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THE ECONOMIC ESSENCE OF MANAGING
THE PRODUCTION POTENTIAL OF THE ENTERPRISE
IN THE CONDITIONS OF THE DEVELOPMENT OF THE SOCIAL ECONOMY

EKOHOMIYHA CYTHICTbD YIIPABJIIHHA
BUPOBHUYUM INIOTEHIIAJOM HIAINPUEMCTBA
B YMOBAX PO3BUTKY COIIAJTbHOI EKOHOMIKH

The article deals with the problem of building an effective system of management of production potential of enterprises.
1t studies the role and importance of production potential in ensuring efficiency of production and development of enterprises.
The study uses an analysis of the latest research and publications in the field of production potential management. The works
of scientists who have made a significant contribution to understanding the formation and development of production potential
are highlighted. Gaps in research related to the construction of a production potential management system and the role of the
information component are identified. The essence of management of production potential as an active influence on the object
of management in order to increase its efficiency and provide conditions for development is disclosed.

Keywords: production potential, economic potential, organizational efficiency, enterprise potential, balanced scorecard,
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Y ecmammi posensdaemvca npobiema nobyoosu ehekmusHoi cucmemu YNPAsiiHHA SUPOOHUYUM NOMEHYIAIoM NIONpu-
emcme. Buguaemuvcs ponv i 3nauenns eupobnuuo2o nomenyiany 6 sabesneyenti eqpekmusHocmi UpPOOHUYMEAa ma po3GUMKY
nionpuemcmas. Y 00CuioNceHHi GUKOPUCTIAHO AHANT3 OCMAHHIX O0CIIOMNCeHb I NyOniKayitl y cghepi ynpasiikHs eupooOHuuUM no-
menyianom. Buceimneno npayi guenux, sKi 3poounu 6a2oMuti 6HECOK y PO3YMIHHA POPpMYBAHHA MA PO3GUMKY GUPOOHUYO20
nomenyiany. Buznaueno npoeanunu 6 00CONCEHHAX U000 NOOYOO8U CUCMeMU YIPAGTIHHIL GUPOOHUYUM NOMEHYIALIoOM ma
poii iHghopmayiiinoi ck1adosoi. Poskpumo cymuicms ynpasiinHa eupoOHUUUM NOMEHYIANIOM K AKMUBHO20 6NAUEY HA 00 KM
VAPAGNIHHSL 3 MEMOoIo NIOGUWEHHS 1020 epeKmueHocmi ma 3abesneyenns ymoeg 0 pozsumxy. Hasedeno cmpyxmypny cxemy
cucmemu YnpaeuinHa 6UPOOHUYUM NOMEHYIANOM, GKIIOUAIOYY NIOCUCIEMU, AKI CHPUSIOMb eheKMUGHOCNT CUCeMU 8 YITOMY.
YV 0ocnidorcenni niokpecneno eaxcaugicme opeaHizayii HANEHCHO20 YNPABIIHHA UPOOHUYUM NOMEHYIaNIoM OJid eheKMUBHO20
@ynryionyeanns nionpuemcms. Brueceno nuzky nponosuyiil, Cnpamo8anux Ha 600CKOHANEHHsL YAPAGIIHCOKUX PIleHb, 30KpeMa
vy cghepi inghopmayiiinozo 3abesneuents. Pesyniomamu 00ciodcents Moxcyms Oymu 6UKOPUCTAHI KepIBHUYMBOM NIONPUEMCING
0 onmuMizayii npoyecie YnpaeuinHa GUPOOHUYUM NOMEHYIATOM MA OOCACHEHHS. CIMPAMeSiuHOl KOHKYPEHMOCHPOMOICHOC-
mi. Y cmammi posensinymo ocobausocmi cucmemu YNpaeuinHa 6UpOOHUYUM nomeHyianom nionpuemcms. IIpononyemucs
nooyoysamu cucmemy CmpameziuHo20 YnpasiinHa GUPOOHUYUM NOMEHYIAIOM 3 GUKOPUCTHANHAM IEPAPXIUHOL cmpyKmypu 3
63A€MO038 I3KOM, AKA 6A3YEMBCS HA 3ACTNOCY8AHNT HOMUPBLOX NiOcUCmeM. 3anponoHo8ana cCmpame2is YRpaeiinHa UPOOHUYUM
nomenyianom 6a3ycmovcs Ha 6PAXYBAHHI MAKUX HANPAMIB, K NPOBAOICCHHS THHOBAYIL Y 6UPOOHUYMEO, GUKOPUCMAHH Oi0-
eHepeemuyHo20 NOMeHYiany, opmMySants IHMeSPoSaAHUX GUPOOHUYUX CmMPYKmYp. 3anpononogano nodyoosy cucmemu cmpa-
Me2iuHo20 YNPAGNIHHA BUPOOHUYUM NOMEHYIAIOM 3 BUKOPUCTHAHHAM IEPAPXIUHOT CIMPYKMYPU 3 63AEMO38 SI3KOM, AKA OA3YEMb-
€51 HA 3aCMOCYB8ANHI YOMUPLOX niocucmem. 3anpononogana cmpamezis YApagIiHHa UPOOHUNUM NOMEHYIALoM 6a3YEMbCs HA
6PAXYBAHHI MAKUX HANDAMIB, K GNPOBAOICCHHA THHOBAYIN Y BUPOOHUYNBO, BUKOPUCAHHS DIOCHEP2eMUYHO20 NOMEHYIATY,
Gopmysanns inmezsposanux GUPOOHUYUX CIPYKIYP.

Knrwuosi cnosa: eupobHuuull nomenyian, eKOHOMIYHULL NOMEHYIAN, epekmuericms opeanizayii, nomenyian nionpuem-
cmea, 30a1aHcO8aHA CUCMEMA OYIHKU epeKMUBHOCMI QifabHOCHI, 30A1AHCOBAHA CUCEMA OYIHKU eeKmUsHOCmI OisIbHOCHII,
COYIANbHA eKOHOMIKA, OiA2HOCIUKA OISIbHOCME NIONPUEMCMEA.
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Problem statement. The formation of the market
economy was accompanied by the transformation of the
economic system, the characteristic features of which
were the emergence and development of new forms
of ownership and organizational and legal forms of
enterprises, changes in the methods of state regulation of
the economy. As a result of these transformations, there
was a significant increase in the level of independence of
business entities, and a new regulatory and legal framework
was formed.

The fundamental place in the activity of enterprises
is occupied by the production process as a set of material
conditions of production, technological and labor factors.
Production management is a set of information processes
for determining the goals of the production system and
developing methods of influencing its composition to
achieve the goals.

At this stage, there is a problem that arises in the
construction of a system of effective management of the
production potential of enterprises. Based on the position
according to which production potential is the main factor
of production, we come to the opinion of the need to define
the information field of the production system and build a
system of strategic management of production potential.

Analysis of recent research and publications. The
following authors made a significant contribution to the
study of issues of formation and development of production
potential: M. G. Adamenko, A. [. Bogdanovskyi,
O. V. Bugayova, V. V. Grechyn, O. V. Gunchenko,
O. E. Datsenko, M. S. Dergacheva, O. A. Klimova,
V. P. Klimchuk, O. V. Lapina, N. M. Mitrofanova,
O. Yu. Panteleimonova, A. Pohrebniak, T. V. Polyakova,
S. M. Tkachenko, I. V. Chumachenko, L. O. Shostak and
others.

The problems of management of production potential
remain less researched. In our opinion, the problems of
building a production potential management system and
the role of the informational component of production
potential in this process have not been sufficiently covered.

Regarding the term "information" itself, we would like
to note that significant changes took place in the essence of
its interpretation during the 19th-20th centuries.

Information, according to one of the definitions of
M. G. Adamenko, is a side of reflection processes that
is different from material and energy factors, forming an
inseparable connection with management [1, p. 101].

Knowledge, information, and data that are formed
in the sphere of economy and its management are called
economic information.

There is a theoretical postulate according to which
information is an expression of a certain difference,
diversity. The relationship between the concepts of
"information" and "management" is based on this postulate
[10, p. 53].

Among the types of information that circulates in
information systems and is specifically focused on
solving management tasks, a special place is occupied by
information in management, or management information
[2, p. 16].

An information system is an organizationally ordered
set of documents and information technologies that
implement information processes [9, p. 36].

The main purpose of the information system is to
create a management information base to provide the
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management of the enterprise with information for the
purpose of using it when making effective management
decisions.

The development of market relations led to an increase
in the need for accounting information necessary for
enterprise management. Management is an information
process. This confirms the fact that the entire management
process is accompanied by the acquisition, transformation,
analysis and use of information. The efficiency of the
company's work depends significantly on the correct
organization of professional information flows by the
management of the company, that is, on the proper
information support.

According to V. A. Hrytsenko, information security is
"a system of obtaining, evaluating, processing and saving
accounting data, which was created for the purpose of
developing management decisions" [4, p. 100]. Depending
on the information needs of the consumer, the required
level of efficiency, the information system can provide
the receipt of economic information in paper form and
on electronic media. Understanding the importance of
the role of the information system in the management of
the enterprise, academic economists pay little attention to
the issues of building and functioning of the production
potential management system.

The purpose of this article is to study the economic
essence of the management of the production potential
of the enterprise. The author of the article set the task of
researching the role and significance of production potential
in ensuring the efficiency of production and development
of enterprises. Through the analysis of previous research
and publications, as well as the application of research
methods, the author of the article tried to reveal the main
aspects of the management of production potential and
identify the problems associated with the construction of
an effective management system. In addition, the article
seeks to show the practical significance of the research
results and their potential use by enterprise management to
optimize production potential management processes and
achieve strategic competitiveness.

Presentation of the main research material. The
correct organization of the management process is
important for effective production. The organization of
production management should be aimed at :

— forming the optimal composition and structure of the
production potential for full and timely execution of the
production program;

— determination of the most rational relationships
between all potential elements;

— ensuring conditions for the development of potential
and increasing the efficiency of its functioning in interaction
with the external economic environment [8, p. 62].

The production potential, reflecting the characteristic
features of the totality of live labor, means and objects of
work in the information field of the system, is specified
as appropriate management objects, and the process
model, indicating their presence and combination during
the manufacture of the product, their movement through
the technological chain (use of elements of production
potential). Quantitative and qualitative parameters of
the production potential determine the organizational
and technological features of the construction of the
enterprise in general as an object of management, act as
the primary factor and the basis of the formation of an
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information system for managing the use of production
potential [3, p. 45].

The essence of the process of managing the production
potential of the enterprise is to actively influence the
managed object in order to increase the efficiency of its
functioning and ensure the conditions for its development.

If we consider the management of the production
potential as a system, then we can deduce the following
regularity in the action of this system, shown in Figure 1.

In the production potential management system
(Fig. 1), subsystems are distinguished, the purposeful
functioning of which ensures the efficiency of the system
as a whole: the target system, the support system, the
general management system, and the production potential
management system. Analysis of the system should begin
with its "output" — research and assessment of the state
of production potential. "Output" must meet the main
requirements of the target subsystem: maximum use and
development of production potential [7, p. 49].

A comprehensive study of the goals, tasks, methods,
principles and components of the production potential
management system is shown in Figure 2.

A special place among the components of the control
system shown in Figure 2, has an information management
system. Special attention to this system is explained by the
fact that at this stage there is a need to introduce modern
methods of production organization and management
at enterprises, which would contribute to the effective
development of production potential.

In order to improve the structure of the production
potential and increase the efficiency of its functioning,
the management must develop clear goals and strategy
of the enterprise, the achievement of which depends on
making the right management decisions. To provide each
management level with timely information, there must be
an enterprise information system [5, p. 75].

From the point of view of management, the process of
formation and use of information at the enterprise must
be considered as continuous, independent of the nature of
the processes of production and economic activity of the
enterprise itself. On the other hand, this process consists of a
set of operations that are performed sequentially: obtaining

initial information, its initial processing and transfer to the
management subsystem, further processing of information
for the development of management decisions, and, finally,
the organization of the implementation of the adopted
decisions, which is also carried out according to with the
help of information. The totality of these operations takes
place during the formation of the information system in
each management object, regardless of the goals, tasks and
organizational forms of its functioning.

Enterprise resources under the influence of flexible
and inflexible components of production potential form
certain results of enterprise activity. The organization of
management of the production potential of the enterprise
is connected with the solution of certain specific problems,
the main of which are:

— determination of the actual state of the management
object — production potential;

— determination of internal and external factors that
affect the production potential and contribute to ensuring
the strategic competitiveness of the enterprise;

— development of a mechanism for
production potential;

— informational and analytical provision of the
production potential of the enterprise [6, p. 53].

Conclusions. Management of the production
potential of the enterprise in modern conditions of the
market economy is an extremely important aspect of its
successful activity. Production potential, consisting of
material, technological and labor resources, determines
the company's ability to achieve strategic competitiveness
and successful functioning on the market. Management of
production potential consists in systematic and purposeful
influence on the object of management in order to increase
its efficiency and ensure conditions for development. It
includes such stages as determining the actual state of
the potential, identifying internal and external factors
of influence, developing strategies and management
mechanisms, as well as information provision.

Effective management of the production potential
involves the proper organization of the management
of the enterprise with professional information flows.
The information system of the production potential
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Figure 1. System of management of production potential of the enterprise
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Figure 2. Structural diagram of production potential management [7; 9; 14]

should ensure the collection, processing and transfer of
information necessary for making effective management
decisions.

The analysis of the production potential management
system at the enterprises made it possible:

— to determine the presence of specific problems related
to the determination of the actual state of the production
potential, which is the object of management;

— determination of internal and external factors that
affect the production potential and contribute to ensuring
the strategic competitiveness of the enterprise;

— development of a mechanism for managing
production potential;
— imperfection of accounting and analytical

management of the production potential of the enterprise.

To solve existing problems related to the management
of production potential, changes in the field of production
are needed, increasing the efficiency of using the existing
production potential, which requires the involvement of
new forms and methods of management of enterprises and
their divisions in the presence of appropriate information
support.

Therefore, the management of the production potential
is an important component of the successful operation of the
enterprise and requires careful analysis, the development
of effective strategies and the use of modern management
tools. Solving problems related to the management of
production potential will allow enterprises to increase the
efficiency of their activities, ensure stable development and
take a competitive position on the market.
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