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The article is devoted to the study of the organization of international cooperation between the enterprises of Ukraine
and China, in particular to the study of the reasons for the development of international cooperation between the countries.
The research is based on statistical and monographic methods, the application of which made it possible to analyze the current
level of development of international trade cooperation between the two countries, to determine the prerequisites that stimulate
the development of bilateral cooperation, to detail the process of international cooperation into stages, the implementation of
which will contribute to effective cooperation between enterprises from different countries. Particular attention is paid to the
systematization of organizational forms of implementation of international cooperation, as well as to the outlines of economic
activity that will benefit from the positive results of cooperation between enterprises from the two countries.
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Cmamms npucesuena 00CIiONCeHHIO NUMAHbL 0P2AHI3aYil MIJCHAPOOHO20 CRIBPOOIMHUYMEA Midic nionpuemcmeamu Ykpa-
inu ma Kumar Ha oCHO8I 0OCHIONCEHHS CYHACHUX MeHOeHYill [ 3MIH Y C8IMOGIl eKOHOMIYI. Aemopamu oOIpYHmMOBaHo, wo
iHmeHCcUpiKayiss KOHKYPeHYii Ha C8IMOBOMY PUHKY He NPOMUPIUUNb MONCTUBOCAM MINCHAPOOHO20 CRIBPOOIMHUYMBA MIIC
niONPUEMCMEAMU, SIKE CNPUAE POSUUPEHHIO OOCMYNY NIONPUEMCMG 00 HOBUX 306HIUHIX PUHKIB, 00 PEeCYPCHUX MOICTUBOCTIEL,
3HaHb ma mexnonoziu. Taxi nepcnekmusu Cnpamoeani Ha NOCULEHHs KOHKYDEHMOCTPOMONCHOCTI KOHCHO20 NIONPUEMCIEA, SIKe
00y4aemvcsi 00 MidICHAPOOHO20 CRiBPOOIMHUYMEA. [J0CiONCeHHA TPYHMYEMbCA HA CHAMUCTNIUYHOMY Ma MOHOPAGIUHOMY
Mmemooax. Aemopamu 30iticCHeHO CIMAMUCTUYHULL AHALI3 NOMOYHO20 CMAHY 080CHMOPOHHBLOZO MOP2068020 CNIBPOOIMHUYMEA
midie Vrpainow ma Kumaem, wjo Haoano mMoxdciusicns 3pooumu 6UCHOBOK PO NEPCREKMUBHICIb MINCHAPOOHOI 63AeMOOIT
VKpAiHCLKUX NIONPUEMCIMG Y HANPAMY HOCUNEHHS eKCHOPMY 3 GUCOKOI0 000aH010 éapmicmio. Busnaueno nepedymosu, wo cmu-
MYTI0I0Mb PO3GUNOK OBOCTNOPOHHBO2O CRIGPOOIMHUYMBA MA 0eMATI308AHO NPOYEC MIDCHAPOOHO2O CNIGPOOIMHUYMEA 3 BUO-
KpPeMACHHAM emanis, 3MiCm SAKUX OXONTIE HeOOXIOHICIb YimMKO20 POZYMIHHS CRIIbHUX Yinell, Q0CHIONCEeHHS 6I0N0BI0ANbHOCI
napmuepis, Hanaco0HCeHHs eheKmueHoi KOMYHIKAyii ma 0o8Ipuux 63a€MOGIOHOCUH, 36AICEHO20 POINOOLLY PECYPCI8 Mda KOH-
MPONIOBAHHS | OYIHIOBAHHS QOCACHYMUX HA OCHOBI 0B0CMOPOHHBLO20 CNIBPOOdIMHUYMea pesynomamis. Peanizayis yux emanie
cnpusmume eqheKmueHill Cnienpayi Misc niONPUEMCMEAMU 3 PI3HUX KpaiH. YV 00CHiOHceH ] CUCMeMamu308aHo OpeaHi3ayititi
hopmu, siKi Modcyms Oymu GUKOPUCIAHI 071 peanizayii MidCHaApOOH020 CRiGPOOIMHUYMEA Midc nionpuemcmeamu Yxpainu
ma Kumaro, 30kpema eudineno maxi ¢opmu 5K cninbHi nionpuemcmed, iiyeH3V68anHs, aAymcopcute, Cmpameiuni aibsaHcu.
Busnaueno nanpsamu ekonomiunoi 0isibHOCmI, SIKi OMPUMAIOMb 8U200U 8i0 NOZUMUBHUX PE3VIbIMAmie CnigpoOIMHUYMEd Midic
nionpuUEMCMeamu 3 080X Kpaiw, ceped AKUX POIUUPEHHS PUHKOBUX MA THHOBAYIUHUX MONICIUBOCEl, OHOBNIEHHS MEXHON02Il,
ousepcughixayis pusuxie, po36uUmMoK KpeamusHo20 ma niOnpUEMHUYLKO20 MUCTEHHS, WO npu3eeoe 00 NOKPAaWeHHs eKOHOMIUHUX
Pe3yIbmamis hyHKYIOHY8aAHHS NIONPUEMCNE 3 0OOX KPAiH.

Kniouosi cnoga: misicnapoone cnigpobimuuymeo, popmu, nionpuemcmea, Yxpaina, Kumaii.

Formulation of the problem. The development of
the world economy at the current stage is characterized by
significant crises, both political and economic, conflicts
and climate changes. These circumstances require the
search for solutions that will contribute to increasing
stability in society and the stability of the world economic
system. One of these solutions is the development of
international cooperation. Despite the fact that in recent
decades attention has been focused on the strengthening
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of competition in the world economy, global competition
alone does not contradict the possibilities of cooperation.
This idea is also supported in the WEF publication
«The Global Cooperation Barometer 2024» [1], where
it is specifically stated: «Countries and companies can
compete while also cooperating. Competition, and even
confrontation, can spike in one area while cooperation
can deepen in others. In a notable example, in 2022, amid
heightened tensions between the United States and China,
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as climate negotiations between both countries were
suspended and talk of decoupling dominated airwaves,
bilateral trade reached record levels».

In our opinion, it is advisable to consider the potential
of international cooperation not only at the macro level,
between countries, but also at the level of individual
enterprises, since such interaction will have obvious
advantages for Ukrainian enterprises, taking into account
the existing problems in foreign economic relations.

A separate issue for the development of international
cooperation is the search for a partner, taking into account
the perspectives for further cooperation and the benefits
that enterprises from both countries can receive from
such cooperation. Given this, in our opinion, it is worth
paying attention to the development of cooperation with
those countries with which, firstly, Ukraine has long-
term diplomatic contacts and a well-established legal
basis, and secondly, the partner country in international
cooperation must demonstrate a high potential for
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economic development. Considering these circumstances,
it is advisable to pay attention to the development of
international cooperation with the People's Republic of
China.

Ukraine has a long history of cooperation with China.
The legal basis for economic cooperation began to be
formed in 1992 by signing the Agreement between the
Government of Ukraine and the Government of the People's
Republic of China on trade and economic cooperation and
the Agreement between the Government of Ukraine and
the Government of the People's Republic of China on
scientific and technical cooperation [2].

On the other hand, China occupies a leading position in
world rankings, in particular, it is the leader both in terms
of the total volume of exports and the volume of high-tech
exports (Figs. 1 and 2).

Therefore, there are grounds for a more in-depth
study of the factors that determine the development of
international cooperation.

Figure 1. Leading export countries in 2023 (in billion U.S. dollars)

Source: [3]
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Figure 2. Leading High-technology export countries in 2022 (in billion U.S. dollars)

Source: [4]
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Analysis of recent research and publications. The
problem of the development of international cooperation
between enterprises was highlighted by scientists from
different positions. In this context, it is worth noting the
works H. V. Perlmutter and D. Heenan [5], P. J. Buckley and
M. Casson [6], A. Daniluk [7], J. Stejskal, B. Merickova
and V. Prokop [8], E. Karska [9].

Thus, the importance and necessity of international
cooperation between enterprises of different sizes and in
different industries was discussed in the article by Howard
V. Perlmutter and David Heenan (1986) [5], where they
noted that «to be globally competitive, multinational
corporations must be globally cooperative. This necessity is
reflected in the acceleration of global strategic partnerships
(GSPs) among companies large and small. GSPs have
become an important new strategic option that touches
every sector of the world economy, from sunrise to sunset
industries, from manufacturing to services».

In the work of Elzbieta Karska (2022), the goals and
main principles of international cooperation are disclosed,
in particular, significant attention is paid to the role of
international organizations in strengthening and ensuring
the effectiveness of international cooperation.

It is important to note that a number of works emphasize
the role of international cooperation in strengthening the
innovative capabilities of enterprises. In this context, the
work of Jan Stejskal, Beata Merickova and Viktor Prokop
(2016) proved, based on the analysis of statistical data,
that international cooperation has a positive effect on the
creation of innovations and the growth of income from
innovative activities.

However, the authors neglected to highlight the
factors that determine international cooperation between
enterprises, in particular in the context of the formation of
cooperation between individual countries.

Forming the goals of the article (setting the task).
Therefore, the aim of this article is to study the prerequisites
for the development of international cooperation between the

enterprises of China and Ukraine, as well as to study possible
forms of international cooperation and factors affecting the
development of cooperation between the two countries.

Presentation of the main research material. Atthe first
stage of the study of the prerequisites for the development
of international cooperation between Ukraine and China, it
is worth formulating the reasons that determine the interest
of enterprises from different countries to participate in
international cooperation.

Companies in different countries often require
international cooperation, for reasons outlined in Table 1.

Overall, international cooperation enables enterprises to
enter new markets, share resources, reduce costs, manage
risks, gain knowledge, and take advantage of government
support. These collaborations can create synergies, boost
economic growth, and drive innovation in the global
business sector.

Let's consider the data that characterize the state of
international relations between Ukraine and China at the
current stage of development.

Analysis of the share of GDP based on PPP of both
countries shows that the Chinese economy shows a
constant growth of this indicator, while the Ukrainian
economy shows a decrease.

Data from the China Economic Industry Research
Institute shows (Fig. 4) that from January to October 2023,
the bilateral import and export of goods between China and
Ukraine was 566 718,95 million US dollars, a decrease
of 958 117,2 million US dollars compared with the same
period in 2022, a year-on-year decrease of 14,3%.

From January to October 2023, the total value of
China's exports to Ukraine was 222 981,77 million US
dollars, a decrease of 664,68 million US dollars compared
with the same period in 2022, a year-on-year decrease of
22,6%; the total value of China's imports from Ukraine
was 343 737,18 million US dollars, a decrease of
293 430 million US dollars compared with the same period
in 2022, a year-on-year decrease of 7,8%.

Table 1

Description of reasons of international cooperation between enterprises

Reason of international
cooperation

Description

Access to new markets

International cooperation enables enterprises to expand their reach and open up new markets.

By partnering with enterprises from different countries, they gain access to local knowledge, distribution
networks, and customer bases that they may not otherwise be able to reach. This can lead to increased
sales, business growth, and diversification of revenue streams

Resource sharing

International cooperation enables enterprises to pool their resources, expertise, and capabilities.

This may include sharing technology, R&D, manufacturing facilities, and human capital. By working
with enterprises from different countries, they can leverage each other's strengths for mutual benefit.

For example, an enterprise in one country may have advanced technology, while an enterprise in another
country may have a skilled workforce. By joining forces, they can create innovative products or services

Cost-effectiveness

International cooperation can help enterprises reduce costs and improve efficiency. Companies can
realize cost savings by outsourcing certain tasks or production processes to countries with lower labor
or operating costs. In addition, through collaborative R&D, enterprises can share the costs associated
with innovation and development, making it affordable for all parties involved.

Knowledge and learning

International cooperation facilitates the exchange of knowledge, best practices and industry insights.

By working with enterprises from different countries, enterprises can learn from each other's experiences,
gain new perspectives, and stay informed about emerging trends and technologies. This promotes
innovation, competitiveness and continuous improvement.

Government and
regulatory support

International cooperation can provide enterprises with access to government support and incentives.
Governments generally encourage cross-border cooperation to boost economic growth, facilitate trade,
and attract foreign investment. By partnering with enterprises from different countries, enterprises can
take advantage of these government initiatives such as grants, tax incentives, and regulatory assistance.

Source: developed by authors
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Figure 4. Bilateral import and export volume of goods between China and Ukraine
from 2015 till 2023 (million US dollars)

Source: [11]

The trade balance between China and Ukraine from
January to October 2023 was -120 755,41 million US
dollars, the trade balance between China and Ukraine in
October 2023 was 117 217,2 US dollars, and the trade
balance between China and Ukraine from January to
October 2022 was -836 296,9 million US dollars.

In October 2023, the bilateral import and export of
goods between China and Ukraine was 410,28 million US
dollars, an increase of 78,5 million US dollars compared
with the same period in 2022. Among them the total value
of China's exports to Ukraine was 263,75 million US
dollars, an increase of 103,02 million US dollars compared
with the same period in 2022; the total value of China's
imports from Ukraine was 146,53 million US dollars, a

decrease of 24,52 million US dollars compared with the
same period in 2022.

In 2022, China exported $6.59B to Ukraine. The main
products that China exported to Ukraine are Broadcasting
Equipment ($673M), Pesticides ($272M), and Computers
($245M). During the last 27 years the exports of China to
Ukraine have increased at an annualized rate of 18.1%,
from $73.4M in 1995 to $6.59B in 2022.

Ukraine exported $2.6B to China in 2022. The main
products that Ukraine exported to China were Corn
($1.06B), Iron Ore ($380M), and Other Vegetable Residues
($351M). During the last 27 years the exports of Ukraine to
China have increased at an annualized rate of 7.09%, from
$409M in 1995 to $2.6B in 2022.
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As can be seen from statistical data, international trade
cooperation between Ukraine and China has been showing
positive growth trends for a long time. The decrease in the
volume of bilateral trade in the last two years is caused by
military actions on the territory of Ukraine and difficulties
in the foreign policy sphere.

It is important to note that the nature of exports from
both countries has quite different contents. Thus, China
exports high-tech industrial goods to Ukraine, while
Ukraine exports products with low added value.

In this context, it is worth using the opportunities of
international cooperation between the two countries with
the aim of developing high-tech exports of Ukraine, using
such forms of cooperation that would create economic
advantages for our country.

International cooperation between enterprises from
different countries requires careful planning, effective
communication and collaboration. The organization of
international cooperation between enterprises from different
countries covers the stages, that presented on Fig. 5.

As mentioned on the Fig. 5, the first step is to identify
common goals and areas of common interest between
businesses. This may include market expansion, technology
transfer, joint R&D, access to resources or cost-sharing
opportunities. Clearly defined common goals are the basis
for cooperation.

On the next step enterprises must conduct thorough
research on potential partner businesses. Evaluate
their reputation, financial stability, market share, and
compatibility with organizational values and goals. Due
diligence helps ensure that both parties have a deep
understanding of each other's capabilities and expectations.

Then it is important to establish effective
communication channels to facilitate continuous dialogue
and information sharing. This can involve recurring
meetings, video conferencing, email exchanges, and other
digital collaboration tools. Clear and open communication
is essential to build trust, solve problems, and adjust
strategies.

Important aspect of the organization international
cooperation is negotiation about the terms of cooperation
and drafting formal agreements. The agreement should
outline the roles and responsibilities of the parties,
financial arrangements, intellectual property rights, dispute

resolution mechanisms, and any other relevant details.
Engage legal professionals familiar with international
business law to ensure that agreements are comprehensive
and enforceable.

Clarifying terms of international agreement help to
build trust that is essential for successful cooperation.
Invest time and effort to build personal relationships and
foster mutual understanding between the teams involved.
This may involve regular face-to-face meetings, field trips,
cultural exchange programs, and social events. Building
relationships helps reduce misunderstandings and promotes
effective collaboration.

After this it is important to clearly participate in the
allocation of resources, responsibilities and risks between
enterprises. This includes the establishment of financial
contributions, resource sharing, technology transfer
mechanisms and project timelines. Establishing clear
roles and responsibilities ensures accountability and helps
manage expectations.

The start of implementation the cooperation activities
defined in the agreement must involve a dedicated team
to oversee the project and monitor progress regularly.
Establish key performance indicators (KPIs) to track
the success of the collaboration and maintain ongoing
communication and reporting mechanisms to ensure
transparency and address any challenges that may arise.

Last stage of this process suppose regularly assessment
of the progress and impact of cooperation. Assess whether
agreed goals have been achieved and identify areas for
improvement. Adapt partnership strategies as needed
to respond to changing circumstances or emerging
opportunities. Continuous assessment and adaptation are
key to sustaining successful and sustainable international
cooperation. International cooperation requires patience,
cultural sensitivity and adaptability. Understanding and
respecting the cultural differences and business practices of
partner companies and the countries in which they operate
is essential to building strong and lasting partnerships.

The implementation of these steps requires the creation
of an appropriate form of organization of international
cooperation between enterprises from the two countries.
Table 2 summarizes the most expedient forms of organizing
international cooperation between Ukrainian and Chinese
enterprises.
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Figure 5. Stages of the organization of international cooperation
between enterprises from different countries

Source: developed by authors
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Table 2

Possible forms of international cooperation between enterprises from Ukraine and China

Type of organizational
form

Explanation

Joint venture

This is a type of cooperation in which two or more businesses from different countries join forces
to form a new business entity. In a joint venture, partners share the risks, costs, and profits of the business.

Licensing and
franchising

In this type of cooperation, a company in one country grants a company in another country the right
to pay for the use of its intellectual property (e.g. trademarks, patents, know-how). The licensee
or franchisee can then produce and sell the product or service under a licensed or franchised brand.

Strategic alliance

This is a type of cooperation in which two or more companies from different countries form a partnership
to achieve a specific goal, such as developing a new product, sharing distribution channels, or entering a
new market. Strategic alliances can take many forms, such as R&D partnerships, marketing partnerships,

or joint production enterprises.

M&A

This is a form of cooperation in which a company from one country acquires or merges a company
from another country. This enables the acquiring company to expand its business, enter new markets,
or gain access to new technologies or expertise.

Export and import
country.

This is the simplest form of international cooperation, where a company from one country exports
its products or services to a company in another country, or imports a product or service from another

Outsourcing

This is a type of cooperation in which a company in one country contracts with a company in another
country to provide services or produce goods on its behalf. This enables companies to take advantage
of lower costs or gain expertise or technology from other countries.

Source: developed by authors

In general, the form of international cooperation that
enterprises in different countries choose to engage in
depends on their objectives, resources and the specific
circumstances of the enterprise.

In the globalized economy, international cooperation
between enterprises from different countries is becoming
more and more common. Businesses are recognizing the
many advantages of partnering with foreign counterparts
to expand their business, enter new markets, and leverage
complementary resources and expertise. We will discuss
the advantages of international cooperation between
enterprises from Ukraine and China from the following
aspects:

1. Expand market reach. One of the most significant
advantages of international cooperation is the ability
to enter new markets. Partnering with enterprises from
both countries enables businesses to tap into a foreign
consumer base that may have different needs, preferences,
and purchasing power. By forming partnerships or joint
ventures with local entities, companies can gain insight
into local markets, cultural nuances, and distribution
networks to penetrate the market more effectively. This
expansion in market reach not only increases revenue
streams, but also helps companies diversify their customer
base, reduce dependence on a single market, and mitigate
risks associated with economic volatility.

2. Diversification Risk. International cooperation
enables companies to spread risk across different markets
and geographies. By operating in multiple countries,
businesses can mitigate the impact of local economic
downturns, political instability, or regulatory changes
that can adversely affect one market. For example, if a
company is completely dependent on the domestic market
and experiences a recession as a result of a recession, its
survival may be threatened. However, by partnering with
companies in other countries, it can offset the negative
impact of a market downturn by capitalizing on the
growth potential of other markets. This risk diversification
contributes to the long-term sustainability and stability of
companies participating in international cooperation.

3. Enhance Innovation. International cooperation
fosters innovation by bringing together different
perspectives, knowledge and experiences from different
cultures and backgrounds. Working with enterprises from
both countries exposes organizations to alternative ways
of thinking, problem-solving methods, and innovative
practices. This cross-pollination of ideas stimulates
creativity and drives the development of new products,
services, and business models. In addition, international
cooperation often involves R&D partnerships, joint
ventures and technology transfer to enable companies to
acquire new technologies and expertise that may not be
readily available in their home countries. By integrating
resources and sharing knowledge, companies can accelerate
innovation cycles and gain a competitive advantage in the
global marketplace.

4. Access to new technologies: International
cooperation provides enterprises with cutting-edge
technologies and advances that may not be available
domestically. Partnering with companies in technologically
advanced countries can facilitate technology transfer,
enabling businesses to upgrade their capabilities, improve
operational efficiency and develop new products or
processes. For example, partnerships between enterprises
in developed countries and enterprises in emerging
markets can make the transfer of advanced manufacturing
technologies, digital practices or renewable energy solutions
possible. Access to new technologies through international
cooperation can improve the competitiveness of businesses
and help them stay at the forefront of industry trends.

5. Promoting cultural exchange. International
cooperation promotes cultural exchange and understanding
between companies from both countries. Through
collaboration, employees from different cultures can interact
and work together, promoting mutual respect, appreciation
and tolerance. These interactions not only improve cross-
cultural communication skills, but also broaden horizons
and encourage innovative thinking. In addition, cultural
exchange can lead to the creation of unique products or
services that meet specific cultural preferences or solve
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challenges in different markets. Embracing diversity
through international collaboration enables companies to
foster global thinking and build strong relationships with
cross-border partners.

Conclusions. Therefore, the conducted research makes
it possible to conclude that the international cooperation
between enterprises from Ukraine and China offers many
advantages that contribute to its growth, competitiveness
and resilience. By taking advantage of expanded market
reach, diversification of risk, enhanced innovation, access

to new technologies and cultural exchange, businesses can
thrive in the global marketplace. However, it is important
to understand the challenges associated with this process.
In particular, the effectiveness of the organization of
international cooperation between enterprises depends,
on the one hand, on the form that will be chosen for the
implementation of cooperation, and on the other hand,
on the detailing of the process of organizing international
cooperation and the responsibility and thoroughness of the
implementation of each stage.
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