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ORGANIZATIONAL, MANAGERIAL AND LEGAL ASPECTS
OF MEDIA BUSINESS FUNCTIONING IN MODERN CONDITIONS

OPTAHI3ZAIIMHO-YIPABJIHCBHKI TA IPABOBI ACIIEKTH
OYHKHIOHYBAHHSA MEJAIA BIBHECY B CYUACHHUX YMOBAX

The article analyzes the current state of the media market in Ukraine, highlights the trends in the functioning of media
enterprises. The purpose of the research is to analyze the current state of the media business, to highlight the organizational,
managerial and legal aspects of the functioning of media enterprises and to outline the problematic aspects of their activities
in the modern conditions of rapid technological development. The organizational and legal forms of creating media enterprises
are analyzed. The advantages of organizing the holding form of media business as a structure that is better able to resist the
influence of destabilizing factors and respond mobile to changing trends in the information market are highlighted. Singled out
media market participants in accordance with the new media legislation and requirements for them. Emphasis on the criteria
that allow the media to be classified as an online media.
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Y emammi npoeedeno ananiz cyuacnozo cmarny media puxky 6 Ykpaiwi, 6uokpemieHo meHoenyii QyHKyionysanus media
nionpuemcms. Pozeumox inghopmayiiinux mexnonoz2ii cnpudunue nosgy “Hosux” meoia, sAKi HA CbO20OHI OMPUMANU 3HAYHY
nepesazy sik y OOHeceHHti inghopmayii, max i y popmyeanHi epomadcokoi Oymku. AKmyanvHicms 00CIIONCEHHS 00YMOBNIEeHA MUM,
Wo MeOitini NiIONPUEMCMEA 8 CYYACHUX YMOBAX hopmyIoms iHghopmayitinuil npocmip, wjo y nooaibulomy 3abe3nequums yMosu
071 cmMadiibHO2O PO3GUMKY eKOHOMIKU KPAiHU Ma YKPATHCLKUX nionpuemcma. Memoio 0ocriodcenns € ananiz cyuacho2o cmamy
Media bizHecy, BUOKPEMIIeHHs OP2AHI3AYIIHO — YNPABGTIHCOKUX A NPABOBUX ACNEKMI6 (YHKYIOHYS8AHHSA Media NiOnpuemMcmes
ma OKpecieHHsi NPOONIEeMHUX MOMEHMIB Y 30TUCHEHHTI HUMU OIAIbHOCMI 8 CYHACHUX YMOBAX CMPIMKO20 PO3GUMKY MEXHON02Il.
Tpoananizosano opeanizayitiho-npasosi hopmu cmeopents media nionpuemcms. Buokpemieno nepesazu 6 opeanizayii xoi-
OUuH2060i hopmu media OizHecy AK CMPYKMYpU wjo 30amHa Kpauje onupamucs 6niusy 0ecmaoinizayitiHux YUHHUKIE MOOLTbHO
peazysamu Ha 3MIHY MeHOeHYill THpopmayitino2co punKy. Buokpemieno yuacHukie media puHKy 8iON0BIOHO 00 HOB020 Medid
3aKoHoO0ascmea ma eumocu 00 Hux. Hazonowieno na xkpumepisx, axi 003601510msb GiOHeCmuU 6UOAHHA 00 OHAAUH-Media. Bu-
KOPUCMAHHS OP2AHI3AYITIHO — YNPAGIIHCOKUX MA NPABOBUX ACHEKMI8 (DYHKYIOHY6aHHs Media Oi3Hecy, HA SAKUX HA20NOULEHO Y
nyonikayii, HoCums NPAKMUYHY 3HAUYWICIb K 051 BNPOBAOICEHHSL 8 HAGUAILHUL Npoyec, MakK i  npoyeci ynpasiinHa meoitl-
HUMU NIONPUEMCIMBAMU.

Knrwuogi cnosa: meoia 6isnec, media nionpuemcmea, Xon0uHe, OH1auH-Mmeoid.

Problem statement. The formation of Ukraine as a
legal democratic state and its defense of independence
are closely related to the development of the media
business sphere and the provision of transparent and
favorable conditions for media enterprises to carry out
their activities. Media enterprises today have a taske
to create an information space that will in the future
provide conditions for the stable development of the
country's economy and Ukrainian enterprises. The rapid
development of information and digital technologies has
led to the emergence of "new" media, which today have
gained a significant advantage both in the delivery of
information and in the formation of public opinion. This
publication is devoted to the coverage of various aspects
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of their activities.

Analysis of recent research and publications.
Publications by M. Nedopytanskyi are devoted to the study
of the state of the media market and the analysis of the
features of the information market. Development trends of
the domestic media industry, problems of concentration in
the media industry were considered by O. Sukhorukova,
Z. Grigorova and A. Kvasko. At the same time, a wide range
of issues related to the trends of media market functioning
and the peculiarities of conducting media business
remains open.

Formulating the purposes of the article. The purpose
of the article is to research the current state of the media
business, to highlight the organizational, managerial and
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legal aspects of the functioning of media enterprises and
to outline problematic points in their implementation of
activities in modern conditions of rapid technological
development.

Methodology. The methods of the system analysis,
analysis and synthesis are used in the article.

Presentation of the main research material. Foralong
time the advantage in shaping public opinion was given
to the traditional media, to which the term "fourth power"
was applied along with the traditional three branches of
power: legislative, executive and judicial. However, with
the development of technology, there was a public demand
for the emergence of new sources of information that would
compete with traditional media and were not connected
with the intervention of state institutions, the concept of
the "fifth power" appeared (the Internet).

Inview of this public need, a significant number of media
enterprises have transferred their media to online format.
According to the results of the sociological research of
the Kyiv International Institute of Sociology, it is possible
to state the transition from the situation of dominance of
television to the predominance of Internet sources and
significant fragmentation of the media landscape. Thus,
44 % of the respondents now receive information from
Telegram channels, 43 % — from television (more senior
respondents), 36 % — from YouTube channels, 34 % —
from online news publications. At the same time, among
respondents there is a request for a quick and concise
format of information presentation (with short texts or
videos) [1].

In view of this, it is necessary to single out the
following requirements of the modern media space for
media enterprises: in the process of their creation, it is
necessary to take into account the format in which the
media will exist and focus specifically on the online format
and presence in the Internet environment, since traditional
media are gradually losing importance the main source
of information, especially the printed media. In the case
of the existence of media in a traditional format, it would
be expedient to change the broadcast format and switch

to "new" media format or to create them in parallel with
the already existing media. Such managerial decisions
rely on the management of media enterprises, which must
implement them on time in order to update their activities
in accordance with the development trends of the domestic
information space.

Media business can exist in various organizational
and legal forms. When deciding on the establishment,
the founders can choose the form of the enterprise, which
aims to make a profit or is created with a non-commercial
purpose. The media company acts as an independent
participant in legal relations, has its own property and
accounts. It is necessary to understand that one media
enterprise can manage one, several or many media,
which can exist in the format of an online publication,
a Telegram channel and a YouTube channel, or in the
format of "traditional" media. They may or may not
acquire the status of registered media in case of voluntary
registration.

Analyzing the existing list of registered media,
the following organizational and legal forms can be
distinguished among enterprises. Among the large state-
owned joint-stock companies that registered the media
are the joint-stock company "NAEK "ENERGOATOM",
the joint-stock company "National Public Television and
Radio Company of Ukraine", the joint-stock company
"Ukrainian Research Institute of Refractories named after
A.S. Berezhny", Concern of radio broadcasting, radio
communication and television. As for privately owned
media enterprises, limited liability companies are currently
the most registered, and a relatively small share belongs
to private joint-stock companies and private enterprises
(Fig. 2). However, it is necessary to understand that not
all enterprises which have registered media and not for all
the production of information product is the main type of
activity. The owners of the Ukrainian mass media mainly
earn capital not in the information field. For them, the mass
media is mostly an accompaniment to the realization of
other types of business interest [2].

Large structures that manage various types of media
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Figure 1. Survey results on the main sources of information in 2023

Source: [1]
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Figure 2. Share of private media companies by their organizational and legal
Source: compiled according to the data of the register of subjects in the field of media [3]

(media holding, media empire) concentrate managerial
levers of influence and influence the activities of controlled
media, and then from the point of view of domestic
legislation, they form one of the varieties of the association
of enterprises. An example of such a holding in Ukraine
was the media holding "Media Group Ukraine", which
combined television, publishing and other capacities,
but it ceased its activities in 2022. The start of full-scale
military operations in Ukraine led to the artificial media
concentration of television and the disappearance of the
formed oligarchic media pluralism (we are talking about
the Unified telethon launched in February 2022), currently
significant problems of all types of media are a significant
limitation of resources and a decrease in commercial
income, which can lead to growth influence of owners or
sponsors [4]. The pre-war media market of Ukraine was
characterized by a high level of concentration, because
most of the television and radio channels, periodicals
and Internet resources were concentrated in large media
holdings, which covered more than half of the audience in
certain segments [6].

According to M. Nedopytanskyi, there are significant
advantages in organizing a holding form of media business,
in particular, he highlights the following benefits:

1. Formation of a common information base.
Representatives of audiovisual media claim that a
technologically significant share of information remains
unused, it could be used in other media belonging to the
holding. The existence of different media within the same
structure will allow more efficient use of information.

2. Increasing the audience. Having a large amount of
media will allow to reach a wider audience.

3. Reduction of the cost of production costs. The holding
form of labor organization provides for a continuous cycle
of technical equipment operation, which significantly
reduces the cost of production of information products.

4. Reduction of administrative and management
costs. Having one management center allows to reduce

administration costs.

5. Distribution of risks. Provides an opportunity
to experiment with risky projects or create new media
alongside profitable and successful projects.

6. Cross mutual benefit. Announcing publications on
the air of a TV channel and, conversely, TV programs in
online media helps to reach a wider audience [2].

Thus, from the point of view of both organization
and management, the holding form of media business
organization is more effective than other forms, since
such a large business structure is better able to resist the
influence of destabilizing factors and is able to respond
mobile to changing trends in the information market.

In accordance with the current trends in the
development of the media sphere, the Law of Ukraine
"About media" [5] came into force. The law changes the
regulation models for printed media and online media,
equating their responsibility for violations, significantly
strengthens the role of the National Council of Television
and Radio Broadcasting of Ukraine, which currently acts
as a regulator for all media market. At the same time,
online media registration remains voluntary. However,
when deciding on media registration, the founders should
be aware of the advantages provided by the official status
of the media, in particular, the guarantees of professional
activity that employees will receive, the opportunity to
obtain the status of a journalist, guarantees of accreditation
and the opportunity to participate in tenders and joint
regulatory bodies.

According to article 13 of the Law of Ukraine "About
media" subjects in the field of media are subjects in the
field of audiovisual media, printed media, online media,
providers of audiovisual services, providers of video
sharing platforms, providers of electronic communication
services for broadcasting needs using the radio frequency
spectrum [5]. A new feature of the domestic media
legislation is the requirement to disclose the ownership
structure of the subject in the media sphere, which must
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be transparent. The ownership structure of a media entity
is considered transparent if the following requirements are
met: information on the ownership structure of a media
entity makes it possible to identify all persons who have
a significant stake in the media entity or the possibility
of significant or decisive influence on management of the
entity in the field of media; there are no trusts among the
owners of a significant participation in the subject in the
media sphere at all levels of the ownership structure, there
are no legal entities registered in offshore zones among the
owners of a significant participation in the subject in the
media sphere at all levels of the ownership structure [5].
However, it should be understood that this requirement
applies to media registered in Ukraine and does not apply
to media market participants registered in other countries.

A media enterprise can produce an information product,
or it can provide a platform for placing an information
product. The servers of the Telegram messenger provide
a platform for the functioning of many Ukrainian online
media, but it does not seem possible to influence the
activities of Telegram itself within the domestic legal field,
since from the point of view of law it is not subject to the
jurisdiction of Ukraine. The same applies to the largest
video hosting YouTube and social networks, which are the
habitat of a large amount of media. From the point of view of
the new Law of Ukraine "About media", these services are
video sharing platforms or information sharing platforms.
It can be stated that, as a result, a significant number of
relationships arising in the process of functioning of media
enterprises remain outside the scope of legal regulation.

For the first time, the legal status of online media has
also been regulated, which means media that regularly
distributes information in text, audio, audiovisual or other
forms in electronic (digital) form using the Internet on its
own website, except for media that are classified by this
Law on audiovisual media [S]. The criteria that make it
possible to attribute a media to online media in this way
are the regularity of information dissemination, existence
in the management of media enterprises.

in any form, its own website (or even an account on social
networks and information sharing platforms) and the
presence of editorial control during creation, organization
and dissemination of mass information. According to the
information of National Council for Television and Radio
Broadcasting, 315 online media are currently registered,
including 245 websites; 17 — pages on the Facebook
network; 14 — telegram channels; 22 — youtube channels;
9 — Instagram pages; 4 — on the TikTok network; 1 channel
each in Viber and Whatsapp; 2 — pages in the X social
network [7]. Over time, the number of registered online
media will increase, since such an official status provides
advantages in relations with state institutions and in the
implementation of journalistic activities by employees of
media enterprises.

The relations that arise in the process of functioning of
media enterprises are characterized by the peculiarities of
carrying out activities using the Internet, in particular:

— the cross-border nature and ease of information
transfer, which leads to the impossibility of tracking illegal
borrowing and use of information;

— possibility of quick correction or even deletion of
information;

— in some cases, the impossibility of determining the
time of posting information on websites and accounts,
which leads to the impossibility of protecting the rights of
media market subjects.

Conclusions. The functioning of the media business
in today's rapid development of digital technologies is
complicated by the need to quickly adapt to changes in the
legislative field and the political situation in the country.
At the same time, choosing the optimal form of business
organization is a prerequisite for further successful activity
on the information market. Prospective areas for further
research include the study of the EU media market and
normative regulation of online media, the study of forms
of organization and conduct of media business in foreign
countries, and the study of modern management approaches
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