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COMPETITIVENESS MANAGEMENT STRATEGIES  
OF COMPANIES BASED ON SUSTAINABLE DEVELOPMENT

СТРАТЕГІЇ УПРАВЛІННЯ КОНКУРЕНТОСПРОМОЖНІСТЮ ПІДПРИЄМСТВ  
НА ЗАСАДАХ СТАЛОГО РОЗВИТКУ

The purpose of this research is to explore the management of company competitiveness based on sustainable development. 
To achieve the goal, the article used the method of analysis and synthesis, which made it possible to conduct a comprehensive 
study of the process of managing competitiveness based on sustainable development. The study employs an analytical approach 
and comparative analysis to investigate the key aspects of competitiveness management and its impact on the company. The 
findings demonstrate that effective management based on sustainable development preserves the company's competitive advan-
tage, optimizes production processes, minimizes environmental impact, and enhances resource utilization. Moreover, it improves 
stakeholder relations, enhances the company's reputation, and attracts investments. The practical significance of this research 
lies in identifying principles and tools for managing competitiveness based on sustainable development, enabling companies to 
achieve sustainable growth and balance economic, social, and environmental aspects.
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Мета даної статті полягає в дослідженні процесу управління конкурентоспроможністю підприємства на за-
садах сталого розвитку. Актуальність теми обумовлена необхідністю забезпечення довгострокової успішності під-
приємств у глобальному економічному середовищі, зокрема шляхом поєднання ефективного управління з врахуванням 
принципів сталого розвитку. Для досягнення поставленої мети, у статті використана методика аналізу та синтезу, 
що дозволяє провести комплексне дослідження процесу управління конкурентоспроможністю на основі сталого роз-
витку. Аналітичний підхід та порівняльний аналіз були використані для виявлення ключових аспектів управління та їх 
впливу на конкурентоспроможність підприємства. Отримані результати демонструють, що ефективне управління 
конкурентоспроможністю на засадах сталого розвитку сприяє збереженню конкурентної переваги підприємства. За-
стосування такого підходу сприяє оптимізації виробничих процесів, зменшенню впливу на навколишнє середовище та 
раціональному використанню ресурсів. Крім того, управління конкурентоспроможністю на засадах сталого розви-
тку сприяє покращенню взаємовідносин із зацікавленими сторонами, підвищенню репутації та залученню інвестицій. 
Важливо підтримувати постійний діалог зі зацікавленими сторонами для забезпечення взаєморозуміння та спільної 
роботи над досягненням сталого розвитку. Практична цінність статті полягає у визначенні принципів та інстру-
ментів управління конкурентоспроможністю підприємства на засадах сталого розвитку. Результати дослідження 
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надають підстави для впровадження стратегій, спрямованих на збалансовану взаємодію з економічними, соціаль-
ними та екологічними аспектами діяльності підприємств. Це може сприяти підвищенню конкурентоспроможності 
підприємства, його стабільності та стійкості до зовнішніх змін. Стаття наголошує на необхідності усвідомлення 
підприємствами своєї соціальної відповідальності та впливу на сталість економічного, соціального та екологічного 
середовища. Шляхом впровадження інноваційних практик управління, підприємства можуть стимулювати сталість 
та конкурентоспроможність в своїй галузі.

Ключові слова: конкурентоспроможність, сталий розвиток, цілі сталого розвитку, управління, стратегії.

Problem statement. The current conditions of the 
development of the world economy, characterized by 
instability, uncertainty and globalization processes, pre-
dict the growth of the role of enterprise competitiveness. 
Under such a state of development, enterprises must 
quickly adapt to changes, compete, use new opportuni-
ties, introduce innovations and improve their products 
and services. The concept of sustainable development is 
directly related to competitiveness. The implementation 
of the conceptual principles of sustainable development 
has a positive effect on the competitiveness of enter-
prises, which is characterized by reducing costs, increas-
ing reputation, entering new markets, introducing inno-
vations, and improving relations with stakeholders. At 
the same time, a high level of enterprise competitiveness 
can contribute to the achievement of Sustainable Devel-
opment Goals, providing the resources necessary for the 
implementation of sustainable development initiatives. 
Managing enterprise competitiveness based on sustain-
able development requires a systematic approach from 
enterprises that takes into account environmental, social 
and economic factors in strategies and activities.

Analysis of recent research and publications. Such 
scientists as Leskiv H.Z. [1], Dolyna I.V. [2], Dovgan L.E. 
[3], Dashko I.M. [4], and Kryvitska V.V. [5] made a sig-
nificant contribution to the research on issues of enterprise 
competitiveness management and sustainable develop-
ment. Fundamental aspects of enterprise competitiveness 
management were reflected in the works of foreign scien-
tists P. Kotler, M. Porter, A. Smith, H. Fayol, J. Schumpeter 
and others.

Formulating the purposes of the article. The pur-
pose of the article is to research and analyze approaches 
to enterprise competitiveness management with a focus on 
sustainable development and determine the strategies that 
can be used to ensure enterprise competitiveness in modern 
conditions of development.

Methodology. This research methodology combines 
qualitative and quantitative approaches to analyze, synthe-
size, and compare competitiveness management strategies 
based on sustainable development. By employing a rigor-
ous research design and validation process, the study aims 
to provide valuable insights and practical recommenda-
tions for organizations operating in a globally competitive 
environment.

Presentation of the main research material. Enter-
prise competitiveness can be defined as the enterprise's 
ability to produce a product or service with high qual-
ity and at competitive prices, to respond to market needs 
through continuous improvement and innovation, to use 
resources efficiently and to have an effective management 
system that allows the enterprise to ensure sustainable suc-
cess on the market in the long term.

However, the competitiveness of an enterprise depends 
not only on internal factors but also on external ones. The 
market situation, degree of saturation of the industry, com-

petition and other factors can affect the competitiveness of 
an enterprise. Successful businesses focus on improving 
each of these factors to ensure their competitiveness and 
sustainable success in the marketplace.

For the successful integration of Ukrainian business 
into the world economy, it is necessary to meet interna-
tional requirements and standards, which provide a new 
vision and strategy for increasing competitiveness. The 
intensification of global competition requires the develop-
ment of new effective tools for managing enterprise com-
petitiveness, as well as the creation of new mechanisms of 
relations between the state, business and society.

Today, traditional methods of creating competitive 
advantages need a new toolkit, which includes "socially 
oriented components" and helps to strengthen relations 
between the enterprise, the government and society. This 
will contribute to the development of long-term relations 
with consumers, the attraction of more qualified person-
nel, support from the state and competitive stability. One of 
these tools can be enterprise competitiveness management 
based on sustainable development, which involves the 
responsibility and participation of the enterprise in solv-
ing social and environmental problems. Modern economic 
systems are transforming due to globalization, post-indus-
trialization and socialization of the economy. These trends 
contribute to the fact that new non-economic factors are 
taken into account, the role of which is constantly growing.

Today, there is a global change of values in the field 
of business: enterprises are moving from an economically 
oriented approach to a more complex and comprehensive 
way of doing business. A modern enterprise is connected 
with many socio-economic entities. To ensure the competi-
tiveness of the enterprise, it is necessary to pay great atten-
tion to the security of its activity, because it is affected by 
risks and threats that may arise from the external environ-
ment, such as the shadow economy, corruption, raiding and 
others. Successful enterprise competitiveness management 
requires understanding and awareness of such risks and 
skills to prevent them. Enterprise competitiveness man-
agement includes the timely identification of threats and 
taking measures to reduce or eliminate them.

During russia's full-scale invasion of Ukraine, domestic 
enterprises are forced to adapt to new challenges almost 
every day, such as the outflow of personnel, the destruc-
tion and damage of equipment, problems with the energy 
supply and a decrease in the income of the population. It 
is necessary to research theoretical and methodological 
approaches to the exit of enterprises from crises caused by 
the war and to develop ways of increasing the competi-
tiveness of domestic companies. The importance of and 
interest in sustainable development is growing as human-
ity faces increasing challenges related to ecology, social 
justice, and economic growth.

The concept of sustainable development is an approach 
to development that meets the needs of the present with-
out compromising the ability of future generations to meet 



45

«Економічний вісник НТУУ  "Київський політехнічний інститут"»                     № 27, 2023

their own needs. The main principles of sustainable devel-
opment are based on the idea that economic growth, envi-
ronmental protection and social well-being are interrelated 
elements that cannot be considered separately. These prin-
ciples should be ensured at the level of the global com-
munity, national government, and local community. This 
concept is crucial because our planet has limited resources, 
and human activity can harm the environment and natural 
ecosystems. According to this concept, sustainable devel-
opment involves ensuring access to people's basic needs, 
including food, water, energy and education, preserving 
natural resources and biodiversity, improving labour pro-
ductivity and economic competitiveness, building infra-
structure and ensuring greater participation of citizens in 
decision-making.

The concept of sustainable development is one of the 
main ideas that formed the basis of the formulation of the 
Sustainable Development Goals (SDGs), a global develop-
ment program introduced by the United Nations in 2015. 
The SDGs, adopted by UN Member States in Septem-
ber 2015, include a set of 17 goals and 169 targets to be 
achieved by 2030. Each goal covers different aspects of 
sustainable development, including greater economic sus-
tainability, social justice, environmental sustainability and 
greater cooperation between countries [6].

The broader definition of competitiveness can be 
described using the concept of sustainable competitiveness 
and this is based on the idea that competitiveness today 
should be reached without compromising the possibility of 
competitiveness tomorrow. It includes elements of high-
quality growth, resource management, social equality, 
human development and well-being. Within this context, 
the concepts of social and environmental sustainability are 
linked to that of competitiveness. According to the defini-
tion provided by Corrigan et al., sustainable competitive-
ness, social sustainability and environmental sustainability 
are described below [6-7]. 

Sustainable competitiveness is defined as the set of 
institutions, policies and factors that make a nation produc-
tive over the long term while ensuring social and environ-
mental sustainability. Social sustainability is defined as the 
institutions, policies and factors that enable all members of 
society to experience the best possible health, participation 
and security, and which maximise their potential to con-
tribute to and benefit from the economic prosperity of the 
country in which they live. Environmental sustainability is 
defined as the institutions, policies and factors that ensure 
efficient management of resources to provide prosperity 
for present and future generations [6-7].

It is necessary to define the relationships between the 
SDGs and the concept of sustainable competitiveness 
according to three different but interrelated categories of 
competitiveness, namely economic, social and environ-
mental competitiveness. There is also a large set of syner-
gies between the different dimensions of competitiveness 
(Table 1).

Economic competitiveness reflects the ability of an 
enterprise, industry or country to compete effectively on 
world markets due to high productivity, innovative activ-
ity, developed infrastructure, efficient use of resources 
and other factors that determine economic success. Envi-
ronmental competitiveness reflects the system's ability to 
compete in the market due to environmental benefits. It 
means that an enterprise, industry or country can provide 

high-quality products and services that meet the require-
ments of sustainable development and obtain competitive 
advantages at the expense of these advantages. Social com-
petitiveness reflects the system's ability to compete in the 
market at the expense of social benefits. It means that an 
enterprise, industry or country can provide high-quality 
products and services that meet social requirements and 
consumer needs, and gain competitive advantages.

According to the results of the second annual expert 
study conducted by the European Business Association, 
96% of enterprises in Ukraine continue to take into account 
the UN Sustainable Development Goals in their activi-
ties, which corresponds to the level of 2021. The integral 
indicator of the Sustainable Development Index improved 
and reached 3.50 points out of a possible 5. This result is 
0.23 points higher than last year's indicator [8].

Companies that do not focus on SDG [8]:
– have annual budgets for financing sustainable devel-

opment projects at the level of 0.5-10 million hryvnias;
– belong to banking, healthcare, mechanical engineer-

ing and construction;
– internal ones are among the main barriers: lack of 

understanding by the owners of the need to implement the 
principles of sustainable development, lack of an appropri-
ate department, low awareness of the principles of sustain-
able development, and lack of necessary resources.

Figure 1 shows the most relevant areas of sustainable 
development, namely the social component and the per-
centage of surveyed respondents.

It is interesting to note that in 2021, environmental 
issues took a leading place among the priorities in the field 
of sustainable development. However, despite the obvi-
ous predominance of the social component in business 
sustainable development programs, the level of support 
for the most vulnerable categories of the working popula-
tion on the labour market has significantly decreased, so it 
is important for less than a quarter of the surveyed busi-
nesses. At the same time, the share of companies engaged 
in projects related to female leadership or gender equality 
increased to 32% [8]. 

Compared to 2021, the number of respondents who reg-
ularly update stakeholders on the progress of implementing 
sustainable development projects increased to 90%, com-
pared to 83% in 2021. In addition, there was an increase in 
the percentage of respondents who prepare separate non-
financial reports (66%). However, eight companies from 
the list of the 200 largest taxpayers in Ukraine talked about 
their achievements in terms of sustainable development in 
their non-financial or integrated reports for 2021. There are 
such companies as Naftogaz of Ukraine, MHP, Ferrexpo, 
Auchan, Metinvest, Kernel, Carlsberg, and Farmak [8].

In general, in 2022 there is progress in reporting on sus-
tainable development in information technology. During 
the war, 89% of respondents finance sustainable develop-
ment projects while in 2021 this figure was 96%. Invest-
ment volumes in sustainable development projects have 
increased significantly compared to last year. Large bud-
gets are typical in the IT and telecommunications indus-
tries, retail trade, as well as in consulting, auditing and 
the legal field. Companies from the IT, telecommunica-
tions spheres, heavy industry and healthcare are the largest 
investors [8].

Respondents indicate several factors that can stimulate 
progress in implementing the Sustainable Development 
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Table 1 
Synergies between SDGs and dimensions of sustainable competitiveness

Elements related to 
the SDGs Economic competitiveness Environmental competitiveness Social competitiveness

Local governance

Transformative vision, good 
governance, transparency and 
accountability are key elements 
to promote investment and 
economic growth; effective 
state-business relations can 
create consensus around policies

High-quality and inclusive 
institutions can lead to green 
approaches and create conditions 
for behavioral and institutional 
changes

High-quality and inclusive 
institutions are essential to provide 
health, education and social 
protection services

Investment in 
infrastructure

Appropriate infrastructure 
helps all firms to buy and sell 
goods and services and to raise 
productivity

Renewable energy plans and 
sustainable technologies are key 
elements to reduce pollution 
and to increase the long-term 
availability of natural resources

Infrastructure should be accessible 
(location and prices) to the poorest; 
access to water, roads and energy 
is fundamental to promote social 
competitiveness and equality

Human capital 
development

Education, health and skills 
development are important 
factors for labour productivity

Skills development and education 
are important for green jobs 
creation and for the promotion of 
sustainable behaviors

Skills and good health are important 
elements for social equality, stability 
and inclusiveness

Biodiversity protection
Land and natural resources 
are important for long-term 
productivity

Preserving natural capital can 
increase resilience and long-term 
availability

Possession of and/or access to land, 
good-quality water and biodiversity 
are important assets for the poorest 
and are fundamental elements to 
promote social stability and resilience

Green technology Technologies are drivers of 
total factor productivity

Development of green technology 
can reduce the impacts on the 
environment

Green technologies can increase the 
availability of resources and reduce 
the impacts generated, particularly on 
the poorest

Trade support
Linkages across firms and 
markets can increase demand, 
production and competitiveness

Market access for environmental 
goods and services (e.g. the 
ability to access new markets for 
solar panels)

Networks foster labor migration and 
enable the poorest to move to more 
productive employment; linkages 
between business activities can 
expand opportunities and alleviate 
poverty

Source: [9] 

66%

97%69%

84%

The assistance to medical institutions

The support of employees and their families in relocation, payment of salaries during forced
downtime
The provision of humanitarian support to internally displaced persons

The support of the Armed Forces of Ukraine and the Territorial Defence Forces

Figure 1. The most relevant areas of sustainable development of enterprises in Ukraine
Source: [8]

Goals in Ukraine. Among them, they note the possibility 
of receiving grants and targeted grants from international 
organizations, support (financial, organizational, advisory 
and informational) of innovative projects, tax benefits, as 
well as regulatory changes, including the simplification of 

bureaucratic procedures and a temporary moratorium on 
strengthening control and raising standards [8].

Figure 2 shows the main obstacles indicated by the 
respondents in implementing sustainable development 
projects.
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After the introduction of martial law, several measures 
were taken by the state regarding deregulation in the eco-
nomic sphere for this period. Businesses highly appreciated 
the state's efforts to take into account the ecological, social 
and economic components, in particular in the National 
Recovery Plan of Ukraine, which scored 3.20 points and 
moved into the neutral plane, compared to last year's nega-
tive assessment of 2.75 points [8].

However, almost all respondents pointed to obstacles 
in implementing the Sustainable Development Goals at the 
state level (Figure 3).

The main problem remains insufficient funding and 
resources. Under martial law, 79% of respondents believe 

that the attention of the state has shifted to ensuring defence 
capability. However, the number of those who believe in a 
lack of budget and resources, low awareness of officials 
with the principles of sustainable development and lack of 
understanding of the need to implement these principles 
has halved [8].

Consider, for example, the MHP's approach to sustain-
able development, which is coherent (Table 2).

The Report, prepared following the internationally 
recognized standards of the Global Reporting Initiative, 
highlights the progress of the IHP in 2022. It details efforts 
to accelerate ESG progress by implementing policies, sys-
tems and processes to move towards a more responsible 

8%

20%

25%

25%

18%

35%

31%

11%

11%

15%

15%

15%

26%

44%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

There are no barriers

Lack of technology

Low awareness of the principles of sustainable
development

Lack of a department dealing with issues of
sustainable development

Lack of support from owners

Regulatory (legislative) barriers

Lack of budget and resources

2022       2021 

Figure 2. The main obstacles to implementing sustainable development projects
Source: [8]

100%

65%

89%

55%

60%

51%

40%

39%

39%

32%

40% 60% 80% 100% 120%

Shortage of budget and resources

Limited number of personnel

Low awareness of the principles 
of sustainable development among officials

Insufficient coordination between government 
agencies

Lack of understanding of the need to implement 
the principles of sustainable development

0% 20%

2022       2021 

Figure 3. The main obstacles to implementing sustainable development projects at the state level
Source: [8]
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and sustainable business model. ESG is an acronym for 
environmental, social, governance (environment, society, 
management. It is an approach in which the corporate gov-
ernance structure of companies is taken into account when 
making decisions, with an assessment of the impact of its 
activities on ecology and society.

Figure 4 shows how MHP manages its responsible 
approach across the Group.

The ESG Transparency Index of Ukrainian companies 
evaluates the transparency of Ukrainian companies accord-
ing to ESG criteria (social, environmental and manage-
ment). Public information for 2020 was evaluated follow-
ing ESG criteria on the websites of Ukrainian companies 
that were among the 50 largest taxpayers and companies 
that voluntarily joined the evaluation Some companies are 
implementing innovative approaches to spreading the prin-

Table 2 
MHP Sustainability flow chart

1. Sustainability and 
Corporate Social 
Responsibility Governance

The Board of Directors designs and sets strategy and policy, ensures adherence to industry, national 
and international standards; monitors performance and sets targets, immediately investigates 
significant incidents and actions findings; oversees the Group’s risk management processes and 
authorizes and monitors the stakeholder engagement plan

2. Stakeholder Engagement
Regular engagement, dialogue and feedback with MHP’s material internal and external 
stakeholders is clearly an important element of the success of the Company and the operation of its 
business model

3. Key areas of focus 
(materiality issues)

Business Conduct 
People 
Occupational Health and Safety 
Environment and Climate Change 
Product Quality and Safety 
Animal Welfare 
Local Communities

4. Overall and specific 
strategies

Overall corporate responsibility strategy linked to the organization’s aims and objectives 
addressing each key area of focus

5. Best practice policy 
framework

Best practice policy framework referencing the appropriate standards and guidelines and each key 
area of focus

6. Management system Tailored management systems for each key area of focus addressing the risks and opportunities that 
relate to the organization’s activities

7. Reporting and 
Communications

Setting of KPIs & targets 
KPIs applied in regular internal reporting processes 
KPIs applied in company reporting with accompanying narrative

Source: [10]

Issue Board Level Management Systems
Business conduct

Designs and sets strategy and policy 
Ensures adherence to industry, national 
and international focus area standards 
Immediately investigates significant 
incidents and actions findings 
Oversees the Group’s risk management 
processes Monitors performance and sets 
targets 
Authorises and monitors the stakeholder 
engagement plan

MHP’s internal audit and security departments regularly 
review risk management systems. Employees receive regular 
education, training and development, and MHP maintains a 
whistleblowing system
MHP’s Group-wide HR function places significant emphasis 
on training, education, learning and development through the 
use of innovation and increasing digitisation of its management 
systems
Senior management at each MHP governs occupational health 
and safety matters with the support of MHP’s Labour Protection 
Service. The Service is tasked with accident prevention and 
raising and maintaining employee awareness of health, safety 
and well-being through a variety of training, education, 
dialogue and communications mechanisms
All MHP locations employ environmental specialists and 
employees responsible for the maintenance of MHP’s 
environmental standards and compliance with industry best 
practice, laws and regulations
Regular monitoring through the use of laboratories in line with 
industry best practice, laws, and regulations. Laboratories are 
certified for ISO/IEC 17025 compliance
MHP applies industry best practice management systems and 
uses innovative technology to maintain its animal welfare 
commitments and responsibilities
Provision and maintenance of experienced and dedicated 
resources to work with local communities, and to conduct 
dialogue with key stakeholders.

Our people
Occupational health & 
safety
The planet
Product quality and 
safety
Animal welfare

Local communities

Figure 4. MHP’s responsible-business approach across the Group
 Source: [10] 
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ciples of ethics and compliance. Thus, the MHP developed 
and began piloting the Ethics and Compliance Ambassa-
dors Program [11]

According to the level of information disclosure 
according to the "Corporate governance" criterion, MHP 
has 13.5 points out of a maximum of 22. The company is 
also among the leaders of companies with the highest level 
of transparency on their websites. The company has 5 out 
of 6 points for the "Environmental protection" component 
[11]. In 2020, MHP ranks 7th in the ESG Index of trans-
parency of companies and has 58.5 [11]. We will conduct 
a market scoring of PrJSC MHP using YouControl system 
data (Table 3).

The share in the sector during the studied period varied 
between 0.89-0.1.24%. The market share in 2022 is 9.90%, 
which is a smaller indicator than in 2021. PrJSC "MHP" 
occupies second place in the market and holds this position 
during the period under study. The MarketScore index is 
3.8, which indicates that PrJSC "MHP" has the maximum 
market power [12].

Enterprise competitiveness management is a purpose-
ful process based on the principles of complexity and sys-
tematicity and aims at constant renewal and development 
of the enterprise's competitive advantages. Enterprise com-
petitiveness management takes into account the influence 
of external conditions, and the need to optimize profit to 
ensure a successful position on the market.

The purpose of enterprise competitiveness manage-
ment is to ensure a stable competitive position of the enter-
prise in the market, increase its efficiency and profitabil-
ity, improve the quality of products and services, reduce 
costs, improve the marketing strategy, increase investment 
attractiveness, etc. Enterprise competitiveness manage-
ment allows it to maintain and strengthen its position in the 
market, ensure its development and growth, and respond 
to changes in the market environment and competition. 
An important goal of enterprise competitiveness manage-
ment is also to ensure the sustainability of its development, 
which is based on the principles of sustainable develop-
ment and a balance between economic, social and environ-
mental aspects of the activity.

Ukrainian enterprises must constantly monitor all indi-
cators of competitiveness, take necessary measures to pre-
vent the loss of market positions and develop sustainable 
competitive advantages [13]. These competitive advan-
tages can serve as the foundation of the strong competi-
tive position of the enterprise, determine the direction of its 

development strategy and be the object of strategic man-
agement. Enterprise competitiveness management must be 
a continuous process.

The subject of enterprise competitiveness management 
is its management and staff engaged in the development 
and implementation of competitiveness management strat-
egies and tactics. The object of enterprise competitive-
ness management is the enterprise itself, its products and 
services, business processes and structure, which must be 
optimized and adapted to achieve and maintain competi-
tive advantages in the market. The object can also be a 
product or service that the enterprise produces or provides.

Enterprise competitiveness management takes into 
account the influence of both internal and external fac-
tors on competitiveness. The first includes such elements 
as the organizational and legal form of the enterprise, its 
structure, level of scientific and technical development, 
social potential, resources, psychological climate, well-
established supply routes, etc. External factors include 
the industrial and scientific-technical environment and the 
social environment.

Enterprise competitiveness management involves the 
analysis and management of all these factors to ensure the 
competitive advantages and success of the enterprise in the 
market. This process includes the analysis of the internal 
and external environment of the enterprise, identifica-
tion of its competitive advantages and disadvantages, and 
determination of potential threats and opportunities that 
may affect its position in the market.

Further, based on these analyses, development strate-
gies of the enterprise are formed, which should ensure 
the increase of its competitive advantages. Strategies 
may include measures such as improving product quality, 
expanding product range, reducing costs, improving pro-
duction processes, improving marketing strategies, and 
others. Enterprise competitiveness management is a per-
manent and future-oriented process, which requires moni-
toring and evaluation of the results of the measures that 
have been implemented and making adjustments to the 
strategy, if necessary. 

Enterprise competitiveness management based on sus-
tainable development means that the decisions and actions 
taken by the company are aimed not only at ensuring its 
competitiveness but also at preserving and developing 
natural, social, and economic resources to meet the needs 
of the present and future generations. In other words, the 
enterprise must develop a strategy that maintains a balance 

Table 3 
Market scoring of PrJSC MHP for 2020–2022

Financial indicator 2020 2021 2022
Index MarketScore А/3,4 A/3,8 A/3,8
Market Share in Sector 0,89% 1,28% 1,24%
Market share 7,23% 11,40% 9,90%
Sub-market share 63,44% 81,32% 75,17%
Rank in Sector by Revenue 9 10 6
Rank in market 2 2 2
Rank in sub-market 1 1 1
YoY absolute revenue growth rate, million UAH -878,7 10023,1 729,2
YoY relative revenue growth rate -2,4% 27,9% 1,6%
Average revenue growth for 3 years, million UAH 6041,6 3844,2 3291,2
Revenue CAGR for 3 years 26,3% 10,1% 8,2%

Source: [12]
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between achieving corporate goals, supporting social rela-
tions, norms, and values, and ensuring the preservation of 
natural ecosystems [14–15]. 

Strategies for managing competitiveness based on sus-
tainable development should ensure the successful opera-
tion of the enterprise in a changing business environment 
while maintaining ecological, social, and economic stabil-
ity. The main directions of such strategies are:

1. Environmental sustainability: companies striving for 
sustainable development focus on reducing the impact of 
their activities on the environment. They implement envi-
ronmental standards and efficient technologies to reduce 
energy consumption, use renewable energy sources, prac-
tice efficient resource utilization, and manage waste.

2. Social responsibility: the competitiveness of an enter-
prise also depends on its relationships with employees, cli-
ents, consumers, and society as a whole. Companies should 
uphold high labour standards, ensure the safety and health 
of employees, create jobs with fair wages, adhere to ethi-
cal norms in interactions with clients and consumers, and 
actively engage in the development of local communities.

3. Social responsibility: the competitiveness of an enter-
prise also depends on its relationships with employees, cli-
ents, consumers, and society as a whole. Companies should 
uphold high labour standards, ensure the safety and health 
of employees, create jobs with fair wages, adhere to ethi-
cal norms in interactions with clients and consumers, and 
actively engage in the development of local communities.

4. Supply chain management: ensuring sustainability 
requires considering the entire supply chain. Companies 
should collaborate with suppliers to ensure high-quality 
materials, compliance with social and environmental stan-
dards, and effective risk management. It is important to 
establish partnership relationships, promote innovation, 
and ensure transparency throughout the supply chain.

5. Social responsibility: the competitiveness of an enter-
prise also depends on its relationships with employees, cli-
ents, consumers, and society as a whole. Companies should 
uphold high labour standards, ensure the safety and health 
of employees, create jobs with fair wages, adhere to ethi-
cal norms in interactions with clients and consumers, and 
actively engage in the development of local communities.

It is important to note that competitiveness manage-
ment strategies aimed at sustainable development have an 
individual character and must consider the specifics of an 
enterprise, its industry and its context. The optimal strategy 
will include the balance between economic, environmen-
tal and social goals, ensuring the long-term stability and 
success of the enterprise in a globally competitive envi-
ronment. Sustainable development has a positive effect on 
the company's competitiveness, as it is based on ensuring 
a balance between the economic, social and environmental 
aspects of the company's activity. It allows the enterprise to 

maintain and increase its competitiveness in the long term, 
as the enterprise becomes more resistant to changes in the 
external environment, ensures an increase in the level of 
trust of consumers and other interested parties, and also 
allows to reduce risks related to legislative and regulatory 
changes that may affect the enterprise's activities.

Ukraine currently has a problem with a low level of 
corporate social responsibility. It is because the lack of 
healthy competition and conditions for business leads to 
the fact that certain business entities use methods aimed at 
satisfying their own needs only, which does not contribute 
to the general economic development and improvement 
of the population's well-being. Such methods include the 
shadow economy, violation of norms and rules, abuse of 
market power, corruption, etc.

Enterprise competitiveness management and enterprise 
competitiveness management based on sustainable devel-
opment represent two different approaches to business 
management. Enterprise competitiveness management 
usually focuses on how the enterprise can be more efficient 
in producing goods or services than competitors in the 
market. It may include strategies to reduce costs, improve 
product quality, increase profitability, increase innovation, 
etc. The main goal of such management is to ensure maxi-
mum profitability. 

On the other hand, enterprise competitiveness man-
agement based on sustainable development includes not 
only economic but also social and environmental aspects 
of business management. This approach assumes that a 
business should act not only in its interests but also take 
into account the impact of its activities on people and the 
environment. Enterprise competitiveness management 
based on sustainable development can include strategies 
to reduce waste, increase energy efficiency, promote prod-
ucts that contribute to the preservation of the environment, 
improve the quality of life of employees, etc.

Conclusions. Therefore, the main difference between 
these two approaches is that enterprise competitiveness 
management based on sustainable development assumes 
that the enterprise's success depends not only on its finan-
cial results but also on how it affects the social and envi-
ronmental spheres. This approach contributes to improving 
the company's reputation, increasing the trust of consumers 
and investors, and ensuring sustainable development not 
only of the company itself but also of society as a whole. 
Even though this approach may require higher costs in 
the initial stages, it can give a better result in the future, 
ensuring a more sustainable and efficient development of 
the enterprise in the conditions of competition. Thus, man-
aging competitiveness based on sustainable development 
becomes a necessity for enterprises that seek to achieve 
stable and long-term success, preserve the environment 
and fulfil their social and economic functions. 
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