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The authors reviewed multicriteriaproblem of development scenario selection the value chain.
Scenarios were constructed on the basis of the options innovations introduced in the procurement,
production, delivery, return, sales. For procurement process we considered business partnerchoice
based on equal criteria and the system of equivalence criteria combined AHP and TOPSIS. Among
the possible variants of the production process was considered manufacturing in stock or in customer
order plan. The options analyzed building supply orders were ordering with the supplier stocks, the
production of the supplier, the supplier to plan, transportation with trucks or trains. To reverse the
chain we have analyzed opportunities of purchasing secondary raw materials from suppliers or
organization of own collection of recyclable materials. In demand chain we considered investigated
stimulation in any order which, in order not less than specified, the system of incentives and
penalties, absence of incentives. We havemeasured value chain performance in the areas of
partnership, personnel, business processes, finance, integral indicator of external influence.

Keywords: value chain, balanced scorecard, supply chain operations reference model,
multicriteria decision making.
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