmonization of the standards both for the production of products and
marketing and service standards, as well as the special significance of solving the
practical tasks of choosing a business model and its implementation at domestic
enterprises, all of these led to the choice of research topic.

Setting objectives. The purpose of the study, the results of which are presented
in the article, is to use a systematic approach towards harmonization of the standards
in accordance with the requirements of European directives, which in turn will
contribute to the successful use of European business models and the growth of
volumes of trade between Ukraine and the EU.

Methodology. The theoretical basis of the study is the work about the theory and
practice of using business models of foreign and domestic scientists, as well as
scientific approaches to harmonizing domestic standards with the EU standards.
Methodological basis of scientific research is chosen desk analysis and content
analysis - in the process of studying documents on standardization; monographic - to
study the experience and practice of business models; a comparative analysis - a
comparison of the standardization systems of Ukraine and the EU, the study of
mechanisms and their forms of influence on the development of business models.

Research results. In the context of integration of Ukraine into the EU, it is
important, on the one hand, to respond flexibly and quickly to the needs of consumers,
on the other hand, to act within the framework of relevant norms and directives. The
EU standardization system is currently considered to be the most effective model for
international cooperation, since it was originally created to form a single economic
space. The effectiveness of harmonizing standards in accordance with the EU
principles is confirmed by the existence of agreements on mutual recognition of
conformity assessment results with countries such as the United States, Canada
Australia, Japan, Switzerland, Israel. In the EU countries, the free movement of goods
is based on the New Approach and the Global Approach. Such approaches are
implemented through appropriate instruments - EU directives.

The principles of the "New Approach" are resulted to the following [3, 5, 7]:

- the product directives specify the general (essential) security requirements that
are required to be fulfilled;

- the task of establishing specific characteristics is based on European standards
that are voluntary for use;

- products that are manufactured in accordance with the requirements harmonized
with the EU directive of European standards, are considered to comply with the
essential requirements of the directive (principle of presumption of conformity);

- products can be placed on the EU market only after the conformity assessment
procedure;

- market supervision is provided by state authorities.



The "Global Approach” implies the use of modules for the various stages of
conformity assessment procedures, the establishment of common criteria for their use,
and the appointment of special bodies that perform these procedures. The modular
approach allows you to create a multitude of modules and thus increase the number of
matching schemes, from which it is possible to select a scheme that is adequate to the
level of potential risk of causing harm to specific products.

These basic principles define the standardization model in the EU countries.
Since any enterprise is created to achieve certain goals (foremost, creation of added
value and an increase of competitiveness), we consider it is appropriate to consider the
notion of harmonization of the standards and functioning of business models
inseparably. Changing approaches to the functioning of enterprises, the development
of behavioral theory and integration into the world economic space necessitate the
study of the practice of harmonization of the standards in the EU countries in the
context of the effective functioning of European models of doing business.

At the beginning of the 20th century more and more new firms came to business,
but they did not have enough financial resources and time to create in-depth
development strategies, they began to use fast and efficient tools for profit (business
models).

With the use of a business model, it is possible to describe the logic and methods
of doing business, organizational structure, interaction with suppliers and consumers,
and so on. In the world of practice, there are quite a few examples of companies that
have successfully entered the market using their own business models (Southwest,
Amazon, FedEx, Wal-Mart, McDonald's, IKEA, Enterprise, eBay, Priceline, Dell
Computers, Starbucks, Skype, Groupon etc.) [4, 6].

At the same time, world market leaders have demonstrated with their practical
experience that compliance with standards and directives is ineffective, it is only
needed to obtain certain key competencies within the framework of efficiently created
or developed business models. The business models enable firms to get profit by
taking advantage of the added value chain.

However, summarizing their experience, one more important conclusion can be
reached: standards should be the driving force behind the development of the
enterprise, but they should be considered not as a basis for the strategy, but as a means
of conquering new customers by the firm and successfully implementing a business
model through which products or services enter a more value-added market.

Standard (in English standard — norm, model) in the broadest sense of the word -
a model, standard, model, taken at the weekend for comparison with them, etc. similar
objects. The standard can be developed as material objects (products, standards,
samples of substances), as well as on systems, processes, activities in different fields
[7].

The development of standards and their harmonization is an important element of
the effectiveness of building a new socio-economic system, the driving force behind
enterprise development and ensuring its competitiveness.



Standards affect three important models that are important for successful
integration into the EU: 1) enterprise models; 2) business models; and 3) models of
society (Fig. 1).
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Figure 1 — Spheres of standards influence
Source: own preparation on the base of [1-7]

In the first sphere, the impact of standards is manifested mainly through obtaining
certificates for the products and achieving economic sustainability, which will
counteract the effects of shock, more effectively manage market, credit and
operational risks. At the same time, the increased need for additional investment,
especially in small and medium-sized enterprises, will result in lower profits, which
may in some way affect the revision of business models by returning to simple
business schemes.

In the second sphere, the impact extends to the management system and primarily
consists of building business relationships like B2B, as well as changing and
improving the supply chain for the growth of value added. In its turn the use of new
business models leads to prospects for creating new sectors of the economy,
accelerating capitalization processes, achieving sustainable economic development,
strengthening consolidation and monopolization tendencies (crowding out weak and
volatile enterprises).

The third segment forms them as so-called enterprises of the new economy,
which become the basis for preserving macroeconomic stability, provide smoothing of
economic cycles, and ensuring stable rates of economic development. The emergence
of new sectors leads to structural changes in the entire economy and society.



Considering global experience, the development and harmonization of standards
should be considered from the point of view of a systematic approach, using the
principles of synergy, innovation and morality of business. The focus should also be
on building an ideal creative organization with a high level of informatization, a
developed internal culture and external communications, which will represent a certain
symbiosis of the organic and anarchic culture with overcoming their limitations (Fig.
2).

Considering the integration of Ukraine into the EU, domestic enterprises are
forced to adhere to international standards and look for such business models that
provide flexibility and stability and enable them to respond quickly to new challenges.
For Ukrainian enterprises, such protection measures are one of the key elements in
supporting their competitiveness.

However, while choosing a business model, it is also necessary to consider the
possibilities of the enterprise and the volume of investments. For example, main
achievement of Apple was, foremost, the creation of new product standards by
inventing a new combination of software, the device, and eventually a set of related
services.
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Figure 2 — Place of the standards in the system of communications

and enterprise tools
Source: own preparation on the base of [1-7]

Improving the standards of service, marketing and logistics are important
elements in creating another business model that demonstrates its success in
fundamentally changing the way of delivering consumer value to the client and
rebuilding the mechanism of interaction with it. An important role is played by the
global network of customer support centers: the specialists of the company are ready
to provide consumers with round-the-clock advice on the secrets of cooking.

As the tasks of automating business processes are complicated, there is a decrease
in the total time of delivery, there is a need to optimize the interrelation between
suppliers and enterprises, and control the movement of goods in the chain and track



the sources of added value, note that the use of a systematic approach to building
business models provides an opportunity in a new way to perceive the market, to
create and implement new effective tools of work while simultaneously coordinating
them with the system of international and national standards. In this context, we agree
with L. Fedulova that for the conditions of Ukraine the most effective for
implementation is the integration type of business model.

The advantage of building this business model is the profit potential in the
context of harmonization of the standards. Such kind of profit determines the
following factors: efficiency; external predestination; uniqueness; ability to generate
profits. Its elements are treated equally as a source of value added and the use of the
standards, as well as the definition of essential, in terms of harmonization of the
standards of junctions between individual elements of the system.

It is the combination of this model with the process of harmonizing domestic
standards with the international ones to ensure: the confidence in the successful
management of the development of the enterprise and their access to international
markets; the possibility of controlling the costs and terms of the implementation of
technological projects; financial stability of the company. In this case, the company
acquires the status of an expert in all due to: 1) the need for quality control and
observance of the established deadlines; 2) the need to enter the market quickly,
considering their own Kkey resources; 3) lack of connections in the business
environment; "Curve of experience" in business at zero and so on.

Conclusions. Considering the conducted research, it is worth noting that
business success is determined by the speed of responding to the challenges of the
environment and using new opportunities and perspectives. Using new business
models that provide the opportunity to attract new customers and create new markets
IS a must now. The experience of successful global companies confirms the
importance of using a systematic approach to harmonize standards, creating a niche
for them with high profits, implementing integrated business models and managing
them effectively.

The element of scientific novelty is the proposed provisions on the identification
of reserves for the improvement of business modeling of enterprises, which, in
contrast to the existing ones, consider the systemic approach towards harmonization of
the standards of Ukraine with the EU standards. The practical significance of the
results is that their application to the activities of domestic enterprises contributes to
the process of creating added value and adopting more reasonable management
decisions on the selection and implementation of European business models. A
promising direction for further research is the development of scientific regulations on
the evaluation of efficiency (especially, cost, quality of service and efficiency) in
modern business models.
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