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KOHKYPEHTHA CTPATEI'IA HIAITPUEMCTBA:
TEOPETUYHUM ACIIEKT I TIPAKTUYHE 3HAUEHHSA

The article defines that there are different interpretations to determine the essence of the concept of competitive strategy
of the enterprise. It is proved that the content of the provisions of these formulations can be classified on various grounds and
distinguish appropriate scientific approaches. The following scientific approaches to this issue are identified: 1) the approach
based on the planning of competitive development activities, methods and mechanism of resource management, processes,
the characteristics of targets (planning and target approach); 2) scientific approach related to the definition of this concept
through the prism of the sign of creating competitive advantages or signs of differences in results from competitors (competitive
advantage approach) (meaning that the implementation of this strategy ensures the emergence of certain competitive
advantages in the market); 3) scientific approach, which characterizes this concept in the context of the benchmark on the basis
of development efficiency (effective approach). A universal approach to the definition of this phenomenon, which takes into
account the characteristics of the three approaches. It is determined that the competitive strategy of the enterprise is a dynamic
long-term purposeful planned set of interrelated measures, subordinated to the general purpose of the enterprise, based on
internal capabilities of the enterprise, aimed at achieving and maintaining the desired level of competitiveness, competitive
advantage, stable competitive position, high financial and economic results. enterprises and are able to neutralize the influence
of competitive forces. It is proved that the most optimal for the formation of competitive strategy is a comprehensive approach,
which is based on: positioning competitive strategy in the overall development strategy (if the company is focused on growth,
stabilization or reduction of competitive strategy should be created given these positions); formation of all parameters of its
implementation on indicators of internal opportunities, prospects and external factors of influence,; market conditions set for the
forecast period. The author 's approach to the scheme of possibilities of choice of competitive strategies is formulated, based
on the provisions of the theory of enterprise development, signs of locality and complexity of strategies, their innovation. It is
established that the presented scheme of possibilities of choice of competitive strategies of enterprises depending on the theory
of development has practical value as it can be used in practice at implementation of this procedure depending on a condition
of development of subjects.

Keywords: strategy, competitive strategy (competition strategy), competition policy, principles of formation of competitive
strategy of the enterprise, system of competitive strategies of the enterprise.

B cmammi eusnaueno, wo iCHy10Oms pisHi mpaxmy8anus wooo 6U3HAYEHHs CYMHOCHI NOHAMM KOHKYPeHmHOI cmpamezii
nionpuemcmea. JJoseoeno, wo 3micm NON0ICCHb BKAZAHUX QOPMYTIO8AHL MOJICHA KAACUPDIKYSamu 3a Pi3HUMU O3HAKAMU |
BUOKpeMUMU BIONOBIOHT HAYKOBI NiOX00U. BUuOineHo HacmynHi Haykoei nioxoou ujo0o 0anoi npobremamuxu: 1) nioxio, ocHoganuil
Ha 03HAYI NIAHYBAHHSA 3aX00I8 KOHKYPEHMHO20 PO3GUMKY, CNOCODI6 Ma MeXAHi3My YNPAGIiHHS PecypCamil, npoyecamu, 03HaAYi
YLnbOBUX OpIEHMUPIB OIATLHOCII (NIAHOBO-YLNbOBUIL NIOXIO), 2) HAYKOBUIL NiOXi0, NO8'S3AHULL i3 BUSHAYEHHAM OAHO20 NOHAMMS
uepes npusMy 03HAKU CIBOPEHH S KOHKYPEHMHUX nepesas abo 03HAKU 8IOMIHHOCMEN 3a pe3yIbmamamu 6i0 KOHKYpeHmis (nioxio
KOHKYPEHMHUX nepesaz) (Maemvcsi Ha yeasl, wjo peanizayis 0anoi cmpameeii 3a6e3neuye nosey GU3HAYEHUX KOHKYPEHMHUX
nepesae Ha puxKy),; 3) Haykosuil nioxio, AKul xapakmepusye 0ane NOHAMMmS 8 KOHMeKCMi OPIEHMUPY HA O3HAKY eheKMUBHOCMI
PO36UMKY (pe3yromamuerull nioxio). 3anpononosane yHieepcanibHuil NiOXi0 00 GUSHAUEHHS 3A3HAYEHO20 (heHOMeHY, KUl
8PAXOBYE O3HAKU MPLOX NiOX00i6. Busnaueno, wo KOHKypeHmHa cmpamezis NiOnpuemMcmea € OuHamivHuil 00820CmMpoKoGuil
Yinecnpamosanuti NiIAHOGUL KOMNIJIEKC 63AEMONO08 SA3AHUX 3aX0018, NIONOPAOKOBAHUX 3A2AlbHIll Memi NIONPpUEMcmed, uo
IPYHMYIOMbCA HA GHYMPIUWHIX MOJICTUBOCTNAX NIONPUEMCMEA, CHPAMOBAHT HA OOCACHEHHA U YMPUMAHHA 0AJCAHO20 DIGHS
KOHKYPEHMOCNPOMONICHOCHE, KOHKYPEHMHUX nepesaz, CMIuKoi KOHKYPeHMHOI nos3uyii, GUCOKUX @iHAHCOBO-eKOHOMIUHUX
Pe3yIbmamis nionpueMcmed i 30amui Helumpanizyeamu 6NaUe KOHKYPeHmMHUX cull. /Josedero, wo Haubibu onmumaibHum OJis
hopmysaHHs KOHKYpeHmHOI cmpamezii' € KoMNAeKCHULL nIOXIO, AKULL OCHO8AHUL HA. NO3UYIOHYBAHHI KOHKYPEHMHOI cmpamezii 6
3a2anbrill cmpamezii po36UmKYy (SKujo niONPUEMCME0 OPIEHMOBAHO HA 3pOCMAHHS, CMabinizayiio abo cKopouenHts OisbHOCHI
KOHKYPEHMHA cmpamezisi NOBUHHA OYmu CMBOPEHHsL 3 0211510Y Ha 0aHi no3uyii), popmysanHi 6cix napamempis ii 6nposaddicents
HA  NOKA3HUKAX GHYMPIWHIX MOXCIUBOCMENU, NEPCNeKmUs ma 308HIWHIX (Qakmopie 6niusy; pPUHKOBIU KOH TOHKMYPI,
6cmanosnenitl Ha npoehosHutl nepioo. Chopmynbosano agmopcvkuil nioxio 00 cxemu MONCIUBOCMEN 8UOOPY KOHKYDEHMHUX
cmpamezitl, 0CHO8aHUTI HA NOJIOJICEHHAX MEOPIi PO3GUMKY NIONPUEMCMEG, O3HAK JOKANLHOCHI MA KOMNIEKCHOCMI cmpamecit,
ix innosayitinocmi. Bcmanosneno, wo npedcmasiena cxema MONCIUGOCMEN GUOOPY KOHKYDEHMHUX cmpame2iti niOnpuemcme
3ANIeAHCHO 8I0 Meopii PO3BUMKY MAE NPAKMUYHY YIHHICIb, OCKIIbKU MOJCce OYMU BUKOPUCTIAHA HA NPAKMUYL npu 30iliCHeHHs
0anoi npoyedypu 3anexiCHo 8i0 CMany po3eumky cyb €kmis.

Kniouogi cnosa: cmpameeis, konkypenmua cmpamecis (cmpameeis KOHKYPeHYii), KOMKYPEHMHA NOMIMUKA, NPUHyunu
Ghopmysanns KOHKYpenmnoi cmpamezii nRiOnpuemMcmea, cucmema KOHKypeHmHUX cmpameziii NiOnpuemMcmad.
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Introduction. The modern phase of economic
development is characterized by a number of signs proving
the formation of a new model of economic growth. This is
marked by increased competition, namely a combination
of complex and contradictory processes of business
globalization, dynamic development of competition,
limited resources, accelerated technological innovations,
the emergence of new techniques and methods of
production organization, shortening the life cycles of
goods. Due to these conditions, only those enterprises that
can choose and develop their own strategy, which allows
them to concentrate on the priority areas of management,
use flexible forms of organization and management of
production activities, and effectively use the available
resources, can be successful.

The competitive strategy by nature is designed to find
a clear statement of how the company will implement
competition policy, what should be its goals, means
and actions that will be needed to achieve these goals.
However, in practice, the selection and development of
strategies for implementing competitive advantages are
currently associated with a number of problems. The main
problems are, in our opinion, the undeveloped model that
characterizes the correlation of competition policy and the
instruments for its implementation; the uncertainty of ways
to increase competitiveness due to the identification of
competitive advantages; the choice of a competitive strategy
aimed at achieving a long-term competitive position of the
enterprise in a particular industry has not been determined.
That is why the analysis of the theoretical aspects and
practical significance of the competitive strategy as the
main component of the enterprise’s competitive policy is
especially relevant.

The purpose of this study is to systematize scientific
approaches to theoretical and applied provisions of
interpretation of the concept of competitive strategy
(competition strategy) of the enterprise and determine the
main aspects of effective competition strategies in today's
globalization, rapid technological and process changes.

Methodology. Systematization of scientific approaches
to theoretical and applied provisions of interpretation of
the concept of competitive strategy (competition strategy)
of the enterprise is carried out using different methods. The
method of system approach is the most important; it allows
determining the main views on this issue and highlighting
the main characteristics substantiated by the authors. The
method of generalization helps to formulate the general
definition of the studied concept; its characteristics
correspond to the interpretation of most authors. The
method of comparative analysis compares the authors'
views on the definition of the concept of competitive
strategy of the enterprise. The direction of determining
the main aspects of the formation of effective competition
strategies was studied using the method of factor analysis
(establishing a generalized list of factors that determine
the creation of certain strategies in this category). Also, to
establish the peculiarities of the formation of competition
strategies used a method of assumption (or hypothesis),
based on judgments formulated on certain statements on
this issue, determined not on the basis of evidence, but
based on the relevant array of information and applied data.

Research results. As of today, domestic and foreign
economists have devoted a plenty of scientific developments
to issues related to the concept of competitive strategy (for
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example, systematization of the enterprise competition
strategies or its optimal choice, etc.). Thus, the complex
methodological and methodical aspects of the strategic
development of enterprises were studied by foreign
scientists, among them G. Azoev, 1. Ansoff, G. Assel,
F. Bukkerel, O. Vikhansky, 1. Gerchikova, E. Golubkov,
G.Ya. Goldstein, A. Diane, Dickson, B. Karloff, F. Kotler,
J.-J. Lamben, A. Marchenko, H. Mintzberg, M. Porter,
D. Ricardo, A.J. Strickland, A. Thompson, R. Waterman,
P. Fathutdinov and many others. Certain aspects of
this issue were studied by representatives of native
economic science, in particular L. Balabanova, V. Geyets,
V. Gerasymchuk, S. Kvasha, V. Nemtsov, 1. Reshetnikov,
P. Sabluk, M. Sayenko, R. Fatkhutdinova, A. Yudanov, and
others.

In spite of the numerous scientific studies, scientists do
not give common definition of the concept “competitive
strategy” (competition strategy). The majority of publica-
tions do not define the meaning of this term at all, and each
of the authors puts its own meaning into this term, which
becomes clear only from the context of the work itself.
In addition, too little attention is paid to features that
together would take into account competitive positions,
marketing areas, internal characteristics and the potential
of the enterprise to ensure the process of rational choice of
the competitive strategy.

In the history of economic science, the term “strategy”
has a large number of meanings. The terms “strategist”
and “strategy” themselves appeared in ancient Greece as
part of military terminology. The concept of “strategy” is
interpreted by modern definition dictionaries as art, the
science of warfare; general plan of combat operations; the
art of leading the socio-political struggle; art of planning,
guidance based on correct and long-term forecasts
[3, p. 264; 12, p. 132].

Today, the concept of “strategy” can be defined:
as a long-term meaningful plan of an enterprise aimed
at consolidating its market positions and achieving its
goals; as meaningful plans of managers of enterprises in
marketing, finance, commercial and industrial activities,
personnel, innovations and investments.

Therefore, the generalized meanings of this term,
as well as its well-known interpretation, do not give a
complete answer to the question of what is “strategy” as the
scientific category of the economic theory of competition
and the scientific meaning of this term. In our view, the
answers to these questions must be sought in the analysis
and generalization of the practice of the use of this term by
economists, as well as in the content that these scientists
put into the concept of “competitive strategy”.

Today, there are different interpretations to determine
the essence of the concept of competitive strategy of
the enterprise. The content of the provisions of these
formulations can be classified on various grounds and
identify appropriate scientific approaches.

First, it is possible to note the approach based on a
sign of planning of measures of competitive development,
ways and the mechanism of management of resources,
processes, a sign of target landmarks of activity (planned-
target approach).

In the framework of this approach, it should be noted
the interpretation of the essence of this concept, presented
in the study of I. Ansoff [1], G. Mintzberg [11], B. Alstrend
[10]. It is established that these authors considered the
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competitive strategy as a set of ways and rules to achieve
all the goals of the enterprise, as a direct plan that defines
the goals of the entity for further development, as well as
a forecast of organizations in a competitive environment.
Within the framework of this definition, the feature of
competitive development planning and the target feature
are taken into account.

In the context of this first approach should analyze
the vision of the essence of this phenomenon, presented
by A.A. Thompson and J. Strickland [15]. Namely, the
researchers point out that the competitive strategy of
enterprises is a comprehensive management plan that
provides targets for strengthening market positions,
coordinating actions to attract and meet the requirements
and needs of consumers. Accordingly, in a certain
interpretation there is a reference to the planned sign of
market development and the sign of targets.

In the context of this scientific approach, we can
determine the interpretation of this concept, defined in
the work of N. Trenev [16]. The author points out that the
competitive strategy of enterprises is a qualitative sequence
of actions, states, necessary to ensure the achievement of
targets of these entities. Thus, although the researcher does
not directly point to the planned feature of competitive
(market) development, he still refers to the fact that this
phenomenon is a certain sequence of actions that are
formed. Emphasis is also placed on the sign of the targets.

Secondly, it should be noted the scientific approach
associated with the definition of this concept through
the prism of the sign of creating competitive advantages
or signs of differences in results from competitors
(competitive advantage approach). It is implied that the
implementation of this strategy ensures the emergence of
certain competitive advantages in the market.

It should be noted that M. Porter's approach [17] to
the definition of this concept to some extent corresponds
to the provisions of the competitive advantage approach.
In particular, the author emphasizes that the competitive
strategy of enterprises is a strategy that focuses on ensuring
a stable and profitable position that will contribute to
market competition and competition in the industry.
Accordingly, the researcher refers to the creation of stable
and profitable positions as a competitive advantage of the
enterprise.

Within the framework of this scientific approach we can
note the interpretation given in the work of P. Smolenyuk
[14]. The author notes that the competitive strategy of the
enterprise is a way to obtain a stable competitive advantage
of the enterprise through competition, to meet the different
and changing needs of customers better than competitors
do. Within the framework of this wording, a clear guideline
for this feature is defined.

In accordance with the provisions of this approach,
the essence of this concept is determined in the study of
Yu. Kovalska [6]. The author notes that the competitive
strategy of the enterprise is a set of separate interconnected
and interdependent components, united by a single global
goal — to create and maintain a high level of sustainable
competitive advantage of the enterprise. Note that the
researcher in her definition refers to a sign of competitive
advantage.

In the context of the reference to the second scientific
approach, the formulation of the essence of the concept
of competitive strategy of the enterprise, presented in the

work of M. Saenko [13]. Namely, the author points out that
the competitive strategy of the enterprise is a way to obtain
sustainable competitive advantages in each strategic area
of the enterprise through competition, meeting the diverse
and changing needs of customers better than competitors
do. Accordingly, the interpretation emphasizes the sign of
a benchmark for competitive advantage.

According to the provisions of this scientific approach,
we can consider the definition of this concept, given
in the work of E. Mazilkina. According to the author
[8], competitive strategies of enterprises are a direct
positioning of the business, which contributes to the
growth of the potential of entities to the maximum values,
which are the main differences from competitors. In the
given interpretation the emphasis is made that competitive
strategies of the enterprises provide reception of
competitive advantages (better differences) in comparison
with competitors.

Third, it is necessary to define a scientific approach that
characterizes this concept in the context of the benchmark
on the sign of development efficiency (effective approach).

Within this approach, we can note the interpretation of
the essence of this phenomenon in the study of G. Kleiner
[5], who proposes to consider the competitive strategy of
the enterprise as a process of developing and implementing
the most promising resources aimed at achieving effective
development. In this definition, the author refers to the
ability to provide this strategy of performance results.

Given these provisions of the three scientific
approaches (planned-targeted approach, competitive
advantage approach, effective approach), we can propose
a definition of this concept taking into account the main
aspects of their content. Namely, the competitive strategy
of'the enterprise is a dynamic long-term purposeful planned
set of interrelated measures, subordinated to the general
purpose of the enterprise, based on the internal capabilities
of the enterprise, aimed at achieving and maintaining the
desired level of competitiveness, competitive advantage,
stable competitive position, high financial and economic
results. enterprises and are able to neutralize the influence
of competitive forces.

Accordingly, the competitive strategy in managing the
business processes of an enterprise is of a qualitative nature,
and its essence is revealed through the form of organization
of human interaction, taking into account the opportunities,
prospects, resources and competencies, means of activity
of subjects, as well as problems, difficulties, conflicts that
impede the implementation of these interactions. Therefore,
the need for a competitive strategy in the management of
business processes of an enterprise is determined by a
vector benchmark of business processes; the relationship
between internal business processes and the external
environment to provide competitive advantages. That is
why the whole range of market competition strategies,
researchers combine into a system of competitive strategies
of the enterprise (Fig. 1).

Therefore, the selection of a specific basic competitive
strategy impacts the requirements for competitive
advantages used in its implementation, and each of the
basic competitive strategies has its own set of competitive
advantages. Indeed, to implement any strategy, an
enterprise must mobilize all available resources to maintain
a low level of cost (minimization strategy), or to ensure
high-quality products (differentiation strategy).
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Figure 1 — The system of competitive strategies of the enterprise

Source: [9]

It is worth mentioning that the company can implement
alternative strategies, but for this, the concentration of
resources should be carried out in accordance with certain
areas of activity, and the production of products with
various basic advantages should be concentrated in various
production units.

That is, several separate specialized industries should be
created that implemented their individual strategy based on
a competitive advantage in the level of expenses or product
differentiation. In this case, the main task of the enterprise
is to coordinate the work of all production units for a more
complete and high-quality fulfillment of the goals that the
organization as a whole face. In these circumstances, in
each area of activity and in accordance with the chosen
competitive strategy, the enterprise needs to create a
decisive long-term and secure system of competitive
advantages.To ensure a competitive advantage, enterprises
set different tasks that determine their strategy. Moreover,
they are guided by the following criteria: the advantages
of the enterprise compared to competitors, the ability to
support this advantage for a long time with key success
factors [4].

An analysis of the management practices of domestic
enterprises shows that a significant part of enterprises is
able to find the optimal balance between differentiation and
cost leadership. A combination of the basic competitive
strategies of the enterprise in a usable balance also follows
from the presence of any product's utility limits.

Indeed, if the company is focused on achieving the
absolute uniqueness of its product, despite its cost, then
sooner or later it will reach the limit beyond which there
will be no consumers who are willing to pay for the
uniqueness of the product due to the mismatch of the
balance of utility and price. Therefore, it is important to
find the optimal balance of product differentiation and
production costs for a given enterprise, taking into account
internal organizational capabilities and market capacity
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potential. Moreover, such a strategy can be applied in most
types and fields of activity [7].

In theory and practice, various approaches and schemes
for the formation of competitive strategies are used, such
as a step-by-step process for the development of strategies,
a factorial scheme for determining the competitive strategy
of an enterprise, a mechanism for generating alternatives,
a cyclical and hierarchical model of the strategic planning
process, etc. Each of these methods has its advantages,
and certain disadvantages. The most significant of which
are: the lack of a clearly defined hierarchy in terms of
the importance of elements, underestimation of the role
of the competitive environment the market position of
the company in the selection of competitive strategy, the
lack of multi-variant actions, depending on the prevailing
conditions (algorithmization) et al. [2].

However, these strategy methods should not be mutually
exclusive, because there is no universal ideal strategy for
each particular enterprise. Mostly, entrepreneurs combine
two or three types of strategies into one, but each of them
has its own premises, features, and limitations associated
with a certain risk.

Moreover, the effectiveness of the competitive strategy
is determined by the level of competitiveness of the
enterprise, its competition policy. Despite the fact that the
competitive strategy is focused primarily on the formation
of its own market space, which is as unattainable for
competitors as possible, the main task of the enterprise is
to use competitive advantages effectively to create new
(additional) consumer value.

Thus, the analysis of the work of domestic and foreign
scientists to study the development of theoretical and
applied provisions regarding the concept of competitive
strategy (competition strategy) of enterprises suggests
that in the modern economy almost all business sectors
have a high degree of competition. It exists among market
participants, the variability and unpredictability of external
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changes, which greatly complicates the competitive
activities of enterprises. Therefore, one of the important
management problems is the formation of an effective
competitive strategy of the enterprise, ensuring its strategic
adaptability to the conditions of the market environment.
The success of the enterprise depends on many external
and internal factors, but the most appropriate choice of a
competitive strategy significantly increases the ability to
maintain and enhance the competitiveness of the enterprise
in a strategic perspective.
Adynamicapproachtotheformationandimplementation
of a competitive strategy requires an internal environment
that, on the one hand, would provide high stability, and
on the other, would provide a high degree of flexibility in
order to quickly respond to changes. In view of the above,
in our opinion, the competitive strategy of the enterprise
should be developed according to a certain methodology
that will ensure competition policy, controllability and
controllability of internal competitive factors. These are
such factors as information, resource, financial, technical
and technological, marketing, organizational and structural.
Thus, in their search for a constant source of competitive
advantages, researchers and entrepreneurs realized that the
activities of an enterprise depend not only on the formation
and successful implementation of a certain strategy but also
on how the process of creating and maintaining competitive
advantages and the implementation of an effective
competition policy go. It is obvious that the competitive
strategy depends on the business processes of the enterprise
and the competition policy of each individual enterprise,
and is implemented by the main groups of processes.
At the same time, the enterprise management individually
forms a competitive strategy, taking into account a number
of features: 1) the specifics of the activity; 2) the state of

the industry; 3) strategic capabilities and competencies;
4) life cycle stages of a retailer.

Therefore, none of the separately taken processes
of managing the competitive strategy or competition
policy will provide a sustainable competitive advantage.
Enterprises are increasingly forced to dynamically adapt to
the requirements of the environment, constantly changing
their strategy and strategic capabilities. It is assumed that
the development of a strategy can no longer be separated
from its implementation because of the speed with which
it is necessary to use these opportunities in a competitive
environment.

Summarizing the views of researchers on the formation
of competitive strategy, we can say that the most acceptable
is a comprehensive approach based on the positioning of
competitive strategy in the overall development strategy
(if the company is focused on growth, stabilization or
reduction, competitive strategy should be based on these
positions ); formation of all parameters of its implementation
on indicators of internal opportunities, prospects and
external factors of influence; market conditions set for the
forecast period. The process of forming strategies of this
category should be inseparable from the overall process of
strategic management.

Based on the provisions of the theory of enterprise
development, signs of locality and complexity of strategies,
their innovation, we can offer a scheme of options for
choosing competitive strategies (Fig. 2).

Conclusions. The place and importance of competitive
strategy as a component of enterprise competition policy
were analyzed. The scientific novelty of the study is to
define a unified approach to defining the essence of the
concept of competitive strategy of the enterprise, which
proposes to take into account the main set of essential

Opportunity to improve the
positioning of the enterprise
in the market environment by local
competitive development strategies

Choice of local competitive strategies
in a particular area of management:
process, management, development
(or stabilization) of a niche or product

Opportunity to improve

the company's positioning

in the market environment

for innovative local competitive
development strategies

Selection of innovative local
competitive strategies in a particular
area of management: process,
management, development

(or stabilization) of a niche

or product that provide additional
synergies from the use

Opportunity to improve the
positioning of the enterprise

in the market environment

for integrated sustainable
competitive development strategies

Selection of the optimal set of local
competitive strategies for development
or stabilization, which ensure

the development of the enterprise

in the main areas

Opportunity to improve the
positioning of the enterprise
in the market environment
for comprehensive flexible

innovative competitive
development strategies

Selection of the optimal set of local
competitive flexible innovative
development strategies, which ensure
the development of the enterprise

in the main areas and allow to obtain a
synergistic effect due to the complexity
of innovative solutions, the ability

to make changes at different stages

of strategy implementation

Figure 2 — The scheme of possibilities of a choice of competitive strategies
of the enterprises depending on the theory of development [author's offer]|
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features of this concept, namely, taking into account the
focus on such features as: a sign of planning of measures
of competitive development, ways and the mechanism
of management of resources, processes, a sign of target
landmarks of activity (planned-target approach); a sign of
creating competitive advantages or signs of differences
in results from competitors (competitive advantage
approach); a sign of development efficiency (effective
approach). Also among the scientific results should be
noted the scheme of possibilities of choosing competitive
strategies of enterprises depending on the theory of

development, in which for the first time in scientific
thought a unified definition of the procedure for evaluating
the choice of strategies of this category depending on
innovation categories, theories of enterprise development
theory. The practical significance of the results is the
ability to choose competitive strategies depending on the
proposed scheme, which takes into account aspects of
enterprise development. Further scientific research may
focus, in our view, on highlighting current approaches to
assessing the effectiveness of different types of competitive
strategies.
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