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GENDER ASPECTS IN THE CONTEXT OF BUSINESS ADMINISTRATION
AND BUSINESS MANAGEMENT

TEHAEPHI ACIIEKTHU B KOHTEKCTI BIBHEC-AJIMIHICTPYBAHHSI
I YITPABJIIHHA NIANTPUEMCTBAMHA

The article examines gender issues of Ukrainian business and management. Legal acts and empirical data on gender
inequality are analyzed. Groups of measures to ensure gender equality are singled out and their characteristics are given.
Positive measures of business, which are used by different countries, implementing gender approaches in enterprises, are con-
sidered. Analyzed Global Gender Gap reports. Issues in gender equality and government actions to close the gap are described.
The evolution of views on education for women and gender spheres, where gender policy is implemented, is given. Statistics of
gender gaps in wages and discriminatory treatment of women in the labor market in Ukraine are analyzed. It is noted that the
average monthly salary of women in Ukraine is significantly lower than that of men. The results of a study on gender equality
among Ukrainian and international companies conducted by the Center for CSR Development, the United Nations Foundation,
and UNFPA were also highlighted.

Key words: gender, gender equality, business administration, equal rights and opportunities, gender policy, gender gap,
enterprise management.

Cmamms npucesuena 00CiionceHtI0 reHdeproi npoonemamuru 8 Ykpaini 6 konmexkcmi Oiznec-aominicmpyeanns. Aemopa-
MU NPOAHANIZ08AHO HOPMAMUBHO-NPABOSE AKMU, WO Pe2Ylioomb NUMAHHI TeHOEPHOI PIBHOCMI Ma HABEOEeHO eMNIPUYHI OAHI,
Wo 8I000OPANCAIOMY CYHUACHUL CIAH 2eHOEePHUX HepieHocmell y cgepi Oisnecy ma ynpagninus. Buokpemaeno epynu 3axodie
w000 3a6e3neueHHs reHOepHOl PIBHOCMI, HABEOEHO X XAPAKMEPUCMUKY Ma 0COONUBOCTI IX BUKOPUCTNAHHS 8 PIZHUX KpAiHaX
i 6 Vkpaini 3okpema. Jocnioxceno ocobaueocmi ren0epHux acnekmie ¢ Konmexcmi 0i3Hec-aOMIHICMPYSaHHA Ma NO3UMUGHI
3ax00u Oi3Hecy, AKI BUKOPUCMOBYIOMb PI3HI KpAiHu, peanizyouu reHOepHi nioxoou Ha nionpuemcmesax. Ilpoananizoeano 36imu
Tobanvnozo rendeproeco pospusy 6 2021 i 2023 pp. Aemopamu onucano npobremu, siKi ichHyloms & cgpepi reH0epHoi pigHocmi.
Posenso Hayionanvroi cmpameeii ypsaoy w000 n0OONAHHS TeHOEPHO20 PO3PUBY 8 ONIami npayi 003601UE SUOKPEMUMU YUH-
HUKU, AKI 6NIUBAI0Mb HA Yell po3pus. Agmopamu po3ensiHymo 0eKinoka npocpam, AKi npoQiHancosani ypsaoom 0 NOOONAHHS
rendeproeo pospusy. Haseoeno esontoyiio sminu noensdie na oceimy 0is Jcinok 6 €8poni, 30Kkpema, 8i0 KOTUUWHBO20 VS6/1eHH s
npo HenompioHicmb 0c8imu 0Jist HCIHOK 00 3a2ANbHONPULIHANOZ0 NPUHYUNY PIBHO20 docmyny 00 Hei 01 0box cmameii. Po3zens-
HYmMOo reHoepHi chepu, 8 AKUX Peanizyemobes TeHOepHa NOTIMUKA, 30KpeMa ye: epOMAOCbKO-NONIMUYHA, 0epiHCcastd, pOMAOCHbKA,
0CBIMANCLKA, COYIATLHO-EKOHOMIUHA, a MaKooic y chepi be3nexu ma oboponu. [lpoananizoeano cmamucmuxy 3MiHi 1eHOEPHUX
po3pusis 6 onaami npayi. OkpecieHo 0coonu80Ccmi OUCKPUMIHAYITIHO20 CMABIeH s poOOMOOAdsYie 00 HCIHOK ma TeHOepHi Cme-
peomunu. [Ipoananizosano rendepuutl po3pus y 3apodimuiti niami 6 Ypaini 3a 2007— 2021 pp. ma ouckpuminayitine cmagien-
Hs 00 JHCIHOK HA pUHKY npayi 6 Yxpaini. Biosnaueno, wo po3mip cepeOHboMicAUHOI 3apobimHoi naamu HCiHok 6 YKpaini 3HauHo
MeHWUL, HIJIC YON0BIKI6. Aemopamu maxodic npedcmasieno pe3yibmamu 00CII0ACeH sl U000 TeHOepHOl pieHocmi ceped YKpa-
{HCOKUX ma MIJCHApOOHUX Komnawiil, sxi 0yiu nposederi Llenmpom «Pozeumox KCBy», @ono OOH, UNFPA.

Knirouoei cnosa: renoep, rendepna pignicme, 0i3Hec-aOMIHICMPYBAHHS, PIGHI NPAG MA MOICIUBOCHI, TeHOEPHA NOAIMUKA,
TeHOepHULL pO3PUS, YPAGIIHHA NIONPUEMCTNEAMU.
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Formulation of the problem in general. Gender issues
in Ukraine are gradually becoming more relevant, as they
are related to the economic, political, social and cultural
life of society and require solving problematic aspects, in
particular, gender gaps, imbalances and the implementa-
tion of gender policy at domestic enterprises.

Analysis of recent studies and publications. Prob-
lems of gender equality in the business environment
have been studied by many scientists, in particular
Uvarova O. O. [3] and in reviews of the World Eco-
nomic Forum, in reports on the Global Gender Gap [4; 5].
The author [3] was researched the issue of gender equality
and the problems of discrimination based on gender, the
practice of resolving disputes regarding ensuring gender
equality. However, the author did not consider the gender
spheres in which gender policy is implemented. The Global
Gender Gap reports [4; 5] carried out an annual assessment
of the gender gap index, assessed the current state and
development of gender parity according to 4 parameters:
economic participation and opportunities, the level of edu-
cation, health and survival, and the expansion of political
rights. However, these reports do not take into account the
discriminatory treatment of women in the labor market.

Formulating the purposes of the article. The purpose
of this study is to analyze gender aspects in the context of
business administration, gender gaps and implementation
of gender policy at domestic enterprises.

Methodology. This research methodology combines
qualitative and quantitative approaches to comparative
analyze of measures to ensure gender equality applied
by different countries and synthesize the gender gaps,
in particular in wages, gender imbalances in labor law.
Proposal research design and validation process, the
study aims to provide practical recommendations for
implementation of gender policy at domestic enterprises.

Presentation of the main research material. The
multifaceted nature of gender issues in Ukraine is related
to the need for state administration and management
of business structures, implementation of the gender
paradigm in the field of Ukrainian education, science to
ensure equal rights and opportunities for men and women,
and integration of gender aspects with the European space.
There is a wide range of legal acts on gender equality with
the basic definitions of gender aspects, in particular:

— The United Nations Charter and the Charter of the
International Court of Justice; The Universal Declaration
of Human Rights, created in 1948;

— General recommendations of the UN Committee on
the Elimination of Discrimination against Women;

— The United Nations Convention on the Elimination
of All Forms of Discrimination against Women, approved
in 1979;

— Optional Protocol to the Convention on the
Elimination of All Forms of Discrimination against
Women, approved in 2000;

— Beijing Declaration of 1995;

— United Nations Millennium Declaration;

— The UN Sustainable Development Goals until
2030 are defined by UN General Assembly Resolution
No. 70/1 of September 25, 2015;

— Gender equality strategy of the Council of Europe
for 2018-2023;

— UN Security Council Resolution 1325 "Women,
peace and security";

— Association Agreement between Ukraine, on the
one hand, and the European Union, the European Atomic
Energy Community and their member states, on the other;

— UN Convention "On the elimination of all forms of
discrimination against women."

According to the UN Security Council Resolution
1325 "Women, Peace and Security", the definition of
"gender" is the socially defined attributes and possibilities
associated with belonging to the male or female gender
and with the relationship between women and men,
girls and boys, as well as relationships women and men
among themselves. Gender defines what is expected of
a woman or a man, what is allowed and what is valued
about a woman or a man in a particular context. In most
societies, there are differences and inequalities between
men and women in terms of responsibilities, activities,
access to and control over resources, and decision-making
capabilities. Gender is part of a rather broad sociocultural
context. Other important criteria for sociocultural
analysis include class, race, poverty level, ethnic group,
and age [1].

The Law of Ukraine "On Ensuring Equal Rights and
Opportunities of Women and Men", which entered into
force on September 8, 2005, considers "gender equality”
as the equal legal status of women and men and equal
opportunities for its implementation, which allows persons
of’both sexes to participate equally in all areas of society [2].
"Equal rights of women and men" is absence of restrictions
or privileges based on gender. "Gender legal expertise" is
an analysis of current legislation, draft regulations, the
result of which is the provision of a conclusion on their
compliance with the principle of ensuring equal rights and
opportunities for women and men [2]. In Ukraine, there
are double standards, which indicate that equality of rights
and opportunities for people of both sexes is officially
prescribed in many legal acts, but in practice it is violated
in institutions, enterprises and business administration.
In particular, this is clearly observed in the company's
personnel policy, when career advancement is given more
to men than to women.

Temporary special measures are often used to ensure
gender equality in various spheres of life, in particular, an
important aspect of European law on equal opportunities
is a consistent policy of supporting positive actions:
training and promotion, allocation of quotas in the political
sphere, provision of preferences, certain measures in
the sphere of labor and social security and ensuring the
balance of employment in the private sector. Gender
equality in the context of business administration means
that women and men should have equal opportunities
for: learning and developing soft skills, getting a job
and promotion, establishing and developing their own
business, participating in decision-making in the company.
The following obstacles may arise to achieve gender equality
in business: stereotypes and prejudiced attitudes, unbalanced
distribution of household and family responsibilities,
insufficient access to financing and resources.

Positive measures for private employers in the context
of business administration are ensuring the balance of
employment in the private sector, which are used by
countries as: France, the Netherlands, Belgium, Italy,
Spain, Norway, Iceland [3]. Let's consider measures
to ensure gender equality, which are used by different
countries (Table 1).
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Table 1

Measures to ensure gender equality

A group

Y Characteristics
of activities

Countries using measures

Encouraging employers to develop and take proactive steps to ensure equality
1 between men and women. The state offers employers financial support, financial
subsidies, positive assessment for participation in public procurement tenders.

Portugal, Hungary, Croatia, Italy,
Luxembourg, Austria, Spain,
Denmark.

Encouraging women to participate more actively in the labor market,

2 such as offering financial subsidies for women entrepreneurs. Croatia, Italy, Macedonia.
Inceptlves oﬂ"er?d by private entre;preneurs, for example, taking courses, trainings, Ttaly, Denmark, Belgium,
3 seminars, applying women to positions where they are not sufficiently represented,
. . . Norway, the Netherlands.
mentoring, remote work, flexible working hours.
4 Motivating employers to improve the position of women, for example negotiations France, Austria

with trade unions, preparation of equality reports by employers.

Source: generated by the authors based on [3]

In the business administration of domestic enterprises,
gender gaps are often present, in particular in wages, in the
field of construction and infrastructure, gender imbalances
in labor law, as well as in the ability to work in managerial
positions. Ukraine ranked 74th out of 156 countries in the
Global Gender Gap Report 2021, dropping 15 positions
compared to 2020. Iceland, Finland and Norway took
the lead in the rating. The worst situation with the gender
gap is observed in Syria, Pakistan, Iraq, Yemen and
Afghanistan [4].

According to the Global Gender Gap Report 2023, in the
process of researching the gender gap, it was established that
Ukraine in 2023 ranks 66th out of 146 respondent countries.
If compared with 2022, Ukraine's position has improved
by 15 positions. This rating was formed on the basis of
4 categories: economic participation and opportunities,
expansion of rights and opportunities in politics, health
and livelihood, implementation in education [5].

According to the publication [6], the gender pay gap
is significant throughout the world during 2007-2021 and
is growing every year (Table 2). The wage gap is greater
for men than for women, and this gap has varied from
27.1% to 17.8% over 15 years, in particular, it was the

largest in 2007, and the smallest in 2021 [6]. In 2023, the
gender wage gap in Ukraine is 18.6%. According to the
government's National Strategy for Closing the Gender
Pay Gap, it will be possible to reduce inequality by 5% to
13.6% by 2030.

There are several factors behind the gender pay
gap: gender stereotypes; the problem with a convenient
combination of family and professional responsibilities;
lack of flexible forms of work. In order to overcome
gender gaps, the government of Ukraine supports women's
entrepreneurial initiatives, in particular by implementing
several programs:

1. A training voucher from the State Employment
Service, which in the conditions of rising unemployment
will become a tool for overcoming job search problems
and satisfying employers' requests. All interested parties
have the choice to master one of the 124 offered specialties
and partially pay for their education by receiving the grant
27,000 UAH. This voucher was used by 71% of women
in 2023.

2. "Own business" — which allows women to open their
own business after receiving a grant of up to 250,000 UAH
under the condition of employment of 1-2 people.

Table 2

Average monthly wages of men and women, 2007-2021

Average monthly salary Average monthly salary The difference between the wages
Years of men of women of women and men, %
2007 1578 1150 27,1
2008 2 080 1565 24,8
2009 2173 1677 22,8
2010 2 538 1974 22,2
2011 3035 2272 25,1
2012 3429 2 661 224
2013 3711 2 866 22,8
2014 3979 3037 23,7
2015 4 848 3631 25,1
2016 6 001 4 480 254
2017 8021 6321 21,2
2018 10 083 7 830 223
2019 11 961 9237 22,8
2020 13 035 10 373 20,4
2021 14 191 11 670 17,8

Source: generated by the authors based on [6]
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3. Development for veteran spouses — this program is
valid for one of the spouses, if the other family member is
fighting. The size of the grant ranges from 250,000 UAH
up to 1 million UAH to create or develop your own
business. In addition, all veterans and non-veterans can use

this program [7].

Given the gender gaps in business, it's hard to avoid
the influence of social norms that can change over time.
For example, in Europe for a long time it was believed that
women did not need education. In the second half of the
19th century, young girls wanted to enter women's courses,
but their parents were against it. Currently, equal access
of men and women to education is generally accepted in
European countries. Gender disparities also exist in the field
of employment, and therefore changes need to be made in
the educational process. Here it is necessary to take into
account the compliance of educational processes with the
expectations of employers, taking into account the needs
of the economy, infrastructure during its reconstruction
and restoration. Therefore, in order to overcome gender
inequality in the labor market, it is necessary to unite the
efforts of the state, stakeholders and educational institutions,
as well as enlist the support of Ukraine's international
partners in order to implement new grant programs in
the field of business development and the country's
recovery program. According to the Law of Ukraine
"On ensuring equal rights and opportunities for women
and men, gender policy is implemented in the following
spheres: socio-political, state, public, educational, socio-
economic, as well as in the sphere of security and defense

(Table 3) [2].

In the economic sphere, there is a widespread
discriminatory attitude of employers towards the career
growth of women, that is, we are talking about differences
in the qualitative characteristics of the employment of
men and women, the gap in wages, gender stereotypes.
In the context of Russia's invasion of Ukraine, security
and defense issues deserve special attention, in particular,
transparency and compliance with the principles of
democratic civilian control and functioning of the defense
and security sector. Issues of ensuring gender equality
need to be finalized in this area in accordance with modern
requirements and taking into account all important aspects
related to the sphere of security and defense [2]. The CSR
Development Center, the United Nations Foundation,
and UNFPA conducted a study on gender equality among
Ukrainian and international companies, the specifics of
which are discussed in Table 4.

Thus, Ukrainian business faces gender imbalance
and gender inequality and, unlike other countries, needs
to implement gender equality in the process of scaling
up business and overcoming many stereotypes, because
according to research, companies with a greater level of
gender diversity work extremely efficiently. Conclusions.
Therefore, the implementation of gender policy creates
opportunities for the business environment: increasing
competitive advantages, improving relations with partners
and customers, creating a positive brand and reputation of
the company and the absence of fines. Ukraine is taking
its first steps towards the implementation of gender
equality and the policy of non-discrimination and equal
opportunities at enterprises. Particularly important is

Table 3
Spheres in which gender policy is implemented

Sphere

Features

Public and political

It refers to the election process, public service and service in local self-government bodies, in particular,
the elimination of legal or factual inequality in the opportunities of women and men to exercise rights and
freedoms according to the Constitution and laws of Ukraine.

Ensuring equal access to public service, non-discrimination, professional training of civil servants, local

State self-government officials and deputies on issues of gender policy.
. Establishment of expert councils on issues of consideration of appeals based on facts of discrimination
Public . S . o Co
on the basis of gender and on prejudice regarding ability and lack of legislative support.
Educational Guarantee of rights and opportunities for women and men in obtaining education and professional training,

implementation of the principles of gender equality.

Socio-economic

Ensuring gender equality in the field of entrepreneurship, social protection, in work and receiving
remuneration for it during the conclusion of agreements.

Communication and
information policy

Prevention of gender-based discrimination or gender-based violence in mass media, adoption of codes
of professional ethics and education of respect for the dignity of each person.

Security and defense

The effect of acts of security and military legislation, which contain both general and special norms
on ensuring gender equality.

Source: created by the authors based on [2]

Table 4

Research of domestic and international companies in the context of gender equality

Country Research results
. P—— - : :
United Kingdom 86% of managers of me;dlum sized and large companies believe that employers should provide staff support
regarding gender equality
. 75% of employees trust their company to improve the standard of living both in the country
Ukraine . .
and in the community
Ukraine 17% of women work in senior management positions
Ukraine Men spend 15 hours a week on household work, while women spend 29 hours

Source: formed by the authors based on [8]
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support from the state in the direction of creating benefits,
preferences, conducting trainings and master classes
on gender equality for business, integrating gender
approaches into operational processes and observing
human rights in the company and among partners. In the
conditions of a full-scale war to overcome problems in
the field of employment, it is also important to implement

various state and grant programs to support women and
provide them with new opportunities in a new field or to
open their own business. Gender equality is an important
component for the development of modern society and
the country's economy, so it is necessary to change one's
attitude to stereotypes and support female entrepreneurship
and gender-sensitive business practices.
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