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METHODOLOGICAL ASPECTS OF THE PROJECT APPROACH
FOR DEVELOPMENT OF ENTREPRENEURSHIP

METOAOJOTI'TYHI ACHEKTH ITPOEKTHOI'O HIAXOAY
moJA0 PO3BUTKY INIAIIPUEMCTBA

This article examines the methodology of the project approach to the foundations of entrepreneurial activity. Commonly
known that a business project means the project that is whole or partially developed, implemented and financed by an enterprise
or under its leadership. The small business enterprise makes all decisions themselves, justifies them, predicts the consequences,
and bears responsibility for them. The model behavior of small businesses was researched and the findings vary in these
behavior models in market conditions. They are limited in making decisions on issues related to the production (consumption)
of products, their pricing, entering new markets, expanding 1.D. The model of the project is proposed to be interpreted as a
comprehensive understanding by the subject of management of the final goal and tasks that must be performed in the process
of the activity. It is determined that the project cannot be more perfect than its image or model, which, in addition, must be
comprehensive, clear, and fully reflect its purpose and method of implementation. It was emphasized that the main attribute
of a project-oriented business is the ability of managers (owners) to clearly define the idea (image of the desired result), the
whole system of changes that are necessary to implement such an idea, the timing of work, the ability to arrange them in time
and space, as well as their the ability to optimally allocate and use existing resources, predict and take into account risks.
The main advantages of a project-oriented business in comparison with a traditional orientation are the optimal use of the
creative capabilities of managers, their knowledge and experience, synchronization in time and space, of all actions within
the project through the optimal use of resources, predicting all risks and taking timely measures to address them. effective
elimination.

Keywords: business project, small business, project-oriented behavior, behavior model of small business entities.

YV Oaniii cmammi docniosceno memooonocio npoekmHo2o nioxody OCHO8U PO36UMKY RIONPUEMHUYLKOL OisibHOCHII.
Bemanosneno, wo 6iznec-npoexm nogunen 03uauamu nPOEKm, AKutl NOGHICMIO abo 4ACMKOBO PO3POOIACMbCA, Peanizyemobest i
inancyemocs cy6'ekmom cocnooaproéants abo nio tioeo kepisnuymeom. Ipo ye ceiouumes moti paxm, wo Ha nionpuemcmesi
Manoeo OisHecy cyb'ekm cam nputimac 6ci piuienHs, 0OIPYHMOBYE iX, NPOSHO3YE HACAIOKU [ Hece 3a HUX 8I0N08I0ANbHICMb.
Jlocniooiceno mooeni nogedinKku cyd exmie Manozo GizHecy i 6CMAHOBIEHO, WO PIZHOMAHIMHICMb OAHUX MOOelell NOBEJIHKU 6
PUHKOBUX YMOBAX 8 OCHOBHOMY OOMEICYEMbCS NPULIHAIMMAM PileHb 3 NUMAHb, N0G'S3aHUX 3 BUPOOHUYMBOM (CNOMCUBAHHAM,)
npoOyKmis, ix yiHOymeopeHHAM, 6UX000M HA HOBI PUHKU, POSUUPEHHAM PUHKIG 1.0. 3anpONnoHOB8AHO MOOETb NPOEKNY MpPaKmy-
8amu IK KOMIIIEKCHE PO3YMIHHA Cy0'€Kmom Ynpasninta Kinyesoi Memu i 3a60aHb, 5IKi HEOOXIOHO BUKOHAMU 8 NPOYeC OifIbHOC-
mi. Busnaueno, wo npoexm ne moogice 6ymu 6inbit 00CKOHAIUM, HIJC 11020 00pas abo mooensb, siKi, Kpim moeo, nosunHi oOymu
BCEOCSANCHUMU, ACHUMU | NOGHICMIO 8i00Opadcamu tioeo memy i cnocio peanizayii. ITiOKpecieHo, wo 0CHOSHUM ampubdymom
NPOEKMHO-0PIEHMOBAH020 Oi3HECY € 30AMHICIb MeHedX cepis (61aCHUKI) YimKo usHayumu ioeto (06pas i 6uKopucmosysamu
icHytoui pecypcu, npocnozyeamu i gpaxogyeamu pusuxu. OCHOGHUMU nepesazamu NPOeKmHO-0PIEHMOBAH020 bi3Hecy 8 Nopie-
HAHHI 3 MPAOUYItiHOIO OPIEHMAYIEIO €: ONMUMATIbHE BUKOPUCIAHHS MBOPUUX MONCIUBOCMEU MEHeOHCcepis, iX 3HaAHb I A0C8idY,
CUHXPOHI3aYis 8 waci i npocmip, 6cix Oill 8 paMKaAX NPOEKmy 3a PAXYHOK ONMUMATbHO20 UKOPUCIANHSL PeCypCi6, NPOcHO3Y8AH-
HSL 6CIX PUBUKIB MA NPUTIHAMMSA CBOEUACHUX 3AX0018 0I5l IX eheKmuUeH020 yCyHEeHH .

Kntouosi cnosa: 6isnec-npoexm, maie nionpueMHUYME0, NPOEKMHO-0PIEHMOBAHA NOBEOIHKA, MOOELb NOBEOIHKU CY0 €KMIG
Manozo OisHecy.

Introduction. Today, the conditions for the existence
and development of small and medium-sized businesses
are increasingly unfavorable in Ukraine. The economic
crisis, the war in the East, government agencies' quality
of work, the lack of the necessary regulatory framework,
constant changes, and their pace, which significantly
exceed the speed of the response of small and medium-
sized businesses, led to its destruction.

Consequently, this situation keeps business entities in
constant confrontation between the need to carry out the
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strategic management and the dynamism of the appearance
of various negative, including unpredictable events. Such
opposition and the lack of necessary methods that would
provide an opportunity, in the given conditions, to manage
small and medium-sized businesses adequately requires
further research.

Setting the task. The study of the problem related
to small businesses should be started by identifying its
place in the system of the market economy, by defining
specific functions, both economic and social, which are
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inherent to small business entities. At the same time, their
specific features are being manifested, their social mission,
and inner nature. And, probably, it is not important how
many workers are employed, production output, etc., but
what niche (segment) it occupies in the process of social
reproduction.

Today, the Ukrainian economy is going through difficult
times, market reforms are stuck, and the number and
complexity of problems in the economy does not decrease.

Thus, the search for "safe prerequisite for the sustainable
growth" of economy as a whole, and especially business,
is an important task of economic science. This being the
case, we should search for and develop new innovative
approaches, one of which is a project approach and project-
oriented behavior of a market participant.

In the world economic theory and practice, the project
approach and the project-oriented behavior are recognized
as effective components of companies' competitiveness and
their market success. "Project approach — emphasizes the
well-known expert in the field of production management,
William J. Stevenson — allows an organization to focus and
concentrate its efforts on implementation of a limited set of
tasks in a strictly limited period of time and within a certain
budget. This approach has significant advantages over
others". The same point of view is supported by a large
number of domestic and foreign researchers, including
V.N. Burkov, S.D. Bushuev, V.I. Voropaeva, D.A. Novikov,
as well as M. Albert, M.A. Razu, X. Reschke, M.H. Meskon,
F. Hedouri, X. Shelley, and others.

Analysis of scientific papers shows that modern
researchers-economists somewhat simplified problems of
the project approach and project-oriented behavior and
narrow them down to the project management. Suffice it to
say that there is practically no scientific work on the project
approach today in Ukraine and the existing research does
not cover the project management of small and medium
businesses, the development of which is extremely
important for the national economy.

The purpose of research is to improve the methodology
of the project approach as the basis for development of the
entrepreneurial activities.

Methodology. The study was carried out using analysis,
scientific abstraction and dialectical synthesis, as well as
a method for identifying the causality of phenomena and
hypothetical deduction.

Research results. Current economic conditions and
specific features of the market reform model chosen by
Ukraine require such modern approaches and concepts
for modeling of the development of entrepreneurship
and economy in general, which might organically unite
changes at the level of microeconomics with changes at the
level of macroeconomics, increase the impact of changes
undertaken at the level of economic entities on their
efficiency and competitiveness of the economy as a whole.
One such approach is the project-based approach, which
is becoming more and more popular in world economic
sciences.

In the modern enterprise the project approach has not
been sufficiently developed, although in practice it is being
implemented on the basis of t methodological project
management. It should be noted that today, even the very
concept of "business — projects” is not analyzed in neither
scientific nor methodological and scientific literature and
almost never used. Such a situation should be regarded

as unsatisfactory, because the entrepreneurship is — and
is commonly known — as a specific type of activity. It is
clear that business — projects and their implementation will
vary greatly on the projects in their traditional sense and
traditional approaches to their implementation.

Thus, the business project should mean a project that
is developed, implemented and financed, in full or in
part, by a business entity or under its direction. This is
highlighted by the fact that in a small business enterprise
an entity itself makes all decisions, justifies them, predicts
consequences and bears responsibility for them. It always
acts like a "director himself": designs, plans, implements
or receives profit or incurred losses. That is the basis for
isolation of business projects as a separate specific type
of projects incorporates such main factors that shape and
define the interests of an entrepreneur in a certain activity,
stimulate the focus of its efforts and determine its interest
in the outcome. Personal interest of the entrepreneur is the
main factor of its interest in the project and it determines
its behavior in this case.

Economic aspects of business entities' behavior are
very important in modern economic theory. Consumer's
behavior, behavior of the company (manufacturer),
economic behavior, organizational behavior, work
behavior, behavior of investors, some other types of
behavior — they all are important areas of various branches
of the economic science [7].

Considerable attention paid to behavior of small
businesses entities is understandable, because behavior,
as an economic category, is the form of activity and the
process used by an individual to change the environment
and him. Behavior is a converted form of a human person
being a direct participant of economic relationships.
It (behavior) features the method used for conversion of
vitality, qualities, knowledge, and human potential in a real
living labor and, accordingly, determines the purpose and
the trend of such labor. Behavior may be described as being
of a threefold nature. First, it expresses economic relations
involved in implementation of an individual's potential and
in the productive use of its abilities. Second, (on the surface
of economic life) behavior characterizes a collection of
forms and methods used for incorporating an individual
in the general economical process and in a particular
process of practical implementation of its labor potential.
Third, behavior determines and demonstrates all forms and
methods used by an individual for implementation of its
functions in an organization (company), in the market and
society in general.

Diverse behavior models under market conditions
is mainly limited to decision-making on issues related
to production (consumption) of products, their pricing,
entering new markets, expansion of markets, etc. Such
issues are certainly important for the market situation.
But in reality, making appropriate and many other
decisions, and especially their implementation, requires
not only taking into account the market situation and
market environment. In decision-making it is more
important to fully understand the situation and to forecast
of its development, the objective such individual is trying
to accomplish, methods used to accomplish such objective,
limits in resources and time, which exist objectively
and without consideration of which the implementation
of such objectives and desired changes is unlikely
possible.
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The above approach that combines definitions of
objectives and methods for their accomplishment within
the desired period of time, in terms of its content, is, in
principle, coincides with the activities carried out by
applying project management principles. Therefore, such
behavior can be defined as a project-oriented behavior of
business entities.

Project-oriented behavior (POB) by its capacity to
analyze and predict the situation, to set objectives and to
determine ways and means required for their unconditional
accomplishment within the limited period of time and
resources, to ensure complete achievement of such
objectives may be extremely productive [7].

The desired and perceived levels of each aspect of the
project are somewhat different. It is obvious that under
other similar conditions the objective will be accomplished
and the probability of such accomplishment is more likely
and efficient, if the subject of management is capable of
reconciling the image of each aspect of the project with
the relevant existing or desired situation. And, if such
understanding was additionally and meaningfully formed
in the course of a long period of time, the need in the
accomplishment of the project may become dominant.

Thus, the image (model) of the project should be
construed as a complex understanding by the subject
of management of the ultimate objective and tasks to be
carried out in the course of such activities, of the desired
future and possible future situation in the project itself and
in the environment, of differences between the current and
future state and ways to address them, of various links and
mutual dependences between all such aspects and trends
and patterns for their development. The more complete
and vivid such understanding is and the more they coincide
with the actual and the desired state of affairs, the more
effective the project will be. In other words, the project
cannot be more perfect than its image or model, which,
moreover, must be comprehensive, clear and completely
cover its objective and the manner applied for its
accomplishment.

In case of project-oriented behavior, the most important
is the generalized image of the objective-outcome and
the manner used to achieve it. Such image appears
simultaneously with the birth of the project idea. In the
future, it expands, develops, and becomes more defined,
clear and thorough as the project developer continues
searching, collecting and analyzing the project related
information. At a certain period of time, such information
is generalized and is used for the development of the
project plan. It is the time when basic prerequisite for
the unconditional implementation of the project and the
complete and effective accomplishment of the preset
objectives are established. And, it is at such stages the
authors of the project, if they are sufficiently consistent in
their actions, form the dominant need in the implementation
of the project, reach complete understanding of all
(or almost all) actions that are to be taken, resources to
be involved, risks to the taken into account, procedures
for work performance to be applied, contractors to be
employed, and etc. Understanding of the project becomes
comprehensive, systematic, and only availability of
such understanding with all participants and the project
contractors becomes the prerequisite for commencement
of the project activities following the specific project plan.
This being the case, the generalized image of the project
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is always kept in mind and is regarded as a backbone that
guides, focuses and concentrates all resources, knowledge,
logic, will, and ideas of the project participants for the
purpose of practical transformation of the mental image
into actual changes, and merges all the above in a single
well-functioning mechanism, and provides for the absolute
accomplishment of the final objective regardless of any
adverse internal and external challenges and even crisis
situations.

Thus, a powerful impetus to the development of
entrepreneurship can be given through the formation of
project-oriented behavior in the today's entrepreneurs,
which can be defined as behavior that is demonstrated
when the major part of non-systematic tasks is resolved by
applying the project approach principles. The main features
of such approach are as follows: accurate, complete and
qualitative understanding of objectives, tasks, desired
changes, resource and time limits, availability of a clearly
understandable model (image) of the entire project, its
system-based vision. For small and medium businesses,
the project approach, including the project management,
may become an effective means for their updating
and adaptation to changes in the external and internal
environment, and, by doing so, they ensure their efficient
competitiveness.

In modern domestic science and practice, the project
management is simplified and reduced, as a rule, to the
project analysis and development of business-plans for
investment projects, which is an important, but not the
main component of the project approach. What is more
important is the project ideology, which is based on the
systems thinking, system-based vision and systematic
analysis of the objective and changes implemented by an
economic entity [5].

The main attribute of the project-oriented business is the
managers (owners)' ability to clearly define the idea (image
of the desired outcome), the entire system of changes
that are necessary for the accomplishment of such idea,
deadlines for work performance, ability to arrange them in
time and space, and their ability to optimally allocate and
utilize the existing resources, to see and consider the risks.

The main advantages of the project-oriented business,
if compared with the traditional focus on the problem
understanding and the development of procedures for its
elimination are as follows: the best use of the creative
capabilities of managers, their knowledge and experience,
synchronization, in time and space, of all activities within
the framework of the project through optimal use of
resources, forecast of all risks and taking timely steps to
effectively address them, adjustment of their own behavior,
and concentration of all efforts, skills, and abilities of
such individuals and organizations for the purpose of
accomplishment of one plan and the same objective.

Conclusions. Thus, possibilities and prospects for
dissemination and introduction of the project approach
(thinking) are almost unlimited. The practical solution of
any problem or task may be represented as a specific project,
but for this purpose one shall have project-based ideas
and act accordingly. The world, community and economy
consist of projects, and are not represented by the chaos
of interrelations with regard to production and distribution
of goods and services. In fact, most achievements in any
industry are practically always based on result of relevant
projects, and the more projects are implemented by a
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certain organization or community, the more developed who have more daring ideas, who is able to clearly define
and competitive such organization and community is. the priorities required for the implementation of projects

Under present conditions of the high-tech community  and is able to focus the attention, intelligence, resources,
competition is withstood by not whose who work knowledge, energy, and experience to the implementation
harder — although this is also very important — but, whose  of each of them.
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