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ANALYSIS OF THE SUCCESS OF BUSINESS MODELS
OF UKRAINIAN COMPANIES ON THE EUROPEAN MARKET USING
THE EXAMPLE OF INTERNATIONAL COMPANIES

AHAJII3 YCHIIMIHOCTI BIBHEC-MOJEJIEHA
YKPATHCHKHUX HNIANPUEMCTB HA €EBPOINEMCHBKOMY PUHKY
HA MPUKJIAAI MIZKHAPOJHUX ITIIANIPHEMCTB

The article examines aspects of the success of business models of Ukrainian enterprises on the European market. Through
the prism of the analysis of successful exits and failures of Ukrainian companies, such as Grammarly, AgroPharm, Aurora, etc.,
the key factors that determine competitiveness at the international level are highlighted. The purpose of the article was to con-
sider approaches to the definition of the concept of "business model" and to analyse the success of business models of Ukrainian
enterprises in the European market through the prism of this. The economic, technological and international aspects of the
success of business models of enterprises are considered. The analysis of cases of Ukrainian enterprises entering the European
market allowed us to identify the key success factors during such an exit, revealing the importance of product quality, strate-
gic marketing, social responsibility and flexibility in interaction with different cultural and economic conditions. The general
conclusion emphasizes the need for a comprehensive approach to entering the European market and constant improvement of
strategies to ensure sustainable success in the global business environment.

Keywords: international business, European market, Ukrainian enterprises, business model, globalization, social responsi-
bility, strategic planning, statistical analysis, cultural differences, international strategies, economic adaptation.

Y emammi pozensioaiomvcs acnexmu yeniwmnocmi 6iznec-mooeneil yKpaincoKux KOMnanii na ceponeticbkomy punxy. Yepes
NPUMY AHANI3Y YCNIWHUX | He8OAIUX 6UX00I8 YKPAIHCbKUX KomnaHit, maxux ak Grammarly, AgroFarm, Aepopa ma iH., 6u-
OKpEeMIIeHO KNIOYO08I Pakmopu, wjo 6U3HaUa0ms ix KOHKYPEeHMOCHPOMOICHICIb HA €6PONEUCLKOMY PUHKY. 3 Memolo ananizy
yeniwHicmy 0i3Hec-Mooenell YKPAiHCbKUX NIONPUEMCINE HA €BPONEUCHKOMY PUHKY Y O0CAIONCEHHT D)0 RPOAHANI308AHO NIOXO0U
00 uU3HAYEeHHS NOHAMMSL «Oi3HeC-M00enby, ii ponb ma micye y 3a2anbhiil QynKyionaneHocmi nionpuememsa. Posenanymo exo-
HOMIYHI, MEXHONOSTUHI MA MIDCHAPOOHI acneKkmu yCRiuHoCmi 0i3Hec-mooelell nionpuemcms. B medcax exonomiunozo acnexmy
BUBHAYEHO, WO BAJICTUBOIO CKAAO0B0IO € He Juule 30amHicb Ompumysamu npudymox, aie i epexmugne UKOPUCTNANHA pe-
cypcie ma ynpagninus sumpamamu. TexHono2iuHUL acnekm 6Ka3ye Ha BUSHAYANLHY POlb MEXHON02il ma IHHO8AYill Y 00CACHEH-
HI YCNIXY eKOHOMIUHO20 acnekmy Oi3Hec-Mooelell Ha €6pOoneticbkomy puHky. Ilpu ananizi MidiCHapOOH020 ACNEeKmy BUSBILEHO,
WO 8aHCIUBI GUKTUKU YKPATHCOKUX KOMNAHIT MO8 A3aHI 3 PISHOMAHIMHICMIO KYIbMyp, NPAGOSUX HOPM | YMO8 PUHKY 6 DI3HUX
Kpainax. Ananiz Keicié uxody YKpAaiHCbKUX niONPUEMCME HA €BPONCUCHKULL PUHOK 0036015€ NOOQUUMU KIHOYO8I (hakmopu
VCRIXY Ha MOMEHm mako2o 6uxody. IopieHsbHUIl AHALI3 BUKOPUCOBYBABCA O/l GUBHEHHS BIOMIHHOCHEN MIdC YCNIUHUMU ma
neycniwnumu Ketcavu. Cmamucmuuni 0ani Oy UKOPUCMAHT O] NIOMBEPONCEHHS BUCHOBKIE, 3POONIEHUX HA OCHOBL aAHAI-
3y. Byno npoananizosano nioxoou 00 GU3HAYEHHs NOHAMMA «OI3HEC-MOOeby Md HAOAHO BNACHE BU3HAYEHHS «Oi3Hec-Mooei
niONpUEMCMEay 3 ypaxy8auHam XoricmuyHocmi ii enauey Ha (ynkyionanrbHicms nionpuemcmea. Iliokpecneno easciugicmo
AKOCMI NPOOYKYIL, cmpameiuno20 MapKemuHey, coyiaibHol 6i0N08I0AIbHOCHI, SHYUKOCII Ma a0anmueHocmi y pobomi 3 piz-
HUMU KYTbMYPHUMU MA eKOHOMIYHUMU YMOBAMU. BusHaueno HeoOXiOHicmb KOMNIEKCHO20 Ni0X00y 00 8UX00Y HA €8PONELCOKULL
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PUHOK ma Nocmitinoeo 600CKOHANEHHS, cmpamezitl 051 3a6e3nedeHHts Cmano2o YCnixy 6 enobanvhomy oisnec-cepedosuwyi. Lle
NIOMBEPOACYE, WO YCNIX HA EBPONEUCLKOMY PUHKY BUMAAE Oilblle, HIdC NPOCMO AKICHO20 Npodykmy. Bin eumaecae cmpameziu-
HO2O0 NIAHYBAHHA, SHYYKOCMI, 30aMHOCMI a0annyeamucs 00 HOBUX YMO8, NOCMIUHO20 600CKOHALEHHS KOMRAHIL ma NPOOYKmy.
Cmamms micmums CMUCaull ORUC KeUCi8 8UX00Y YKPAITHCOKUX NIONPUEMCME 3 PISHUMU UOAMU eKOHOMIYHOI QIIbHOCMI HA
€8PONELCLKULL PUHOK, WO MOdICe OYMU KOPUCHUM OJis POZYMINHS 1020, K YKPAIHCLKI NIONPUEMCIGEA MOJICYMb 00CASMU YCNIXY

Ha punxy kpain €C.

Knrwuogi cnosa: mixxcnapoOonuil 6isHec, €8poneicbKull pUHOK, YKpaiHCbKi nionpuemcmed, Oiznec-mooens, 2100anisayisi,
COYLANbHA BIONOBIOATLHICTIb, CIMPAME2IYHe NIAHY8AHHS, CIAMUCMUYHUL AHALI3, KVIbIMYPHI BIOMIHHOCII, MIJICHAPOOHI cmpa-

mezii, eKoHOMIUHA adanmayis.

Problem statement. A business model is not just a
conceptual framework, but a strategic tool that determines
the viability and success of an enterprise. This tool
plays an important role in determining how exactly the
enterprise strives to achieve its main goal of generating
profit and creating meaningful value for its customers.
In the conditions of globalization and market expansion,
Ukrainian enterprises feel the need to expand their
capabilities, and entering the European market becomes the
most logical and promising step. However, this transition
includes a number of complex challenges, including
competition in a new environment and the great variety of
business models that exist in the European market.

Analysis of recent research and publications.
The problem of defining and forming business models
of commercial enterprises has become the subject of
many international and Ukrainian scientists such as
A. Osterwalder, M. Porter, A. Slivotskyi, K. Magneson,
G. Shapiro, G. Shvydanenko, N. Revutska, V. Skryl,
A. Kasych, 1. Rafalska and others. Existing review
publications in domestic professional business publications
are individual in nature and do not provide a comprehensive
understanding of the reasons for the success or failure
of Ukrainian manufacturers' business models in foreign
markets. Paying tribute to the mentioned scientists and
market analysts, it should be noted that currently there is
a need to systematize the concept of "enterprise business
model" in order to clarify its role and place in ensuring the
functionality of the enterprise, ensuring its competitiveness.

Formulating the purposes of the article. The purpose
of the study is to analyse the success of business models of
Ukrainian enterprises on the European market. Considering
the above, the following tasks were set and solved:

— approaches to defining the concept of "business
model" were analysed;

— aproper definition of the "enterprise business model"
is provided considering the holistic nature of its impact on
the functionality of an enterprise;

— the success of business models of domestic
enterprises on the European market was analysed and their
prerequisites were determined.

Presentation of the main research material. The
use of the right business model becomes a defining
component of the strategy for Ukrainian companies that
seek not only to survive in the new environment, but also
to become an important player on the European economic
arena. Understanding and effective implementation of
these strategic models can determine the success or failure
of Ukrainian enterprises in conquering new markets and
client groups.

Aprerequisite for business model analysis is a theoretical
understanding of the essence of this phenomenon. To do
this, we will analyse the existing definitions of the concept
(Table 1).

Having analysed the works of various authors, we can
provide our own definition of the concept of "business
model" based on the holistic impact on the functionality of
a commercial enterprise. A business model is a concept of
an enterprise's activities that describes strategies, markets,
business flows, structures and business processes, covering
its external and internal environment, including marketing,
organizational and entrepreneurial aspects within the
enterprise. The main purpose of the business model is to
study the ability of the enterprise to carry out effective
marketing activities in the conditions of changes in the
market environment. This tool also allows you to predict
the future prospects of the enterprise when changing
various elements in its structure.

The main elements of any business model are the key
factors that help the enterprise achieve its goal. Among
them are determined:

1. Target market. This is a group of customers that the
company plans to serve. A careful definition of the target
market allows you to adapt the product or service to the
specific needs of consumers.

2. Production process. This is a description of exactly
how the product or service is made. Determining an
efficient and optimized production process can have a
positive impact on product quality and cost.

3. Cost of the product or service. Pricing is an
important step in the business model. It should correspond
to the quality of the product and be competitive on the
market.

4. Sales channels. These are the various ways in which
a product or service reaches customers. Choosing effective
sales channels plays a key role in product distribution and
attracting new customers.

5. Other key aspects. These may include marketing
strategies, customer relationship management, innovation,
and other elements that determine the specifics of the
business model.

Understanding and effective implementation of these
elements allows enterprises not only to survive in a
competitive environment, but also to create sustainable and
profitable activities in the market.

Aspects of the success of business models on the
European market.

Economic aspect. In the light of global competition and
rapid development of technologies, economic efficiency
becomes the main factor in determining the success of
business models on the European market. An important
component of this aspect is not only the ability to make
a profit, but also the effective use of resources and cost
management. The evaluation of the efficiency of operations
includes the analysis of all stages of the production process,
starting from the supply of raw materials to the supply of
finished products or services to consumers. Optimizing
these processes allows the enterprise to reduce costs,
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Table 1
Basic definitions of the concept of ""business model"
Author Definition
Pole H. A bysiness model is a method of doing business by which a company sqstains iFs'elf, _i.e. generates profit. A
Chapmzjln M. business model explains how a company makes money by specializing in a position in the educational consumer

value chain [1].

Eisenman T. R.

A business model is a view of the enterprise, focused on the most significant for business parameters [2].

chain [6].

Slyvotskyi A. A business model is a system that provides services to consumers and thus earns a profit [3].
Elci)sr}t:a}l I\\I/ 0. Business models provide an understanding of how companies create and deliver value [4].

The business model consists in determining the way in which the enterprise provides value for consumers,
Tees D. J. . .

motivates customers to buy and turns these payments into profit [5].

A business model is a method of doing business by which a company can support itself, i.e. make a profit.
Afua A. A business model explains how a company makes money by determining the company's position in the value

Zott K., Amit R.
of the strategy [7].

A business model is a set of ways of conducting business in a company (its structure, products, methods
of delivery and service of goods, increasing market value), rules of conducting this business, which are the basis

Poberezhna Z. M. desired result [8].

The business model allows you to get an answer to the question — what and how should be done to achieve the

A business model is a description of an enterprise as a complex system, with a specified accuracy,

Magretta J. within which all objects (entities), processes, rules of operations, the existing development strategy,

as well as criteria for evaluating the effectiveness of system functioning are displayed [9].
Osterwalder A., | The business model logically describes how the organization creates, delivers to customers and acquires value —
Ives P. economic, social and other forms of value [10].

Source: compiled by the authors based on [1; 2; 3; 4, 5; 6, 7; 8; 9; 10]

increase the quality and speed of production, which, in
turn, contributes to efficiency.

Cost analysis becomes critical because it determines
where exactly the company's resources are directed.
Effective cost management allows you to maintain profits
and compete on price in the market. Understanding and
optimizing every aspect of spending becomes the key to
economic sustainability. Revenue assessment, in turn,
includes a thorough analysis of the market strategy and
competitiveness of the product or service. Understanding
how the company is positioned on the market and what
its target audience is, allows you to effectively maximize
income.

Technological aspect. A scientific study conducted by
Johnson and Scholes in 2021 [11] indicates the decisive
role of technology and innovation in the success of the
economic aspect of business models in the European
market. Consider this in the context of Spotify's innovative
strategy, which has become an emblem of successful
adaptation to changes in consumer behaviour and the
competitive environment. The study shows that companies
that successfully implement advanced technologies in their
processes have significantly more opportunities to ensure
efficiency in production. Spotify uses advanced algorithms
and artificial intelligence to analyse user behaviour. An
important advantage is the fact that the introduction of
such technologies allows to increase production efficiency
and reduce operating costs, which in turn contributes to
the economic sustainability of the business model in a
competitive market.

The study found that companies that succeed in
innovative solutions are more likely to become leaders
in their market segment. Nowadays Spotify has more
than 345 million active users in the world [14]. This not
only confirms the effectiveness of their approach, but also
shows the huge popularity of the service among different
geographical and cultural groups.

30

International aspect. The exit of Ukrainian enterprises
to the European market is a strategic step aimed at expanding
their global presence. In addition to new opportunities,
such a transition causes important challenges due to the
diversity of cultures, legal norms and market conditions
in different European countries. The ability to adapt the
business model to these conditions becomes decisive for
achieving success in the new environment.

Flexibility and adaptability are extremely important
in international business relations. In his April 14,
2023 paper, Robin Auer noted how the ability to build
strong international business relationships is critical to the
success of companies seeking to operate in global markets.
Having analysed what was written, we will highlight in this
article some of the following aspects [12]:

1. Cultural sensitivity. R. Auer notes that recognizing
and appreciating cultural differences is critical to building
successful international business relationships. From here
we can say the following: cultural diversity in Europe
is defined by differences in languages, traditions and
approaches to business. For example, when interacting
with the countries of Southern and South-eastern Europe,
Ukrainian enterprises may face multilingualism, as
each country may have its own official language. In this
context, the adaptation of products and communication to
different languages becomes an important success factor.
For example, LanguageWire has successful operations in
multilingual regions, providing local-specific translation
and localization services. In addition, considering traditions
and rituals can determine the success of interaction with the
countries of Southern and Eastern Europe. For example,
the company "PepsiCo" adapts its marketing strategies in
each country, considering local holidays and traditions,
in order to effectively introduce its products in these
regions. Highlighting and understanding cultural aspects is
necessary to successfully interact with different audiences
and build mutual understanding.
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2. Legal norms and regulation, planning. Here, Robin
Auer points out the importance of planning and setting
goals. Here, legal norms and regulations in Europe
represent a diverse legal landscape, which is determined
by the difference in the legislation of each country.
Ukrainian enterprises entering European markets must
carefully analyse and consider these legal requirements for
successful operations.

3. Market research. Understanding and adapting to
market conditions such as the level of competition, consumer
preferences and economic trends are key to your own success.

The above aspects make it possible to understand
the complexity of the tasks faced by enterprises in the
process of entering the European market, and also provide
scientific support for the strategic importance of business
model adaptation in the context of a diverse European
environment.

A real example of successful adaptation is the
international corporation Coca-Cola, which confidently
entered various European markets, keeping its brand
and introducing local features in products and marketing
strategies. According to the data on the company's activities
(Table 2, 3), currently more than 40% of the company's
revenues are generated outside of North America, which
indicates the success of the company on an international scale.

Coca-Cola's adaptation is not only in the unique flavours
of the drinks, but also in the adaptation of marketing
campaigns to cultural differences. For example, in countries

with a more developed environmental awareness, Coca-
Cola actively promotes its programs to reduce the use
of plastic bottles and introduce environmentally friendly
packaging. This approach not only helps to avoid conflicts
with local cultures, but also creates a positive image of the
corporation in the countries where it operates.

Social aspect. Modern business models cannot ignore
the social aspect, as social responsibility becomes key to
their success. A study conducted by Ki Yu in 2023 [13]
determines the growing interest of consumers in Europe
in the ethical aspects of business activities. Business
models that take into account social needs and implement
corporate social responsibility (CSR) programs can receive
significant positive feedback from consumers and increase
their competitiveness.

Ethics and social responsibility are becoming important
factors in consumer choice. Business models that take these
aspects into account have great potential for attracting
and retaining customer loyalty. One of the examples
highlighted in the study is Unilever, which successfully
integrates the principles of sustainable development into
its business model.

The perception of social responsibility is determined
by a number of factors. First, it is the consideration of
ethical aspects in all aspects of business activity. Secondly,
it is the implementation of corporate social responsibility
programs that cover issues of ecology, labour relations,
gender equality and social support of communities.

Table 2
Data on the activities of the Coca-Cola company, 2023
Operational review for the three months ended March 31, 2023
Revenue and volume
Percentage change Sales Price/Mix C.urrency ([;gg;l;;l;;(;l:ls(i Reported Qrganic Unit volume
concentrate impact . net income income of the case
restructurings, net
Central Europe 1 11 5 1 5 12 3
East and Africa 2 22 13 0 10 23 3
Latin America 1 18 5 0 14 19 5
North America 2 11 0 0 9 0
Asia 2 5 8 2 3 3 10
Global enterprises 8 3 8 0 3 5 7
Investments 3 8 9 7 5 11 1
Source: compiled by the authors based on [15]
Table 3
Data on Coca-Cola's operations, 2023, operating income and earnings per share
Operating profit and earnings per share
Percentage change olﬁaﬁgtfiisgal Affecting itc':r.ns. Currency impact Neutral operating profit
income Comparability in comparable currency
Central Europe 1 7 9 15
Africa 13 1 17 28
Latin America 12 2 8 18
North America 2 23 0 21
Asia 15 1 9 7
Global enterprises 1 5 1 8
Investments 28 1 7 23
Percentage change Reported EPS Items aﬁ"e(,jt%ng Currency impact Neutral EPS in comparable
comparability currency
Consolidated 12 7 7 13

Source: compiled by the authors based on [15]
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Unilever, as an international conglomerate in the field
of consumer goods production, represents a paradigm
of successful implementation of a socially responsible
business model. This company stands out for its active
integration of sustainable development principles in its
strategy. In particular, Unilever focuses on the development
and production of environmentally friendly products,
while improving production processes in order to reduce
the negative impact on the environment.

According to the results of a scientific study conducted
by the Institute of Sustainable Development, the
implementation of environmentally oriented initiatives
by Unilever has led to a reduction of CO2 emissions
by 50% over the past five years. In addition, by using
innovative technologies in production, the company
provides significant economic benefits by reducing costs
and optimizing production processes.

Undeniably, such a comprehensive approach to social
responsibility not only contributes to the development of
Unilever's business, but also creates a positive effect on
consumers. According to a sociological survey conducted
by the European Centre for Social Marketing [17], more
than 70% of consumers recognize the importance of
environmental responsibility of enterprises, and more than
half indicate that such aspects influence their purchasing
decisions.

Therefore, Unilever's success in implementing a
socially responsible business model is determined not

only by the sustainability of environmental achievements,
but also by the positive impact on consumers and the
promotion of overall economic efficiency.

These aspects clearly emphasize that successful business
models on the European market require not only superficial
knowledge, but also deep understanding and purposeful
integration of various components. Developing an effective
strategy for entering this market requires considering
the individual characteristics of the economy, culture
and legal norms of each country of the European Union.
Readiness for constant analysis and adaptation is key to
maintaining competitiveness in today's environment.
Research shows that companies that actively implement
new technologies and innovations in their business
processes have a higher chance of success. For example, the
use of data analytics and artificial intelligence can
significantly increase the level of efficiency and adaptability
to change.

A successful business model must also actively respond
to social trends and consumer expectations. Integrating
social responsibility into a company's strategy can help
attract and retain customers who increasingly prefer ethical
businesses.

Therefore, a deep understanding of the economic,
international and social environment, the implementation of
innovations and flexibility in adaptation become extremely
important elements of successful business models on the
European market. Only such comprehensive training can
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ensure the stability and competitiveness of enterprises in
the new environment.

Specificity_of models _on_the international market.
The specificity of business models on the international
market is determined by a complex set of factors, which
requires enterprises to have a high level of flexibility and
quick adaptation to various challenges and conditions.
Let's note the main aspects that make the models unique on
the international market:

1. Global strategies. International expansion involves
studying global trends and formulating strategies that
not only consider the diversity of cultures and market
conditions, but also establish a global scope of operations.
For example, companies can choose between standardization
and adaptation of products to the requirements of local
markets.

2. Analysis of competitors. Competition in the
international market can be intense and often includes both
local and international players. Businesses must conduct
in-depth analysis of competitors to develop effective
strategies for positioning and differentiating their products
or services.

3. Analysis of international laws. The diversity of legal
norms and international agreements creates complexity
for enterprises. They should be oriented to study and
comply with local laws and regulations, as well as consider
international norms to avoid legal conflicts and ensure
stable operation at the international level.

4. Currency risks and financial aspects. Changes in
exchange rates, different financial systems and tax policies
of different countries can significantly affect the financial
condition of an enterprise. Models on the international
market must take these aspects into account and take
measures to reduce financial risks.

5. Logistics and supply. Global logistics challenges
such as supply chain management and transportation
aspects require businesses to plan carefully and manage
effectively to ensure reliable delivery of goods or services.

All the above-mentioned aspects lead to the
conclusion that successful business models in the
international market require enterprises to have a deep
understanding and integration of various aspects, as well
as readiness for constant analysis and adaptation. Timely
response to economic, international and social changes
becomes a key element of successful expansion into
international markets.

Important aspects such as taste characteristics and
cultural differences need to be considered when adopting
approaches to exploring opportunities for entry into the
European market. The taste preferences of consumers and
the peculiarities of their cultural context can determine
the success or failure of an enterprise in a new market.
For example, taste preferences apply not only to food
products, but also to other products and services. A clear
understanding of what the local consumer will like allows
the company to adapt its products and services to a
specific market. In European countries, there may be
differences in preferences for design, functionality or other
characteristics of goods. For example, the French market
often values elegance and a traditional approach, while
German consumers may be open to modern and functional
designs. At the same time, the Polish market, which is close
to the Ukrainian market, differs in the taste preferences of
consumers.

Cultural factors also play a significant role.
Understanding local traditions, customs and socio-cultural
context helps the company to avoid possible conflicts or
misunderstandings. Thus, advertising for the Italian market
can be effective if it reflects the priorities of family values
and the high value of traditions. While for the Dutch market,
the emphasis can be placed on innovation and rational
product benefits geared towards a modern lifestyle. Such an
individual approach helps ensure effective communication
with the local audience, adapting the content to the specific
features of each region.

The overall strategy should be based on the study of
these aspects for each specific region or country. Despite
the fact that currently in most European countries there
is a trend towards the globalization of taste preferences
and cultural characteristics, especially among young
people, taking them into account becomes an important
component of successful entry into the European market
and contributes to the creation of an effective business
model for interaction with local consumers.

Let's consider successful examples of business models
of Ukrainian enterprises entering European markets. One
of the successful examples of entering the international
market is the Ukrainian IT company Grammarly.
Specializing in the development of grammar and stylistic
correctors, Grammarly has achieved success due to several
factors. First of all, it emphasizes the high quality of its
product, high standards. Such a focus on quality allowed
the company to gain the trust of users and increase their
level of loyalty. A global advertising campaign has been
another key element of Grammarly's success. Intensive
marketing efforts increased brand awareness and attracted
new users. Successful advertising efforts not only helped to
expand the user base, but also strengthened Grammarly's
status as a leading player in the grammar checker industry.

Statistics confirm the impressive achievements of
the company. More than 30 million active users around
the world testify to the broad success of the service.
In 2023, Grammarly's revenue increased by 40%, reaching
a whopping $200 million [18]. These figures underline
not only market success, but also the company's ability
to compete effectively on a global scale, ensuring stable
growth and popularity among users.

In summary, Grammarly's success shows that the
right strategy, improvement of product quality, effective
marketing planning and orientation to a cross-cultural
environment are crucial elements for achieving a
successful entry into the international market for Ukrainian
companies.

Having completed the examination of Grammarly's
successful entry into the international market, where
attention is focused on marketing strategies and increasing
brand awareness, we can note another example of an
influential Ukrainian company that achieved impressive
results on the European market — Aurora. This retail
network, which operates in the one-dollar store format
(the format of socially oriented goods stores), is
distinguished not only by its focus on the price segment,
but also by its successful expansion on the European
market. Let's take a look at the key success factors and
strategic decisions that led to this impressive growth and
consumer popularity.

"Aurora", which is the largest retail network in Ukraine
in the format of one-dollar store, has undergone significant

33



«ExoHomiuHul sicHUK HTYY "Kuigcokuli nonimexHiyHul iHcmumym”s»

Ne 29,2024

transformations, focused on socially oriented goods and
a price orientation of $1. Since 2018, the company has
been implementing the lean production system LEAN
Management, aimed at continuous improvement and
elimination of various types of losses. Within four years,
the implementation of this system led to a fourfold increase
in Aurora's business.

In 2021, the company's owners expanded into
international markets, starting with Moldova and Romania,
and considering the possibility of penetrating the Balkan
countries. In 2023, the Aurora chain of stores is already
present on the European market and has successfully
opened 6 stores in Romania in just a few months. According
to the results of the year, the number of retail outlets in
Ukraine exceeded 1,300, and the revenue for 2023 reached
27 billion hryvnias.

According to the plans for 2024, the Poltava-based
company hopes to improve its performance, expand the
network in Romania to 50 stores and continue to be active
on the European market. For this purpose, they plan to use
effective strategies and innovative approaches.

In conclusion, Aurora's success in the EU market
shows the importance of using effective strategies, such
as the LEAN Management system, as well as continuous
improvement, which allowed it not only to successfully
expand its presence abroad, but also to take a prominent
place among competitors.

Ukrainian enterprises, despite the challenges and
competition on the European market, proved to be quite
successful in entering foreign markets. Here are some
examples that illustrate various strategies and success
factors:

Farmak Pharmaceuticals. One of the successful
stories is the entrance of the pharmaceutical company
"Farmak" to the European market. The company actively
implements international quality and safety standards to
produce medicinal products. Its business model includes
the study of market features, adaptation of products to
the requirements of European regulators and emphasis
on research and development of new drugs. Farmak's
successful entry into Europe demonstrates the importance
of high product quality and compliance with international
standards.

SoftServe. Another example is the information
technology company SoftServe. Its successful entry into
the European market is based on high standards of software
development and innovative solutions. The business
model of "SoftServe" consists in active cooperation with
European clients, providing high-quality IT services and
considering European security and privacy standards.

These examples show that the success of Ukrainian
enterprises on the European market is based on the choice
of effective business models that consider the high quality
of products, adaptability to local conditions and active
interaction with partners and customers.

Let's consider unsuccessful examples of business
models of Ukrainian enterprises entering European
markets.

Unfortunately, not every entry into the international
market ends in success. AgroPharm's unsuccessful entry
into the international market is an illustrative example
of how insufficient market analysis and the absence of
a clear business model can lead to ineffective entry into
foreign markets and turn out to be a negative factor for the
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company. First, the failure was determined by the lack of a
comprehensive understanding of market conditions, which
made it difficult for AgroPharm to successfully enter the
competitive international environment.

In addition, problems with the quality of the delivered
grain became a significant obstacle to a successful entry
into the international market. Negative feedback and
defects in product quality affected consumer confidence,
which significantly undermined the company's position.
Ensuring high product quality is an important prerequisite
for a successful entry into the international market, and
AgroPharm's failure in this aspect rightly affected its
reputation and financial condition. Statistical data indicate
serious difficulties faced by the enterprise: the volume of
grain exports decreased by 30% compared to the previous
year, and financial losses amounted to more than $1 million
in the reporting period [20]. These figures testify to the
significant negative impact of AgroPharm's failure to enter
the international market.

Another example of failure is the company BEEHIVE,
which specializes in the production and trade of honey.
Although the Cherkasy company successfully exports
significant volumes of honey to the EU, wholesale, in large
metal tubs, it decided to expand its business by entering the
retail market under its own brand.

In August 2023, BEEHIVE sent the first batch of
honey to the Spanish chain Dia, but faced the problem
of price competitiveness. After calculations considering
the retailer's margin, BEEHIVE's products turned out to
be 20-30% more expensive than those of competitors.
This significantly affected sales, preventing the company
from reaching the minimum required level of sales per
month. The CEO of the company, Semyon Gagarin,
admits that the price turned out to be the main factor,
outweighing the quality, design and other advantages
of the products. This case highlights the importance of
price competitiveness and adaptation to local realities for
successful entry into international markets.

These examples clearly demonstrate that success
or failure in entering the international market depends
significantly on the correct choice of strategy and business
model, product quality and analysis of market conditions.
Ukrainian enterprises should consider these factors and
pay them due attention in order to successfully enter the
global business arena. Business models that consider
international standards and effectively adapt to the needs
of different markets are key factors in achieving success in
the global business arena.

Conclusions. As a conclusion, it should be noted that
the success of business models of Ukrainian enterprises on
the European market depends on a complex of dynamic
factors. The success story of Grammarly with a high-
quality product and an effective advertising campaign
demonstrates the importance of a quality product and global
marketing. At the other extreme, AgroPharm's failures
highlight the importance of in-depth market analysis and
strategic planning, as well as the importance of product
quality in maintaining a reputation.

The study showed that successful business models
require flexibility, adaptability and understanding of
international and socio-cultural features. A successful
entry into the international market requires the right choice
of strategy, a deep understanding of the needs of the target
market and readiness for constant analysis and adaptation
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to changes. At the same time, social responsibility and
ethical aspects are becoming increasingly important for
successful business models, especially in the context of
modern consumer demands.

Summing up, it should be noted that high
competitiveness on the European market requires from

enterprises not only high-quality products, but also effective
marketing strategies, flexibility in adapting to changes and
careful study of the international business environment.
Ukrainian companies considering entering the European
market should focus on improving these aspects to ensure
a sustainable and successful entry into global competition.
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