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BUKOPUCTAHHSA IT-ICTPYMEHTIB JIJIS1 ONTUMI3ALIL
YIIPABJIHHS BI3BHEC-IPOLIECAMU MIANPUEMCTB YKPAIHU

HCIIOJIb30BAHUE IT-UHCTPYMEHTOB JIUIs1 ONTUMHU3AIIMHN YIIPABJTEHUSI
BU3HEC-IIPOHECAMMU ITPEAITPUATUU YKPAUHDbI

USING IT-OPTIMIZATION OF TOOLS FOR CONTROL BISINESS PROCESSES OF
ENTERPRISES OF UKRAINE

Cmpamezis  iHHOBAYINIHO20  MEXHONO2IYHO20 — PO3GUMKY  NIONPUEMCMBA  CMAE
BUBHAYALHUM (DAKMOPOM, AKULL 00380J5€ 3a0e3nedumu epekmueny OislbHICMb KOMNAHII.
Binvwicms nionpuemcmas pozymiroms HeoOXIOHICMb NPOBAOINCEHHS 3MIH, Alle HE 30CepeddiCeHi
Ha 8HYMPIWHIX Oi3Hec-npoyecax ma ix onmumizayii. Meneoxcmenm cbo2o0eHHs HANPABIEHUL
Ha npoyecHull nNiOXi0 6 YNPAGIiHHI, Ol UYb0O2O BUKOPUCHOBYIOMb CYUACHI NPOSPAMHI
incmpymenmu.  Taxumu incmpymenmamu € cydacHe npozpamue 3a0e3neueHHs, Ha Kulmaim
BPM-cucmem, ix suxopucmanus nHa nionpuemcmeax cb0200Hi € akmyanvHum. Jis 00CieHeHHs
MAKCUMANILHOL SIKOCMI YNPABNIHHA OI3Hec-npoyecamu HAa NIONPUEMCMBAX 3aNPONOHOBAHI OJls
BUKOPUCMAHHS MAKI Memoou onmumizayii, SKi 00360J5Mb 00CsieMU  8I0N0BIOHO20 DIGHS
NOKA3HUKIE ehekmuenocmi Ynpaeninusa OisHec-npoyecamu ma 6CMaHosumu 0alanc iHmepecie
K1ienmig Oi3Hecy ma KouKypeHmie Ha punky. Ilepesacu euxopucmauns cyuacuux IT-
IHCMPYMEHMI8 8 MeHeOHCMEeHMI KOMNAHIU, a came 6 YNpaeiinHi Oi3Hec-npoyecamu €: weuoke i
ehekmusne GUKOpPUCMAHHA, 6I3yanizayis i NpoOyKmMusHicms, V3e00dicenus Oiznecy i IT,
NOKPAW|eHHsI Npoyecié ma weuoKa ix po3pobka; onmumizayisi 6UKOPUCMAHHS B8CIX pecypcis;
wBUOKe NPUCMOCYBAHHSL 00 3MiH, 8I0N0BIOHICMb BUMO2AM Oi3HEC) .

Kurouosi cioBa: ynpasininHs, Oi3Hec-mipouecu, ontumizauis, [T-incTpymenT

Cmpameaus UHHOBAYUOHHO20 MEXHOJIO2UYECKO020 PA38UMUsL NPeOnPUSMUsL CIMAHOBUNICSL
OnpeoensouUM PaKmopom, KOmopbwlil no380Jsem obecneuums dQHexmusHyo 0esimeibHOCmb
Komnaunuu. bonvuuncmeo npeonpusmuii NOHUMAIOM HeoOXO00UMOCMb BHEOPEHUs USMEHEeHUl,
HO He COCPe0OMOYeHHbl HA BHYMpeHHUX OuzHec-npoyeccax u ux onmumuzayuu. Ce2o0Hs
MEHeONCMeHm Hanpagien Ha NPOYeCcCHulll N0O0X00 6 YNPAGIeHUU, 0N IMO20 UCHOAb3VIOM
co8peMeHHble  NpOcpAMMHble  UHCMpYMeHmbl.  Takumu — uHCmMpYMeHmamu  A67s1emcs
cospemenHoe npocpammuoe obecneuenue, Hanodobue BPM-cucmem, ux ucnonvsoeanue na
NpeonpusmusAx o4eHb aKmyanibHo. s 00cmudiceHuss MaKkCUMAaibHO20 Ka4yecmed YnpaeieHus
OusHec-npoyeccamu Ha NPeonpuAMUAX NPeONoNHCeHbl O UCHONb308AHUSL MAKUe Memoobl
onmuMu3ayuY, KOmMopwvle NO380JAM O0CMUYL COOMBENMCMBYIOWe20 YPOBHs noKazamelell
apexmuenocmu  ynpagnenus OusHec-npoyeccamu U YCMaHO8UMb OANAHC UHMEPecos
KAUenmos ouzneca u KOHKYPEHmMos8 Ha puiHke. [Ipeumyuecmsea ucnonb308aHus CO8PeMeHHbIX
HUT-uncmpymenmos 6 meneoxcmenme KOMIAHUU, d UMEHHO 8 YNpasieHuu busnec-npoyeccamu
makue: Ovicmpoe u 3PGexkmusHoe UCNONb308AHUE, BU3VATUZAYUSL U NPOU3BOOUMENbHOCTIb,



coenacosanue 6uzneca u UT, ynyuwenue npoyeccos u ckopas, ux paspabomka, onmumusayus
UCNONIb308AHUS 6CEX pecypcog; bvlcmpoe NPUcCnocobienue K UIMEHeHUsM, COOMBEemcmeue
mpebosanusm busneca.

KuroueBrble cjioBa: ynpasieHue, OusHec-mpouecchl, ontumusanus, M T-uHcTpyMeHTbI

The strategy of innovative technological development of the enterprise becomes the
determining factor that allows for the efficient operation of the company. Most businesses
understand the need to introduce changes, but are concentrated in the internal business
processes and their optimization. Today, management is directed to a process approach to
management, this is done using modern software tools. These tools are advanced software, such
as BPM-systems and their usage in enterprises is very important. To maximize business process
management quality in enterprises offered for such optimization techniques that will achieve an
appropriate level of performance of business process management and a balance of business
interests of customers and competitors in the market. The advantages of the use of modern IT
tools in the management of companies, namely business process management are: quick and
efficient use, visualization and performance; coordination of business and IT process
improvement and soon, their development; optimizing the use of resources; rapid adaptation to
changes, matching business requirements.

Keywords: management, business process, optimization, IT tools

Beryn. [Ins Vkpainun koHYe HEOOXIAHO TMEpeWTH Ha 1HHOBAIIWHY MOJIEINb
PO3BUTKY MIAIPHEMCTB 3 BUKOPUCTAHHSAM HOBITHIX TE€XHOJIOTd BUPOOHMLTBA AJIS
peamizamii ToOTeHIially Ta e(QEeKTUBHOro ympaBiaiHHA HuM. Ha ykpaiHChKHX
HIIPUEMCTBAX BIIOYBAIOTHCS 3HAYHI IEPETBOPEHHS, 30KpEMa, BOHU B11I0YBaIOTHCS
y CYCIHUIbHO-€KOHOMIYHIN CHUCTEMI OCTAaHHIMHM POKaMU 1 CHPUYUHIOIOTH 1CTOTHI
3MIHU y BU3HAUCHHI MPIOPUTETIB PO3BUTKY. Oco0OIMBO 11€ BimuyBaeThes B IT-cdepi,
sKa TIOCTIMHO PO3BUBAETHCS, BUKOPUCTOBYIOTHCSI HOBITHI 1H(OPMAIIiifHI TEXHOJIOT],
BIIPOBAKYETHCS HOBA TEXHIKA ISl YIOPaBIIHHS MIAIPUEMCTBOM. Y 3B’SI3KYy 3
CHOTOJHIIIHIM KypcOM Haloi JaepxkaBu Ha Bctyn a0 €C Ta CBITOBOIO
riobani3ali€l0 BHUHHUKAE MOTpeda IOTpUMYBATHUCh €BpONMEUCHKUX HOPM Ta
CTaHAApTIB. bBUIbLIICT MIANPUEMCTB PO3YMIIOTh HEOOXIAHICTH BIPOBAKEHHS
1HHOBAIlI{ y cTpaTerii, OJHaK MaJIOMy KOMY BJA€ThCS BIPOBAIUTH 1€l HAPSIMOK 1
JIOBECTH HOro 0 JIOTIYHOTO 3aBEpUICHHS, 3BEPTAI0UM 3HAYHY yBary Ha BHYTPILIHI
Oi3Hec-TipoliecH MIANPUEMCTBA Ta iX oONTHMI3alil0. Alle HEOoOXIJHE PO3YMIHHS
HEBIAKJIAQHOTO TEPEXO0y Ha HOBY MOJEIb PO3BUTKY Ta BJIOCKOHAJICHHS Oi3HEC-
MPOIIECIB HA MIAMPUEMCTBI, 1€ 1 3yMOBWJIO aKTyaJIbHICTh AaHOI cTaTTi. HOBM3HOMO
MOJIAHOTO MaTepialy € BHU3HAYCHHS HOBOrO OaueHHs YyIpaBliHHA Oi3Hec-
npolecaMM B Cy4aCHHMX yMOBaX BeJeHHS Oi3Hecy 3 BukopuctaHHsm [T-
IHCTPYMEHTIB.

IMocranoBKka 3aBaaHHs. TEOPETUYHUM 1 IPAKTUYHUM ACTIEKTaM BHUPIIIEHHS
npoOiemu BukopucTaHHs [T-iHCTpyMeHTIB miisi omTuMizaiii ympaBimiHHS Oi3Hec-
poliecaMy Ha MiANPUEMCTBI, mpucBsideHi npaii [. B. Apramonosa, T. JlaBennopra,
C. B. Maknakoga, H. Il. Hikonenko, B. B. Penina, M. Xammepa, JI. Yammnu, B. T'.
E€nidepona, €. I'. Oiixmana Ta iH. Cepel BITUU3HSHUX HAYKOBLIB, $IKI aKTHUBHO



PO3BHUBAIOTh 3a3HAUYEHI HAMPSAMKHU JociikeHHs, ciaig Hazatu O. 1. [Togonska, T. 1.
Pemernsk, B. I'. ®enopenko, O. B. Conozxka, 1. B. Camno, 1. lluno ta in. [1-6].
Bignaroun HalleXXHE TEOPETUYHUM Ta MPAKTUUYHUM I[IHHOCTSIM TOMEPeIHIX
3100yTKIB, ICHY€E MOTpeda y CUCTEMHOMY JIOCHIKEHHI MPOOJIEMaTUKK YIIPABIIIHHS
Oi3Hec-mpoliecaMu Ha MANPUEMCTBI, 30KpeMa, 3 BUKOpUCTaHHAM [T-1HCTpyMEHTIB.
Metoro gochmipkeHHS € BHU3HAYUTH, sKi 3 [T-IHCTpyMEHTIB TOMOMOXKYTh
ONTHUMI3yBaTH yHOpaBIiHHSA Oli3HEC-TIpollecaMy Ha TMIANPUEMCTBI, 1 HaAaTH
pEeKOMEHAITIT 010 MPAKTUYHOTO X 3aCTOCYBaHHS.

MeTtonoJioriss. OCHOBHI HayKOB1 pe3yJbTaTd IOCHTIKEHHS 0a3ylOThCs Ha
BHKOPHCTaHHI 3araJlJLHOHAYKOBHUX METOJIIB €KOHOMIYHOIO JOCIIKCHHS. HAyKOBOI
abCTpakIlii, CHCTeMHOTO aHai3y Ta CHHTE3Y; METOIY TCOPETUIHOTO y3araJbHCHHS.
Taki MeToIM TO3BOJISIOTH MPOBECTU JIOCHIIKEHHS, a caMe METOJU MOJICIIOBAHHS,
noOy0BH, 00pOOKM Ta peainizallii mojenei Oi3Hec-TpoleciB. 3a3HAUYUMO, IO B
JAHOMY BHMAJAKY, JUIS JOCIIIPKEHb IijJ HOTAIll€l0 CTBOPEHHS Oyab-AKOi Mojeli
O13HeC-polIeCy PO3YMIETHCSI CYKYITHICTh CIIOCO0IB, 3a JOTIOMOTOI SIKMX O0'€KTH 1
3B'SI3KM MK HUMU TPEJCTABIAIOTLCS y BUTISAAI cxemu. [T-iHCTpyMeHTH, a came,
MoBa HaeThcss mpo BPM-cuctemu, B SAKUX ICHYIOTh KOMIUIEKCHI 3aXOJ
MOJICJIIOBAaHHSL 1  yOpaBiiHHSA  Oi3Hec-mpoiiecamMu, Habarato  CHpPOIIYIOThH
JOCTIDKeHHS. 3a3BUYai, mapajeibHO 13 3acobamMu MojentoBaHHs, BPM-cucrema
HaJla€ TakKl MOXJIMBOCTI: MOHITOPHHIY, aHaji3y Ta MOCHIIHKEHHS CepeaoBHIIA
BUKOHAHHS O13HEC-TIPOLIECIB, HAJJAI0OUM KOPHUCTYBaueBl Ha0lp 3pyyHUX 1HTEp(dENciB
JUTS B3AEMOJIIT 3 TIPOIIECOM, SIKHU B JJAaHWH Yac BUKOHYEThCS [2].

Pe3yabratu gociigpkedHs. CborojHi €KOHOMIKa B YKpaiHi € PUHKOBOIO,
TOMY BaXJUBUM (PAaKTOPOM € OLIHKA HE TIIbKU MiANPUEMCTBA B IIJIOMY, a came
BU3HAYCHHS BIAMOBIIHUX Oi3HEC-TPOIECiB K (hakTopy peamizaiii MOTeHIaly.
3HauHy poJb B boMy BinirpatoTe IT-iHCTpymeHTH, siki Bce pgam OuIbIIe
3aCTOCOBYIOTH B yIpaBiiHHI mignpueMcTBoM. CIiiJl 3a3HaYUTH, 110 PIBEHb CyYaCHUX
IT-iHCTpyMEHTIB, SIKI MOXKYTh COO1 JIO3BOJUTH YKPAiHCHKI MIANMPUEMCTBA JOBOJI
IIUPOKHM, TOMY TIOCTa€ 3aBJaHHS ONTHUMi3allli BUKOPUCTAHHS B YIPaBJIiHHI came
CydyaCHUX TMporpaM Jjisi YIpaBliHHA Oi3Hec-TipoliecamMu. B pHHKOBUX yMOBax
BeJleHHs Oi3Hecy Oi3Hec-Tpollecu 3a3BUYail MPOXOASTh  JOBOJI CKJIAJHE KOJIO
JISTBHOCTI B KOMIaHI1i, MOEAHYIOUM OKpeMi Oi13HEC-TIPOLECH B OJHY KapTuHY. Bin
e(EeKTUBHOCTI caMHux 013Hec-TIpolLIeCiB 3QJIE)KUTh ycmix Ta
KOHKYPEHTOCHPOMOKHICTh NIANPUEMCTBA.

ChorojHi He iICHY€ €IMHOTO OaueHHs TepMiHY «O13Hec-Tiporiecy. Kiacuuna
IIKOJIAa Ta 3aCHOBKHM IIPOIICCHOTO YHPABIIHHSA TMiANPUEMCTBOM HAIAIM TaKe
BU3HAYCHHs Oi3Hec-tporiecy [7]:

— Oi3Hec-TIpoIec — CYKYIHICTh Pi3HUX BHUJIB AISUTBHOCTI, B paMKax SKOi
«Ha BXO/[I1» BUKOPUCTOBYETHCS OJMH a00 JIEKIIbKa BUJIIB PECYPCIB, 1 B PE3YJIbTATI
I1€1 TISTTBHOCTI HA «BUXOJ1» CTBOPIOETHCS MPOAYKT, SIKUI MPEICTABISE I{IHHICTh
IS CTioXkuBayva.[6]



— Oi3Hec-TIpolleC — 1€ TOCHIJIOBHICTh OIlepalii, sIKi CTBOPIOIOTh
BU3HAYCHUI MPOAYKT (PE3ynbTaT), AKUH Ma€ MIHHICTD TSI CTI0KUBaYa.

3a3Buuaii, Oi3HEC-TIPOIEC CKIAMAEThCS 3 HAOOpy OaraThoX oOrIepartii,
MOPSIIOK BUKOHAHHS SIKMX YITKO MPOIMHMCAHO TEXHOJOTIEI YH MPOIeaypamHu.
[IpaBuna, ski BU3HA4YAIOTh OI3HEC-JIOTIKY TIPOIECY, SIBISIOTHCS HEOOX1THUMHU
Horo xapakrtepuctukamu. ONTUMI3yBaTH BCl YNPaBIIHCHKI 1 HE TIIbKU Ol3Hec-
IpoIleCH Ha IMIANPUEMCTBI € CKJIaJHOI, aje HeoOXiaHOow 3amadecto. s
YCHIIIHOTO BEACHHS TOCHOJAapIOBaHHS Ha YKPAiHCHKUX MIANPUEMCTBAX OakaHO
BUKOPHCTOBYBAaTH TaKl YIPaBIIHCHKI MpOrpamMu, sKi JO3BOJISIOTH aHali3yBaTH
HeepeKTUBHY poOOTY 3 CaMOro MOYaTKy 1 KOHTPOJIOBATH MPOLECH B OYIb-sIKiii
touIll yacy. OnTumizallis MpoIeciB MANPUEMCTBA € OJTHUM 3 ACIEKTIB YCITIIITHOTO
PO3BUTKY, a PIIICHHS MPUUMAIOTHCS BIACHUKOM IPOIIECY JUIsl BUSBIICHHS, aHAJI3Y
Ta TIOKpPAIIEHHS ICHYIOUUX Oi3Hec-mpolieciB Ha mianpueMcTBi. Cepesl OCHOBHUX
(akTOpiB BIUIMBY Ha ONTHUMI3aIlil0 OI3HEC-TIPOIECIB BHUIIIIEMO Taki, K
BIAMOBIIHICTH MTOKPAIECHHS 013HEC-MPOIIECIB CTPATETIYHUM IiJISIM ITAMPHEMCTBA,
MepeopieHTaIllsl Ha BHYTPIIIHIX Ta 30BHINIHIX CHOXXUBa4dlB  MHiAIPUEMCTBA,
HasBHICTh BIAIpPaBHUX TOYOK ONTHMI3alli Oi3HEC-TIPOIEeCiB Ha IIIAMPHUEMCTRI;
HasIBHICTh BJIACHUKIB O13HEC-TIPOLIECIB, K1 3allIKaBJICHI B BOIPOBaKeHH1 3MiH. Ha
ChOT'0JIHI MOHA BUIJTUTH TaKl METOAM aHAJ3y Ta ONTHUMIi3allii 013HeC-POIIECIB,
K aHATITHYHI METOJH, (OpMalIbHO-YHIBEpPCAIbHI METO/M, KOMIUIEKCHI METOIU
MOCTIHHOTO  YJOCKOHAJCHHS, OEHUMAapKIHI, ayTCOPCUHT, 1HCTPYMEHTaIbHI
METO/H. 3aCTOCYBaHHS MEBHOT'O METOJy Ha MIAMPUEMCTBI 3aJIeKUTh BiJl 0ararbox
(bakTOopiB, TaKUX 5K, PIBEHb Ta YACTOTA 3MIH Ha MIIIPUEMCTBI, XapakTep Oi3Hecy,
cneru@ika AISUTBHOCTI 1 BEIeHHsI 013HECY Ha MiIMPUEMCTBI.

[lepeBaramu onTuMizailii Oi3HEC-TIPOIECIB MIANPUEMCTB € CKOPOYCHHS
(db1HaHCOBUX BUTpAT, TPUBAJIOCTI 4YacCy BHUKOHAHHS 3aj7a4 MpPOIECY Ta KIJIbKOCTI
HEBIAMOBITHOCTEH Yy KOXHOMY 3 OI3HEC-TIPOIECIB; HAOYHE MPE/ICTABICHHS
KEpIBHUITBY MIANPUEMCTBA YITKOTO PO3YMIHHS BCIX €TamiB, $KI HEOOXi1THO
MPOUTH 71T JOCSATHEHHS TOCTaBJICHUX IIUICH, y3araJlbHCHHsI BCIX THTaHb, SIKI
NOB'A3aHI 31 CTpPATEri€l0 KOMIIaHiI Ta MOKa3HMKaMU ii €(pEeKTUBHOI poOOTH;
MO>KJIUBICTh BIIPOBA/P)KEHHS HOBITHIX 1H(QOpPMALIMHUX TEXHOJOT1H; BUCOKUMI
piBEHb KEPOBAHOCTI MIANPUEMCTBA; MOJIMIICHHS B3a€EMOAIT MK MpaliBHUKaMU Ta
MiIPO3aiIaMHA  TANMPUEMCTBA; cepTudikaiis 3a craggapramu ISO; 3pocTaHHS
1HBECTHIIIITHOT MPUBAOIUBOCTI O13HECY MIAMPUEMCTBA.

Binomo, mo Oynb-sika HOTAIlisl BKJIIOYA€E TPU OCHOBHI CKJIQJOBI: TO-TIEpIIIE,
TeopeTuuHy 0asy; Mo-Apyre, OMUC KPOKiB, HEOOXITHUX IS 3700yTTS 3aaHOTO
pe3yNbTaTy; B TPETE, PEKOMEH Iallli TT0 BUKOPUCTAHHIO SIK OKPEMO, TaK 1y CKIail
rpynu. Ha punky IT icHye Benmka KUIBKICTh MPOTPAMHOTO 3a0€3MedYeHHs s
po3poOku O13Hec- npoiieciB. Po3pobiieHi 613HeC-TIPOLIECH MOKYTh BUKOHYBATHCH SIK
CaMOCTINHO AJig ofHl€l QyHKIIi Oi13HECY, TaKk 1 OyTH YAaCTUHOIO KOPIOPATUBHUX



iHpopmarriiinux cuctem (KIC). KnacudikyBaru nporpamue 3a0e3ne4eHHs] MOKHA B
3aJICKHOCTI Bij crienuiku IisibHOCTI [2]:

— rpyna 1 — xomm’rotepHi iHpopMmaiitHi cuctemu (KIC). Haitbinbim
akTyanbHUMU Ha cborogHi € «l1C: IlignpuemctBO» 1 KOPHOpaTUBHI
inpopmariiini cucremu (KIC) kinacy ERP (rutanyBaHHS pecypciB MiANPHEMCTBA);

— rtpyna 2 — nporpamui npoayktu kiacy CYB]] (06’exkTHO opieHTOBaHI
CHUCTEMHU yIpaBliHHA Oa3zamu janux: PostgreSQL, Oracle, Microsoft SQL,
Access, Sybase, MySQL, mSQL Ta in. HaliGiabI momyisipHUMH, SK B YKpaiHi,
Tak 1 3a KOPJOHOM Y IPAKTHIll CTpaXxyBaHHS € MPOAYKTH po3poOHmka Oracle —
Oracle Insurance);

— rpyma 3 - mporpamMHi TpoAyKTH s Oi3Hec-miporieciB  (business
process management — BPM). Ak npukiajn, nporpaMHUX MPOJYKTIB i€l TPy,
MOYKHA BiJTHECTH KIlieHT-opieHTOBaHy crparerito — CRM (Customer Relationship
Management — ympaBiiHHS B3aeMHMHaMU 3 KJIi€HTaMH). XO04y OKpPEMO
HarojoCHTH, IO MPOBEACHI JOCTIIHKEHHS PE3yIbTaTiB pOOOTH caMe YCIIITHUX
YKpailHCBKMX KOMIIaHIMd, Ha KINTAJIT TakKWX, 10 3alMaroTh MepIn Miclsd 3a
pe3yJbTaTaMu CBO€i poOOTH 1 YCHINIHOTO BEIECHHS Oi3HECY, MMOKa3yIOTh
HaCOPUSUTUBIIIUNA PO3BUTOK TAKOTO HAIPSMY;

— rpyna 4 - uporpamHe 3a0e3nedeHHs kiacy DocFlow (cuctemu
mapupytu3zanii jgokymentiB) 1 WorkFlow (cuctemu ymnpaBiiHHS NOTOKaMH
po0ir);

— Tpyna S5 — MOJCNIIOBaHHA 1 aHami3 OI13HEC-MPOIECiB CTPaxoBOl
koMmrmanii. [IpolykTH 1HOTO KJjacy OCHOBaHI Ha 3aCTOCYBaHHI Cy4acHHUX
TEXHOJIOT1i KOMIT FOTEPHOTO MOJICTIOBAaHHS O13HECY.

B Vkpaini BHUKOpHUCTOBYIOTHCS MpPOrpaMHI MPOAYKTH, 3aCHOBaHI Ha
iarerpamii CASE-texHomorii 1 imiTamiiiHoro MojenroBaHHsA. HakiOiabimn
MOIIMPEHI: Aréna — MOJIETIOBaHHS NpoLecy BUPOOHUIITBA, PI3UYHUX SBUIL T 1H.;
ARIS — wmepexeBi Ttexnousorii; Vensim, iThink, Powersim, AnyLogic —
MOJICIIIOBAaHHSI CTPYKTYpH Oi3HEC-TIpOLECIB Ta 3/1MCHEHHsS peiHkuHipuHry BPR
(business process reengineering) [7].

Oco0MMBICTIO  Cy4aCHOTO  BeJEHHsS  Ol13HeCy MOXXHa  BIA3HAYUTH
BUKOPUCTaHHS CydyacHUX [T-1HCTpYMEHTIB Jisi YKpAaiHCBKUX MIANPUEMCTB, a 1€
nepeadayae 3HaAYHI MaTepiaibHI BKIAIEHHS, KOIITH JJIsS I[bOTO BHHAWTH 3apa3
BKpail BaXXKo, aje HeoOxigHo. JIJisi KOKHOTO BWIMAJKa MPUAMAETHCS PIIICHHS
OKpeMO, TTOPiIBHIOKYH pi3HI BapiaHTH [ T-iHCTpyMeHTIB.

PesynpTaT AOCHIIDKEHHS MOXXHA IPEICTaBUTH B TaOJHMIN, SKa JO3BOJISE
MOPIBHATH JEKUJIbKA CHUCTEM, KI HMIMPOKO BUKOPHCTOBYIOTHCS. JlJIsT MOSCHEHHS
HaJIaHUX XapaKTEPUCTUK CJIiJ 3a3HAYUTH HE TIIBKH CBITOBE 1X BH3HAHHS, a i
yCHIIIHE BUKOPUCTAHHSA HAa MIANPUEMCTBAX HAIIOi KpaiHW, SKI BXKE BUHAMIILIN
TaKi MOJIMBOCTI.



Ornsan 3a3HaYEHUX MPOTPaAMHUX MPOIYKTIB JI03BOJISIE€ y3arajibHUTH, IO
IIIMPOKE BUKOPUCTAHHS iX MIJABUIIUTH SKICTh BEJACHHS OI3HECYy B HaIId KpaiHi,
e(eKTUBHICTh ympaBiiHHSI Oi3Hec-mporecaMu 1 (OpPMYyBaHHS  YCIIIIIHOTO
CTaHJapTy JISJIBHOCTI KOMIIaHii, 110 € OCHOBOIO JIJII CTBOPEHHS BHYTPIIIHIX
peryiaMeHTIB Ta IPOoLeayp IS CIIBPOOITHUKIB KOMITaHi#, opraHi3allii miaroToBKu
Ta TIOCTIHHOTO HaBYaHHS TIEPCOHANy, a TaKOXX BHPINMICHHS 3aBAaHb 3
aBTOMAaTH3aIIii 013HEC-IIPOIIECIB.

Hocmimxenuss  cydacaux  BPMN-cuctem  BusiBUIO  TiepeBaru
3aCTOCYBaHHS B TOMY, IO YIIpaBJiHEINb Oa4uTh BCIO KapTUHY TIPOIIECIB
MIIIPUEMCTBA SK B IJIOMY, TaK 1 KOXKEH OKpEeMUH Tporiec. 3pyuHuid inTepderic
J03BOJISIE JIETKO PyXaTHCh IO BCIM TpollecaM 1 HAOYHO OayuTd HEIOIIKA
BHKOHABI[IB. AHaJIITUKa HEJOJIKIB J03BOJISE YIPABIIHIO IIBUIKO IPUHAMATH
PIIIIEHHS IIOJI0 BiJICTOPOHEHHS HEKOMIIETEHTHUX POOITHUKIB, MUTTEBO pearyBaTH
1 IpUiiMaTH pillIeHHs Ha OYyIb-IKUX CTaJ1X BUPOOHHUIITBA.

3 ypaxyBaHHSM OTPHUMAHHMX pE3YyJbTaTIB NPUNMAETHCS YIPaBIIHCHKE
pIIIEHHsS] 100 TMOIIYKY NUIAXIB ONTHUMI3aIil JiSJIBHOCTI IMiANMPUEMCTBA.
AHaITHII TAA0ThCS OYIb-SKI IMIAPO3ILIH, SKI MalOTh IMOKa3HUKU POOOTH y
yaci. MOXJIMBICTh JUHAMIYHOI 3MIHU O13HEC-TIPOIECY T'pa€ BAXKIUBY POJb MPH
3aCTOCYBaHHI MPOrpamMu, IpUYOMY B OyJlb-sKii Touill yacy. OnNTUMaIbHUM € 1
yac, SKWAWA BUTPAYAEThCA Ha MPUUHATTS yIHpaBIiHChKOro pimeHHs. [lpu
HEOOX1HOCTI OTPMMaHHS HOBUX 3BITHOCTEH MO O13HEC-TIpoliecaM MiNPUEMCTRBA,
B Iporpami mnependavyeHe IIBHUJKE HaJNaroJKEHHS IiJ] BUMOTU YHIPABIIHIIA.
PO3BUTOK HUX MOXKIMBOCTEH HE OOMEXKY€ThCS TEXHIYHMMHM BUMoramu. lle
J03BOJISIE AT BApPTICHY OLIHKY KOXHOMY OKpEMOMY Ipollecy 1 BciM Oi3Hec-
mpoliiecam OpraHi3ailii B CyKyIHOCTI.

KepiBHuKaM MiANPUEMCTB JUIsl TOKPAIICHHS CBO€i poOOTH MOKHA
pekoMenayBaTu 3actocyBaHHs BPMN-cuctem sk cydacHoro wmexaHizmy
YIOPABJIIHHS BCIM MIMPUEMCTBOM B IIIJIOMY, TaK 1 OKPEMUMHU HOTO T IPO3ALIAMH.



BPMN-cucremu

Taomurs

Mo:xnuB
InTerpanis 3 16Tb.
IIpocrora . . JUHaAMIY
igTpumka . . IHIIUMH .
Cucrema pHropneTan CTaHJApTIB Jlinensis KOPNOPATUBHUM Hot
HA 3MiHH
U 10aTKAMH BisHec
npouecy
ELMA BPM | Cxinaguuii BPMN IInatHa, MoOXIIUBICTH Tak
iHTepderic, Oe3riaTHa iHTerparii 3 «1 C:
peaizartis Bepcig Ha [TiampuemMcTBO»
CKPUIIKOBUX I’ SITh
3a/1a4 pobounx
MiCIlb
Bizagi BPM | 3pyuna i BPMN, beskomroBHa | [upoxki Taxk
pocTa, XPDL MOKJIUBOCTI
peaiizaris iaTerpanii 3 CRM
CKPHUITIKOBUX 1 ERP cucremamu
3a1a4
Oracle BPM | 3pyuHa i BPMN, [TnarHa, [wupoxki Tax
IPOCTa, BPEL ICHYIOTb MOYKJIMBOCTI
peaiizaris neMo-Bepcii | iHTerpanmii
CKPUIIKOBUX
3a1a4
BPwin ITpocTuii Ta IDEFO IInarHa, upoxi Tax
3pYIHUI IDEF3 ICHYIOTb MO>KJIMBOCTI
rpadiyHui DFD JeMo-Bepcii iHTerparnii
iHTEpdeiic
ARIS 3pyuHui eEPC, IInarHa, Jns 36epexxenns | Hi
rpadiuHui IDEF3 ICHYIOTb mopeneit ARIS
iHTepdeiic, neMo-Bepcii BUKOPHUCTOBYETHCS
peamizaris 00’extHa CYB/]
CKPHIIKOBUX
3a7a4 Ha Java

_I[ncepeno: [8, 9]

Takum YMHOM, BCTAHOBJICHO, IO OCHOBHHMH IICPCBAr'aMHU BHUKOPHCTAHH:A

BPM-cucreM B MeHEmMXMEHTI

KOMITaHIN €

e(eKTUBHICTh BUKOPHUCTAHHS

CUCTEMHU, Bi3zyaui3allid 1 IPOAYKTUBHICTh; y3rojkeHHs 0i3Hecy 1 I'T, nokpaieHus

Oi3Hec-TpolleciB  Ta IIBUAKA PO3POOKa;

ONTHUMI3allisl BHUKOPUCTAHHS BCIX

pecypciB; MBUAKE MPUCTOCYBAHHS 10 3MIHM YMOB, BIATIOBITHICTh IIUM BUMOTaM.
BnpoBamxenHss Ta 3acTtocyBaHHs cydacHux BPM-cucteM pae MOXIMBICTh
BUKOHYBAaTH OCHOBHI BUMOTHU OI13HECY: MHUTTEBE PO3rOPTAHHS BCIX MPOILIECIB,
TOYHO BHU3HAYATH MMOCTAHOBKY PIllI€Hb, aJaNTallil0 0 MOCTIMHUX 3MIHHUX YMOB,
MIJBUIIEHHS TPOIYKTUBHOCTI 3a PaXyHOK €(EKTUBHOTO BUKOPUCTAHHS BCIX



pecypciB, MiHIMIZAIlIIO MPOCKTHUX PU3HKIB, MTOKPAILCHHS PIBHSA 0OCIYrOBYBaHHS
KJIIE€HTIB.

CydacHull MEHEIKMEHT B KOMITaHISIX 3aBX/IM HAIPaBJICHUI HA MPOIECHUMN
MiIX17 B yIpaBiiHHI, ToMy puHOK BPM-cucrem, cboroasi, € 3arpeOyBaHuM i
norpedye MOCTIMHOTO BJOCKOHANIGHHA. IcHye moTpeba B  NOJAJBLINX
TOCTIKEHHSAX B o0Omacti po3Butky BPM Ta kopmopatuBHUX iH(MDOpMAaIiiHAX
cucteM. TakuM YWHOM, ISl JOCSTHEHHS MAaKCHUMAaJbHOI SKOCTI YIPaBIIiHHS
Oi3Hec-TIpoliecaMy Ha TMIANPUEMCTBAX YKpaiHW, HEOOXiTHO BUKOPHCTOBYBATH
CydJacHi mporpaMHi MpoAayKTh BPMN, sKi J03BOJSATH BCTAHOBHUTH OallaHC MiX
3aJIOBOJICHHSIM KIII€HTIB Oi13HECY 1 KOHKYpEHTaMW Ha PUHKY 3 OJIHOTO OOKy Ta
MOKa3HUKaMH €(PEeKTUBHOCTI yIPaBIiHHS O13HEC-TIPOIIECIB 3 1HIIIOTO.

BucnoBku. Ontumizaliisi ynpasiiHHs Oi3Hec-TIpoliecaMy Ha MANPUEMCTBI 3
BUKOPUCTAHHAM IIUPOKOro BuOOpy IT-1HCTpYMEHTIB € J1€BUM 1HCTPYMEHTOM
3a0e3meueHHsT €(eKTUBHOCTI JISJIBHOCTI CaMOro IMJAMNPUEMCTBA ChOTOJHI 1
peamizaiii Horo mMoOTeHIially B MallOyTHbOMY, cHpusi€ 30UIBIICHHIO MPUOYTKY,
3pOCTaHHIO MPOAYKTUBHOCTI, 3HMKEHHIO BUTPAT, MOJIIIIEHHIO SKOCT1 MPOAYKTIB Ta
MOCJIYT, 3 METOI0 iX 3aJI0BOJICHHsI TToTpedaM KIIi€HTIB. B pe3ynbrari mpoBeneHoro
JOCIIJKEHHsT OyJid BUSBJICHI OCHOBHI MPHUHIMIIM Ta KpUTEpli OnTUMI3aIli,
BUKJIQJICHI pEeKOMEHJalli W00 BHUPIIIEHHA mpo0ieMu BukopuctaHHs [T-
IHCTPYMEHTIB JJI1 ONTHMI3allii yrpaBiiHHS Oi3HEC-MpoIecaMu Ha MiJANPUEMCTBI.
3acToCyBaHHS CYy4acHOTO IMPOrpaMHOTro 3a0e3reueHHs, 30kpema, BPM-cuctem nae
MOXKJIUBICTh BHUKOHYBATH OCHOBHI BHMOI'M Oi13HECY B YacOBOMY TOPH3OHTI.
[TpoBenenwmii aHaIi3 Ta TPyIMyBaHHS OCHOBHUX METOIIB BIOCKOHAJICHHS MOJICTIITNTh
BuOIp IT-1HCTpyMEHTIB AJi1 MPAKTUYHOTO 3aCTOCYBaHHS Ha MIANPUEMCTBAX Ta
mpu3Bele 10 YCHIIIHOCTI TpoekTy. HaykoBa HOBU3HA MOCTIIKEHHS TOJIATAE Y
BU3HAYCHHS HOBOTO OauyeHHs yNpaBlliHHs Oi3HEC- MpollecaMu B CY4aCHUX YMOBax
Be/leHHA Oi3Hecy, a caMe pPEeKOMEHJalisIX II00 MPAKTUYHOI peanizarii
KOMITJIEKCHOT'O YIIpaBJIiHHA O13HEC-TPOIECaMU MiIMPUEMCTBA 3 BUKOpUCTaHHsIM [T-
iHCTpyMeHTiB, a came BPM-cuctem. Takum uumHOM, BukopuctanHsi BPM Hnanae
O0e3MeXHl MOMJIMBOCTI BIOCKOHAJICHHS O13HEC-TIPOIECIB 3 BHUKOPUCTAHHSIM
CHeIIaIbHUX CHUCTEM, SIKI JO3BOJISIIOTH 3MIHIOBATH, BIOCKOHAIOBATH MPOIIECH
HEBIJIKJIAJTHO, IO 3HAYHO CIIPOINYE TPOIECH YIPABIIHHS, 3HWXKYE BapTICTh
onTtuMizarii mpoiieciB. [lorpeda B moganbIIux AOCIIKEHHSIX B 00JaCTi PO3BUTKY
BPM Ta xopnopaTtuBHuX iH(QOpMAIIHHUX CUCTEM B YKpaiHi mocTae aeaali riauvoiue,
11 HeOOX1IHICTh OYEBUIHA.
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